TERMS OF REFERENCE

[bookmark: _Hlk14431522]Title:                    	Development of Local Action Plans on Climate Change Adaptation and Resilience
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Reporting to: 	UNDP Portfolio Manager 
Duty Station: 	Belgrade 	Comment by Predrag Zekic: Duty Station is to be indicated only in TORs for Individual Contractors (consultants).  
Duty Station mentioning in TORs for procurement from companies can only be confusing to bidders, please do not mention in this or any future TORs.
Duration: 	40 days within the period August September – 10 December 2019	Comment by Predrag Zekic: Tender + evaluation + contract issuance usually lasts at least one month (+ possible Procurement Committee review).

Background

a. Purpose

The UNDP is soliciting proposals from a legal entity company, firm, consultancy enterprise or consortium to develop Local Action Plans on Climate Change Adaptation and Resilience for local self-governments in Serbia. 

b.	Objectives

To enhance the ability of Serbia and its competent institutions to participate actively in addressing the global environmental threat of climate change.

c.	Background Information

The United Nations Development Programme (UNDP), acting as an implementing agency of the Global Environment Facility (GEF), is providing assistance to the Serbian Government, namely Ministry of Environmental Protection, in the preparation and implementation of the GEF funded projects “Second Biennial Update Report and Third National Communication under the UNFCCC” (2BUR-3NC project) and “Establishing Transparency Framework for the Republic of Serbia” (CBIT project). 

The 2BUR-3NC project aims at enabling the Republic of Serbia to prepare its Second Biennial Update Report (2BUR) and Third National Communication (3NC) to the UN Framework Convention on Climate Change (UNFCCC) according to Decisions 17/CP.8, 1/CP.16, 2/CP.17 and other relevant guidance. The 2BUR and 3NC will update and strengthen information provided regarding national circumstances, greenhouse gas inventories, climate change mitigation, vulnerability to climate change and steps taken to adapt to climate change, as well as identify constraints, gaps, and financial, technology and capacity building needs. 
The objective of project “Establishing Transparency Framework for the Republic of Serbia” is to develop a National Transparency Framework in the Republic of Serbia to enhance implementation and abide by the transparency provisions of the Paris Agreement.
Moreover, both projects (2BUR-3NC and CBIT) will result in the improved system of monitoring, reporting and verification of the data and information that will be used by the Serbian Government to implement climate & energy legislation and feed in the reporting processes and obligations arising out of various international treaties, such as UNFCCC and EU commitments. The projects are also expected to accelerate Serbia’s EU accession process in the area of environment, energy and climate change, contributing to creation of enabling policy and institutional environment for effective implementation of relevant EU Acquis and related national legal acts.    

Climate change effects natural and managed systems and has impact on social and economic sectors as well as on human health and welfare. Since the adaptation measures have huge benefits on everyday lives of people in vulnerable areas and can immediately save lives in events like floods, landslide, drought, forest fires etc. preparation and implementation of Local Action Plans on Climate Change Adaptation will support local self-governments to be more resilient to climate change impacts. 	Comment by Predrag Zekic: Affects? 

Duties and Responsibilities

a. 	Scope of Work
[bookmark: _Hlk8831301]Under the direct supervision of the UNDP Portfolio Manager, and in close collaboration with the key experts on the project of 2BUR-3NC, as well as the Ministry of Environmental Protection, the Contractor shall develop at least three Local Action Plans on Climate Change Adaptation and Resilience for local self-governments in Serbia, based on already developed methodology.  

More specifically, tasks should shall include:	Comment by Predrag Zekic: In publich procurement we have to stress out a clear minimum of requirements in the tendering documentation.  Using conditionals make any requirement elective for the future contractor/s whether they deem necessary to deliver it or not.  Always use “shall” in TORs when describing UNDP’s requirements.

1. To propose most appropriate model of collaboration between municipalities related to climate change adaptation and DRR
· [bookmark: _Hlk8831191]Analysis of already established or initiated river basins cooperation modalities in Serbia;
· Recommendations for the improvement of cooperation modalities including specificities of each municipality related to climate change adaptation and DRR

2. Development of three Local Action Plans on Climate Change Adaptation and Resilience, one for each of three selected local self-governments in Serbia selected by UNDP
· Organize stakeholder consultations
· Prepare report upon consultations with [please insert specifically with whom] which should shall include:	Comment by Predrag Zekic: Ibid.
· Stakeholder mapping
· Main conclusions upon discussions with relevant stakeholders
· Identification of at least five municipalities with the initial capacities to be involved in the preparation of Local Action Plans on Climate Change Adaptation and Resilience
· Problem mapping
· Develop three Local Action Plans on Climate Change Adaptation and Resilience, one for each of self-government in Serbia which will be selected by UNDP.


[bookmark: _GoBack]c.	Deliverables and timelinesDeadlines
The Contractor will be responsible for providing the following deliverables within the indicated deadlines:
	Deliverables
	Timeline

	1. Report (up to 20 pages) on most appropriate model of collaboration between municipalities related to climate change adaptation and DRR including conclusions upon discussions with relevant stakeholders prepared and accepted
	13 September 2019	Comment by Predrag Zekic: Target date for contract start is 1 September, as mentioned per the above dynamics.

	2.   Three draft Local Action Plans on Climate Change Adaptation and Resilience for selected local self-governments submitted for comments
	15 October 2019

	3. Final Local Action Plans on Climate Change Adaptation and Resilience for three selected local self-governments prepared and accepted
	10 December 2019


Note 1: All deliverables have to be quality reviewed and accepted by the UNDP Portfolio Managers with support of the Ministry of Environmental Protection. None of the infographics materials produced under this Contract may be used, released, and/or disseminated without prior approval by UNDP. 

Competencies 

Corporate Requirements:

Bidders eligible to participate in this procurement procedure must:
1. Be a legal entity registered with the competent authority of their Country of Origin (APR for Serbian bidders) for at least 5 years in the required line of business.
2. Have proven capacity to conduct surveys and analyze data in Serbia.  A reference list containing information on at least two projects/activities similar in complexity and value to requirements indicated in this TOR over the period of last three years must be submitted using the table below. 	Comment by Predrag Zekic: I believe this should be elaborated more precisely. 
 
	Client*
	Survey description
	SampleTask Title
	Duration
	Value in US$

	1.
	
	
	
	

	2.
	
	
	
	


*Reference Contact Details must include: name of client, name of client’s responsible person and his/her phone No. and e-mail address.

3. Have at least 5 years of the proven track record of cooperation with international organizations operating in Serbia.  A reference list containing at least 1 international organization to be provided (please providesee the details in the table as given under the point 2 above);
4. Possess proven organizational capacity to absorb, analyze and synthesize large amounts of complex information within tight deadlines. 
5. Possess the required financial capacity, meaning that in the following two years (2017 and 2018) the selected bidder must have annual turnover of at least 5080,000 USD per each specified year.	Comment by Predrag Zekic: In UNDP tenders we set the minimum bidder’s turnover as 2-3 times the estimated value of the tender’s contract = $40k x 2 is a minimum we may require herein.  

 
Personnel Requirements:

Bidders shall propose team of 2 key experts who shall be engaged in the prospective task. Bidders may propose more experts (a bigger team) on the basis of their knowledge and experience. However, UNDP shall score only CVs of key experts mentioned below during the technical and financial evaluation of received proposals.
Bidders shall provide a Team Structure Chart in their technical offer containing clearly indicated names and functions of each proposed team member (e.g. Team Leader, etc.) 

Qualification and Experience of the proposed Key Experts:

The Expert No.1: Climate Change Adaptation Expert shall meet at least the following requirements:
Education:
An advance degree in natural or environmental sciences;
Professional Experience:
· Minimum 7 years of professional experience in vulnerability assessment and climate change adaptation;
· Knowledge of synergy between climate change vulnerability assessment, climate change adaptation and disaster risk reduction;
· Ability to synthesize key information out of a report and present it in an understandable way for general public;  
· Experience in preparation of the reports to UNFCCC should shall be considered as asset;	Comment by Predrag Zekic: Ibid.
· Experience in presenting and explaining complex information to wider audience;
· Experience in working with wide range of stakeholders (private, governmental, etc.)
· Fluency in English and Serbian.

The Expert No.2: Climate Change Policy Expert shall meet at least the following requirements:
Education:
An advance degree in natural or environmental sciences;
Professional Experience:
· At least 5 years of professional experience in environmental protection and climate change related issues;
· Previous successful experience in development of different studies/reports on climate change impacts; means of verification: the list of prepared/published studies/reports along with verifiable references;
· Proven experience in working with public stakeholders and in particular with local self-governments;
· Knowledge of the sectorial issues of relevance to climate change;
· Experience in elaboration of strategic and legal documents (laws, bylaws) related to climate change/environment;
· Fluency in English and Serbian.


Language 

Language of the contract is English. However, the selected bidder shall provide final reports in both Serbian and English language.


NOTE 1:  Contractor’s responsibilities
The Contractor is responsible for the proposal’s lump-sum costs related, but not limited to provision of:
· Assistance in the implementation of the Contract (secretarial, logistics, travel, etc.)
· Any equipment necessary to provide proper and unremitting working conditions for the project proposed team engaged under this the potential Contract.

Evaluation criteria	Comment by Predrag Zekic: Evaluation criteria and form of proposal are not to be disclosed in the TOR for the values exceeding $10k, but in the RFP document.  These two sections are indicated int eh TOR only in the Micropurchasing processes.  

The evaluation criteria related to the technical proposals received will be as follows:
· Company’s expertise – 25%
· Proposed work plan– 45%
· Key personnel – 30%.
All bidders that reach at least 70% on technical evaluation, will be qualified for financial evaluation. The criteria applied in financial evaluation will be the lowest price proposed out of bidders whose technical proposal passes the above-mentioned threshold in the technical evaluation.

Form of the Proposal

The Bidders have to provide their financial proposal in the below format: 
	
	Deliverables
	Lump-sum (USD)

	1.
	
	

	2.
	
	

	3.
	
	

	
	Total (USD):
	


The fixed amount of the bid in USD signed and certified by the bidder – the price must be expressed without VAT.

Complete documentation of all deliverables shall be previously harmonized, agreed and accepted by the UNDP Portfolio Manager. 
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