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PART I: PROJECT INFORMATION  

Project Title: Strengthening the Capacity of Institutions in Uganda to Comply with the Transparency Requirements of 
the Paris Agreement 
Country(ies): Uganda GEF Project ID:1 9814 
GEF Agency(ies): CI   (select)      (select) GEF Agency Project ID:       
Other Executing Partner(s): Ministry of Water and Environment, 

Uganda, Africa Innovations Institute/Vital 
Signs 

Submission Date:  

GEF Focal Area (s): Climate Change    Project Duration (Months) 18 
Integrated Approach Pilot IAP-Cities   IAP-Commodities   IAP-Food Security  Corporate Program: SGP    
Name of Parent Program [if applicable] Agency Fee ($) 99,000 

A. FOCAL AREA  STRATEGY FRAMEWORK AND OTHER PROGRAM STRATEGIES2 

Focal Area 
Objectives/Programs 

Focal Area Outcomes 
Trust 
Fund 

(in $) 
GEF Project 

Financing 
Co-
financing 

(select) (select) CBIT Institutional arrangements for data collection and processing 
in 5 key sectors (agriculture and land use; forestry, energy, 
transport and waste) strengthened,Capacity of stakeholders 
built on data collection and processing protocols ; and 
procurement of state-of- the art equipment and tools, GHG 
inventory and MRV system functional, 

CBIT 1,100,000 619,455 

(select) (select) (select)       (select)             
(select) (select) (select)       (select)             
(select) (select) (select)       (select)             
(select) (select) (select)       (select)             
(select) (select) (select)       (select)             
(select) (select) (select)       (select)             
(select) (select) (select)       (select)             

Total project costs  1,100,000 619,455 

B. PROJECT DESCRIPTION SUMMARY  

Project Objective: To support Institutions in Uganda to respond to the Transparency Requirements of the 
Paris Agreement 

Project Components/ 
Programs 

Financing 
Type3 

Project Outcomes Project Outputs 
Trust 
Fund 

(in $) 
GEF 
Project 
Financing 

Confirmed 
Co-
financing 

 Component 1.: 
Establishing and 
strengthening the 
institutional 
arrangements for 
robust GHG emission 

TA Outcome 1.1.: 
Institutional 
arrangements for data 
collection and 
processing in 5 key 
sectors (agriculture 

Output 1.1.1 Focal 
points in each of the  5 
sectors defined, 
strengthened, 
institutionalized and 
functioning as hubs of 

CBIT 214,780 100,000 

                                                            
1 Project ID number remains the same as the assigned PIF number. 
2 When completing Table A, refer to the excerpts on GEF 6 Results Frameworks for GETF, LDCF and SCCF and CBIT programming directions. 
3 Financing type can be either investment or technical assistance. 

GEF-6 REQUEST FOR PROJECT ENDORSEMENT/APPROVAL   
PROJECT TYPE: Medium-sized Project  
TYPE OF TRUST FUND:Capacity Building Initiative for Transparency 

For more information about GEF, visit TheGEF.org 
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inventory and MRV 
system 

and land use; forestry, 
energy, transport and 
waste) strengthened 

data collection and 
processing 
Output 1.1.2.: Gender 
focal points on climate 
change in the key 
institutions strengthened 
Output 1.1.3.: 
Institutional 
arrangements for data 
collecting, processing 
and sharing formalized 
and operational 
Output 1.1.4: Linkages 
between the hubs and 
the MWE for 
compliance to Paris 
agreement and IPCC 
guidelines established 
and strengthened 
Output 1.1.5: 
Framework for inter-
ministerial coordination 
strengthened, and formal 
cooperation between 
government, CSOs, 
private sector and 
academia defined and 
institutionalized 

 Component 2: 
Building capacity of 
key stakeholders to 
collect, process and 
feed gender 
disaggregated data into 
the GHG emissions 
inventory system 

TA Outcome 2.1.: 
Capacity of 
stakeholders built on 
data collection and 
processing protocols ; 
and procurement of 
state-of- the art 
equipment and tools 

Output 2.1.1.: Protocols 
for data collection and 
processing developed 
and certified 
Output 2.1.2.: Field data 
teams from the key 
emission sectors 
convened and trained in 
collection, processing 
and transmission of 
GHG data. 
Output 2.1.3.: Staff from 
the hubs and 
MWE/CCD trained in 
domestic MRV systems, 
tracking NDCs, 
enhancement GHG 
inventories and emission 
projections 
Output 2.1.4.: Lessons 
learned and best 
practices scaled out 
through exchange 
programs for 
stakeholders on 
transparency activities 
Output 2.1.5 State of the 
Art Equipment and 
Tools procured 
 

CBIT 394,718 250,000 
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 Component 3: Testing 
and piloting the GHG 
emission inventory 
and MRV system 

TA Outcome  3.1  GHG 
inventory and MRV 
system functional 

Output 3.1.1: Data for 
GHG inventory and 
MRV system collected 
and fed into the global 
CBIT coordination 
platform. 
Output 3.1.2: National 
inventory Green House 
Gas emissions (by 
sources) and by 
removals (by sinks ) in 
place.  
Output 3.1.3: National 
Inventory of Green 
House Gas emissions 
(by sources) and by 
removals (by sinks) 
made publically 
available 

CBIT 390,502 150,000 

       (select)             (select)             
       (select)             (select)             
       (select)             (select)             
       (select)             (select)             
       (select)             (select)             

Subtotal  1,000,000 500,000 
Project Management Cost (PMC)4 (select) 100,000 119,455 

Total project costs  1,000,000 619,455 

C. CONFIRMED SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE 

Please include evidence for co-financing for the project with this form. 

Sources of Co-
financing  

Name of Co-financier  Type of Cofinancing Amount ($)  

GEF Agency Conservation International In-kind 10,000 
Recipient Government Ministry of Water and Environment 

(MWE) 
In-kind 350,000 

National NGO Africa Innovation Institute (AfrII) Inkind 259,455 
(select)       (select)       
(select)       (select)       
(select)       (select)       
(select)       (select)       
(select)       (select)       
(select)       (select)       
Total Co-financing   619,455 

D. TRUST FUND  RESOURCES REQUESTED BY AGENCY(IES),  COUNTRY(IES), FOCAL AREA AND THE 

PROGRAMMING OF FUNDS 

GEF 
Agency 

Trust 
Fund 

Country  

Name/Global 
Focal Area 

Programming of 
Funds 

(in $) 

GEF 
Project 

Agency Fee 

a)  (b)2 
Total 

(c)=a+b 
                                                            
4 For GEF Project Financing up to $2 million, PMC could be up to10% of the subtotal;  above $2 million, PMC could be up to 5% of the subtotal.  
PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below. 
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Financing 
(a) 

CI CBIT Uganda    Climate Change   (select as applicable) 1,100,000 99,000 1,199,000 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 
(select) (select)          (select)   (select as applicable)             0 

Total Grant Resources 1,100,000 99,000 1,199,000 
                        
                          a ) Refer to the Fee Policy for GEF Partner Agencies 
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E. PROJECT’S TARGET CONTRIBUTIONS TO GLOBAL ENVIRONMENTAL BENEFITS5 

          Provide the expected project targets as appropriate.  

Corporate Results Replenishment Targets Project Targets 

1. Maintain globally significant biodiversity 
and the ecosystem goods and services that 
it provides to society 

Improved management of landscapes and 
seascapes covering 300 million hectares  

      hectares 

2. Sustainable land management in 
production systems (agriculture, 
rangelands, and forest landscapes) 

120 million hectares under sustainable land 
management 

      hectares    

3. Promotion of collective management of 
transboundary water systems and 
implementation of the full range of policy, 
legal, and institutional reforms and 
investments contributing to sustainable use 
and maintenance of ecosystem services 

Water-food-ecosystems security and conjunctive 
management of surface and groundwater in at 
least 10 freshwater basins;  

      Number of 
freshwater basins  

20% of globally over-exploited fisheries (by 
volume) moved to more sustainable levels 

      Percent of 
fisheries, by volume  

4. Support to transformational shifts towards a 
low-emission and resilient development 
path 

750 million tons of CO2e  mitigated (include both 
direct and indirect) 

      metric tons 

5. Increase in phase-out, disposal and 
reduction of releases of POPs, ODS, 
mercury and other chemicals of global 
concern 

Disposal of 80,000 tons of POPs (PCB, obsolete 
pesticides)  

      metric tons 

Reduction of 1000 tons of Mercury       metric tons 

Phase-out of 303.44 tons of ODP (HCFC)       ODP tons 

6. Enhance capacity of countries to 
implement MEAs (multilateral 
environmental agreements) and 
mainstream into national and sub-national 
policy, planning financial and legal 
frameworks  

Development and sectoral planning frameworks 
integrate measurable targets drawn from the 
MEAs in at least 10 countries 

Number of Countries: 
1 

Functional environmental information systems 
are established to support decision-making in at 
least 10 countries 

Number of Countries: 
1 

 
F.  DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT?    No                   

(If non-grant instruments are used, provide an indicative calendar of expected reflows to your Agency and to the 
GEF/LDCF/SCCF/CBIT Trust Fund) in Annex D. 

           

 
PART II:  PROJECT JUSTIFICATION 
 
A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN WITH THE ORIGINAL PIF6  

                                                            
5   Update the applicable indicators provided at PIF stage.  Progress in programming against these targets for the projects per the 

Corporate Results Framework in the GEF-6 Programming Directions, will be aggregated and reported during mid-term and at 
the conclusion of the replenishment period. 

6  For questions A.1 –A.7 in Part II, if there are no changes since PIF , no need to respond, please enter “NA” after the respective 
question.   
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A.1. Project Description. Elaborate on: 1) the global environmental and/or adaptation problems, root causes and barriers 
that need to be addressed; 2) the baseline scenario or any associated baseline projects, 3) the proposed alternative 
scenario, GEF focal area7 strategies, with a brief description of expected outcomes and components of the project, 4) 
incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  CBIT 
and co-financing; 5) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and 6) 
innovativeness, sustainability and potential for scaling up.   
 
No substantial changes from the PIF.  
 
 
A.2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall 
program impact.   
NA 
A.3.  Stakeholders. Identify key stakeholders and elaborate on how the key stakeholders engagement is incorporated in 
the preparation and implementation of the project.  Do they include civil society organizations (yes  /no )? and 
indigenous peoples (yes  /no )? 8 
 
During the consultative meetings additional stakeholders of the CBIT, GHGI and MRV systems were identified. These 
include state actors and non-state actors. State Actors (Ministry of Energy and Mineral Development –MEMD, Ministry 
of Works and Transport-MoWT, Ministry of Science, Technology and Innovations, Uganda National Council of 
Science and Technology-UNCST. Other Government agencies involved in GHGI & MRV activities (REA, UNRA, 
UNMA, NAFORRI, DWRM, NWSC, URA), Local Government (District Forestry Service), Kampala City Council 
Authority (KCCA), Ministry of Finance and Planning (MFPED), Uganda Bureau of Statistics (UBOS), Parliamentary 
Forum on Climate Change, Uganda Climate Change Resource Centre/Makerere University Centre for Climate Change 
Research and Innovations (MUCCRI) 2. Non-state actors (Private sector, Local NGOs and CSOs, Institutions (schools) 
and professional associations such as the Association of Uganda Professional Women in Agriculture and Environment 
(AUPWAE). The stakeholders observed that the CBIT will facilitate inclusion and coordination of the public and 
private sectors in national initiatives aimed at reducing the GHG emissions that cause climate change. 
 
For the complete Stakeholder Engagement Plan, please see Page 70 of ProDoc.  
 
A.4. Gender Equality and Women's Empowerment. Elaborate on how gender equality and women’s empowerment 
issues are mainstreamed into the project implementation and monitoring, taking into account the differences, needs, 
roles and priorities of women and men.  In addition, 1) did the project conduct a gender analysis during project 
preparation (yes  /no )?; 2) did the project incorporate a gender responsive project results framework, including 
sex-disaggregated indicators (yes  /no )?; and 3) what is the share of women and men direct beneficiaries (women 
X%, men X%)? 9 
 
The share of women and men direct beneficiaries is as follows: 30% of direct beneficiaries are women, 70% of direct 
beneficiaries are men.  
 
In order to ensure that the CBIT project meets genders equality and women's empowerment issues, a “Gender 
Mainstreaming Plan” has been developed to ensure the mainstreaming of gender issues throughout the project.  
 
Component and Output Area Activity Performance/Target 

Indicators 
Responsibility 

                                                            
7 For biodiversity projects, in addition to explaining the project’s consistency with the biodiversity focal area strategy, objectives  
   and programs, please also describe which Aichi Target(s) the project will directly contribute to achieving.. 
8 As per the GEF-6 Corporate Results Framework in the GEF Programming Directions and GEF-6 Gender Core Indicators in the 
Gender Equality Action Plan, provide information on these specific indicators on stakeholders (including civil society organization 
and indigenous peoples) and gender.   
9 Same as footnote 8 above. 
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Component 1: Establishing and strengthening the institutional arrangements for robust GHG emission inventory 
and MRV system 
1.1 Focal points strengthened, 

institutionalized and 
functioning as Hubs for 
data collection and 
processing 

GHGI and MRV stakeholder 
assessment to elaborate the roles 
and responsibilities 

# of gender institutions 
identified and integrated. 
 
At least 30% of gender 
institutional representation 
across the GHGI and MRV 
functions and committees such 
as the GHG Committee.  

CCD, PMU  
 

 Organs for policy and technical 
oversight for the project (PSC, 
JPMC) created  

# of men and women 
participating  annually 
 
At least 30% of women 
represented on the committees 

PMU and 
MWE/CCD 

 Sensitization on gender 
mainstreaming for GHGI and 
MRV systems 

# of men and women that 
participated annually 
 
At least 30% of participants 
are women  

 

 Gender FPs integrated in the 
GHG Hubs  

# of gender focal points 
mainstreamed in GHG 
sectoral hubs 
 
At least 5 Gender FPs 
integrated in the sector hubs 

PMU, CCD 

 MoUs to operationalise the hubs # of MoUs with gender 
considerations 
 
At least 50% of MoUs signed 
with gender considerations 

PMU and 
MWE/CCD 

1.2 Data collecting, processing 
and sharing institutional 
arrangements formalized 
and operational. 

 
Inter-sectoral meetings held 

# of women and men that 
participated annually 
 At least 30% of participants 
are women 
 

PMU and 
MWE/CCD 
 

1.3 Linkages between the hubs 
and MWE established and 
strengthened 
 

Regular meetings held between 
MWE and the Hubs 

1.4 Frameworks for 
coordination and 
cooperation strengthened 

Cooperation framework options # of frameworks with gender 
considerations 
  
At least 50% of the MoUs 
with gender considerations 

PMU 

Component 2: Building capacity of key stakeholders to collect, process and feed gender disaggregated data into the 
GHG emissions inventory system 
2.1 Protocols for data collection 
and processing  

Adapt and Or develop data 
protocols and tool 

# of protocols with gender 
considerations 
 
At least 50% of protocols with 
gender considerations 

PMU and AfrII 

2.2 Field teams trained Training on collection, processing 
and interpretation of gender 
disaggregated data 

# of women and men trained 
annually  
 
At least 30% of participants 
are women 

PMU and AfrII 
 

 Field Trainings 

2.3 Staff from the Hubs and Trainings and exposure trips # of women and men that PMU and CCD 
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MWE/CCD trained in domestic 
MRV systems 

participate in trainings and 
exposure trips 
 
At least 30% of participants 
are women  

2.4 Lessons learned and best 
practices scaled out 

Cross-sectoral consultation 
meetings 

# of women and men that 
participate in project activities  
 
At least 30% of participants 
are women  

PMU 
 

 Training for content developers 

 National Forum established # of women and men that 
participate in the project 
activities annually 
 
At least 30% of participants 
and representation on the 
forum are women  

PMU 

Component 3: Testing and piloting the GHG emission inventory and MRV system 
3.1: GHGI and MRV data 
collected and fed into the global 
CBIT coordination platform 

Training and mentorship # of women and men that 
participated in project 
activities annually 
 
At least 30% of participants 
are women 

 
 
 
 
PMU 

3.3 National Inventory made 
publically available 

National sensitization activities 

 
 
A.5 Risk. Elaborate on indicated risks, including climate change, potential social and environmental risks that might 
prevent the project objectives from being achieved, and, if possible, the proposed measures that address these risks at 
the time of project implementation.  

Project 
Outcome 

Risks 

Rating 
(High, 

Substantial, 
Modest, 

Low) 

Risk Mitigation 
Measures 

Outcome 1.1  Weak inter-ministerial 
coordination for GHGI 
and MRV system 
initiatives. This poses a 
risk of low commitment 
by participating 
government ministries 
due to the high demands 
on their time and 
resources.   
 

Modest  Strengthening inter-ministerial coordination and cooperation is one of 
the priorities of the project. Effective engagement is only guaranteed 
with high level engagement of public officials, and this MWE is 
assigned the responsibility to drive the process of enhancing 
stakeholder buy-in and ownership especially for Government 
agencies relevant to the project.  
 
 
 
 

Outcome 
1.1, 2.1 

Inadequate participation 
of all stakeholders and 
partners, poor cooperation 
between participating 
institutions, and 
stakeholders remain 

Low to 
medium 

Participating institutions will be actively involved from the beginning 
in design, implementation and management decisions 
Roles and responsibilities will be explicit and participants allowed to 
transparently implement while sharing regular updates on progress 
Continuous engagement of institutions, regular reporting, 
monitoring of progress, and acknowledgement of efforts and 
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engaged and supportive 
of the program 

achievements by each institution 
Communication plans and stakeholder requirements and expected 
outputs fully developed 
Regular progress and monitoring meetings will be held 
Under the draft CC Bill, Government intends to make it mandatory 
for relevant institutions to provide data for GHG Emissions Inventory 
 
Non-monetary Incentives, rewards and penalties for compliance 

Outcome 
1.1, 3.1 

Insufficient resources are 
made available by 
Ugandan government, 
and other partners to 
support implementation 
of the project 

High Development of a future of action for sustaining financial resources 
for the project 
Efficient and effective expenditure to attract more support and donor 
interest (e.g MRV development partners platform, and link to other 
CC financing initiatives) 

Outcome 3.1 Continued dependence on 
global networks and 
platforms. These may 
become unsustainable and 
result in limited access to 
global financing and 
platforms for knowledge, 
collaboration and 
promotion 

Low With the support of GEF and CI, financing for MRV programs will 
be diversified and incentives generated for stakeholder to contribute 
financially to the global objectives.  

 
Increasing the profile and awareness of this project  will also enable 
partners’ contribute to the resource mobilization efforts. 

 
A.6. Institutional Arrangement and Coordination. Describe the institutional arrangement for project implementation. 
Elaborate on the planned coordination with other relevant GEF-financed projects and other initiatives. 
 
The project will be co-executed by the Government of Uganda through the Ministry of Water and Environment (MWE), 
with Africa Innovation Institute (AFRII) and Vital Signs Uganda. The execution arrangement for the project is guided 
by the Memorandum of Understanding signed between MWE and AFRII for the design and implementation of the 
CBIT/GEF project. The Ministry of Water and Environment will provide overall policy guidance and support for 
delivery of the project, and facilitate contact with all relevant government agencies including the inter-ministerial 
committee on climate change, climate change desk officers, organizations and other institutions involved in GHG and 
MRV activities. MWE will also provide staff of Climate Change Department (CCD) for co-operation and relations for 
implementation of project activities, and also manage delivery of Component 1, for which MWE will assume 
responsibility for delivery. Component 1; Support establishing and strengthening the institutional arrangements for 
robust GHG emission inventory and MRV system. Stakeholder engagement and involvement is key under this 
component, requiring for high level engagement of Government institutions and development partners. Building and 
enhancing ownership of the project process and outputs for the sustained development of Uganda’s GHG and MRV 
systems is one of the expected outcomes from MWE support.  
 
Africa Innovation Institute (AFRII) and Vital Signs Uganda will oversee and take the lead for implementation of 
Component 2; Building capacity of key stakeholders to collect, process and feed gender disaggregated data into the 
GHG emissions inventory system and Component 3; Testing and piloting the GHG emission inventory and MRV 
system. AFRII will host the PMU and provide administrative oversight and guidance for delivery of the project based 
on prior experience working with CI projects in the region. Vital Signs Uganda has developed and implemented an 
integrated set of protocols for field-based monitoring at national and sub-national scales, based on a statistical sampling 
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frame that incorporates both biophysical and socioeconomic measurements to understand the relationships between land 
cover/land use, environmental degradation and human well-being. 
 
The Project Steering Committee (PSC) 
The PSC will comprise of 9 institutional representatives from MWE, CCD, AFRII, Vital Signs Uganda, and Sector 
Heads for the participating sectors of Agriculture, Energy, Forestry, Transport, and Waste. The PSC will be responsible 
for providing strategic direction and oversight, and ensure effective implementation of the project. PSC will ensure all 
activities are in line with national policies, coordinate the inter-ministerial and inter-institutional support programs, and 
advise and support the work of the PMU. The PSC will meet quarterly to review program implementation and report 
back to its respective ministries, with the Project Manager (head of PMU) as secretary.  . 
 
The Program Management Unit (PMU) 
The PMU will be responsible for day-to-day monitoring and reporting on the project. Vital Signs will lead the PMU 
reporting to the GEF Implementing Agency  and management of grantees, while AFRII will play a role in the PMU for 
the duration of the project, with the national Hubs continuing to operate as functional units to sustain and improve data 
collection and processing systems as part of the overall national GHGI and MRV system. 
 
The PMU will be responsible for implementation and management, administration, and performance against set plans 
and budgets, and reporting. The PMU will also provide any support required by the project partners.  
The PMU, with support from Vital Signs  will be responsible for: 
i. Procurement of all services, goods, and equipment 
ii. Financial record keeping 
iii. Reporting and disbursements (financial) 
iv. Project monitoring and reporting (technical) 
v. Submission of all technical and financial reports to the CI-GEF Agency 
vi. Contractual obligations  
vii. Act as the secretariat for the PSC  
viii. Represent the project to the GoU, CI, and other partners as required 
ix. Ensure the smooth running of the project through monitoring and communication with the PSC, working and 
consultative groups, contractors, consultants, stakeholders and other engaged agencies, institutions, and individuals 
x. Actively coordinate the flow of inputs, procurement, outputs, and work streams to ensure the program runs 
smoothly and delivers the specified outputs and overall objectives 
xi. Implement the communications strategy for project, including identifying appropriate opportunities to 
communicate and demonstrate the progress and achievements of the program and responding to concerns, criticism, and 
questions that may arise regarding the program and its implementation 
 
The project will hire a Project Coordinator, 2 Scientists (Climate Change Modeling-GIS & Statistician), one Finance 
and Administration Assistant, and general support staff as may be deemed necessary. The roles and responsibilities of 
the Project Manager will be as follows: Overall management of project activities including acting as secretary to the 
Project Steering Committee. He/She will coordinate delivery of the project components and all project activities and act 
as liaison between the project stakeholders including the MWE/CCD, The Hubs, AFRII and Vital Signs. H/She will be 
responsible for monitoring progress against the implementation plan, budgeting and reporting. 
 
The CI-GEF Project Agency plays an overall assurance, backstopping, and oversight role with respect to monitoring 
and evaluation activities. The CI Internal Audit function is responsible for contracting and oversight of the planned 
independent external evaluation exercises at the mid-point and end of the project. 
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Project Organogram 

 

 

 

 

 
 
In terms of coordination with GEF projects and other initiatives, the table below provides details on 
coordinations/linkages.  
 

GEF Projects/ 
Other Projects/Initiatives 

Linkages and Coordination 

MRV Uganda Program/GGGI 
GGGI working with MoWE to establish the MRV 
system 

CBIT will work with this project to supplement its capacity 
building component. Joint planning and dissemination meetings 
will be held between GGGI and CBIT to strengthen synergies 

Low Emission Capacity Building (LECB) Program 
- Development of sustainable National Green 
House Gas (GHG) Inventory Management System 
for Uganda 

 The trainees of LECB will be key resource persons in the 
implementation of CBIT and their skills further built to 
operationalize the GHGI and MRV system.  

 The project initiated institutional structuring for improved 
GHG and MRV coordination. The outputs will inform the 

CI‐GEF 

MAAIF                MoTW                   MEMD                 NFA                  NEMA 

Agric                Transport                 Energy             Forestry             Waste 
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operationalization of the hubs and definition of roles and 
responsibilities under Component 1. 

Low Emissions Capacity Building (LECB) II 
Project (2018-2020) 

The CBIT team will endeavor to integrate the project outcomes 
into the LECB programming for sustained progression and 
development of the GHGI and MRV system.  

Strengthening Institutional Capacity for Effective 
Implementation of Rio Conventions in Uganda 

This project is under implementation and its components are 
related to CBIT. One of them is establishing a national 
institutional framework, and another is to improve coordination 
of data management 
 
CBIT will create collaborative linkages with this project to avoid 
duplication of efforts. 

Strengthening Climate Information and Early 
Warning Systems in Africa to Support Climate 
Resilient Development and Adaptation to Climate 
Change 

This project is also currently under implementation. One of its 
components is to transfer of technologies for climate and 
environmental monitoring infrastructure and another is to ensure 
that Climate information is integrated into development plans 
and early warning systems. It may not be directly involved in 
GHGs but there may be activities that can benefit CBIT, and 
these have to be identified. 

NAMA on Integrated Waste Management and 
Biogas in Uganda (2017-2022) 

Opportunity to strengthen local governments’ participation in 
GHGI and MRV activities. 

REDD+ Programme Reducing of Emissions from 
Deforestation and Forest Degradation 

The project plans to establish a National Forest GHG Inventory, 
and has started collecting and initial assessment of activity data. 
Although seemingly more advanced in comparison to other 
sectors, the involvement of the forestry sector will allow for 
leveraging learnings with the other sectors. Of particular 
significance is component 2 and 3, for the adaptation and 
harmonization of protocols and tools for data collection, 
processing and transmission. Also planned is the NFMS REDD+ 
web portal, and the opportunity to align processes, and enhance 
cross sectoral data sharing. The CBIT project therefore is a value 
added to the REDD+ process in Uganda. 

NDC Partnership The initiative is to be hosted at MWE and therefore the 
opportunity to explore climate financing beyond CBIT. 

Green Climate Fund Uganda in the process of accreditation and MWE presented as 
one of the candidates for consideration as an executing agency 
for GoU. Strong prospects for financing future projects to build 
on the CBIT results  

African Development Bank Priorities of the Bank 
‐ Developing bankable projects (Priority 4),  
‐ Capacity gaps in awareness on NDC and CC (Priority 

5) and Strengthen capacity of technical officers 
(Priority 9). 

 
Established the Africa NDC Platform to focus on the continental 
priorities and issues to be presented to the NDC global platform. 
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Additional Information not well elaborated at PIF Stage: 
 
A.7 Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. How do 
these benefits translate in supporting the achievement of global environment benefits (GEF Trust Fund) or adaptation 
benefits (LDCF/SCCF)? 
 
The project will generate a range of benefits for Uganda and its people. Proper data monitoring and analysis will help 
the country in decision making, prediction of weather related events and other environmental factors. By collecting and 
analysing the data, the information gathered will be shared to different government agencies for their use in daily 
operations and decision making. Data and information generated will help government agencies to design appropriate 
measures to mitigate and adapt to climate change. This early intervention will help make communities improve on their 
resilience and adapt to climate related shocks. 

 
Overall coordination in planning and execution of climate change and development projects will greatly improve owing 
to the multi-sectoral focus of the project. Through the formalization and operationalization of working arrangements 
between government agencies and with non state actors, more openness in addressing climate change issues and 
information exchanges are key ingredients to inclusive and integrated development, including the gender mainstreaming 
elements of the project.  
 
Improvements in primary data collection and processing resulting from the capacity building will aid the agriculture 
forest and land use agenda through access to proper data sets for planning and to monitor mitigation and adaptation 
projects. This will also enable communities to be more resilient to climate related impacts, predict rain, manage pasture 
and other activities. In addition, increased reporting and data based decision-making will enhance climate resilience and 
coping strategies of the citizens.  
 
The project will train 24 public servants to use collect, process, interpret and use climatic data and information for 
policy and decision making, with no less than 30% being women either through targeted training or trainings on the 
coordination platform.  
  
A.8 Knowledge Management. Elaborate on the knowledge management approach for the project, including, if any, plans 
for the project to learn from other relevant projects and initiatives (e.g. participate in trainings, conferences, stakeholder 
exchanges, virtual networks, project twinning) and  plans for the project to assess and document in a user-friendly form 
(e.g. lessons learned briefs, engaging websites, guidebooks based on experience) and share these experiences and 
expertise (e.g. participate in community of practices, organize seminars, trainings and conferences) with relevant 
stakeholders.  
 
In the interest of raising awareness the value of CBIT the project will use multiple strategies to reach out to the 
stakeholders based on a communication strategy developed by a consultant. Rather than establishing a new 
communication infrastructure, the project plans to use existing ones that deal with issues similar to those addressed by 
this project, not only for cost-efficiency reasons, but also for synergies and harmonization effects. Thus, the platform of 
GHG Inventory and MRV system will be strengthened to disseminate news, updates, and announcements. MWE and 
CI’s website and social media network will also be used. A web page dedicated to this project will be created as a portal 
for all project-related information and materials. 
 
Activities under Component 1 will serve as useful communication means as well. These activities will be more in depth 
and targeted, taking into account the project’s purpose and institutional linkages. Announcements for the workshops 
will be disseminated widely though the networks of MWE, Focal Institutions, AFRII and CI among others, in order to 



GEF6 CEO Endorsement /Approval Template-August2016  
    

                                                                                                                                                                                14 
  

gain the attention of the relevant stakeholders. The workshop results and related project outputs will be published on the 
web. 
 

B. DESCRIPTION OF THE CONSISTENCY OF THE PROJECT WITH: 

B.1 Consistency with National Priorities. Describe the consistency of the project with national strategies and plans or 
reports and assessements under relevant conventions such as NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, 
TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc.: 
 

National Priorities Project Consistency 

Vision 2040 (2012) Sustainable and equitable development a key guiding principle of the vision 
with a focus on preservation of natural resources and addressing adverse 
environmental conditions associated with climate change. Over the Vision 
2040 period, Government will develop appropriate adaptation and mitigation 
strategies on Climate Change and sharing of knowledge and information on 
climate Change and variability with the relevant stakeholders is considered a 
starting point. Special emphasis also given to strengthening coordination 
systems at both national and local levels and building the capacity of local 
governance and decision making bodies. 
Gender inequalities recognized as pertinent issues in the strategy and the GEF 
project prioritizes gender mainstreaming in the planning, implementation and 
monitoring. 

The constitution of the Republic of 
Uganda (1995, as amended in 2005 
and 2015) 

Provides the overall regulatory framework for implementation of the Uganda‘s 
National Climate Change policy-NCCP (2015) for the key sectors affected by 
the impacts of climate change. 

The National Development Plan 
(NDP II) 2015/16 – 2019/2020 
(2015) 

The 2nd NDP aims to achieve vision 2040 and recognizes that most of the key 
economic sectors (agriculture, energy, transport, waste) will be affected or 
affect climate change and the economy. It is informed by regional and global 
policies (Post 2015 Development Agenda and UNFCCC) and specifically 
provides direction on sectoral priorities e.g. mainstreaming climate change 
interventions into development plans, policies and budgets. The CBIT aligns 
with one of the strategic objectives of NDPII which is Human Capital 
development in recognition of national and global priorities. 
 

Uganda Green Growth Development 
Strategy (UGGDS 2016) 

Seeks to operationalize the tenets of a green economy as espoused in the 
Uganda Vision 2040 and the National Development Plan II and covers a time 
horizon of fifteen years. Aims to operationalise the Vision 2040 aspirations 
and also address the national priorities defined in the NDPII.  
Goal: An inclusive low emissions economic growth process that emphasizes 
effective and efficient use of the country’s natural, human, and physical capital 
while ensuring that natural assets continue to provide for present and future 
generations. 
Areas of focus: Agriculture, natural capital management, cities (urban 
development), transport and energy 

National Climate Change Policy 
(NCCP) (2015) 

The NCCP has taken the climate change resilient and low carbon development 
pathway as the strategy to meet the Uganda Vision 2040 goals. The activities 
in this CBIT contribute to achieving the following NCCP principles; 1. 
Devoting adequate attention to capacity development and institutional set-ups, 
2. Devoting adequate attention to technology needs development and transfer, 
and 3. Providing a credible delivery structure. 

National Climate Change Bill (draft)  The legal framework is in its final drafting stage and is intended to help the 
country mainstream climate change in the country’s development processes. 
Aspects of institutional arrangements, gender, financing, etc are earmarked for 
inclusion in the draft bill.  
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National Adaptation  Programmes of 
Action (NAPA) 

Nine priority projects taken into account by the NCCP. Preparation of new 
priority projects are at advanced stage and their implementation will benefit 
from the capacity built under this CBIT. Particularly in quantifying the co-
benefits from adaptation. 

NAMA NAMAs represent an opportunity for Uganda to address Green 
House Gas (GHG) emissions while responding to the sustainable development 
priorities and needs in the National Development Plans. Each of the 4 
mitigation sectors (agriculture, waste, energy and transport) have developed 
MRVs which will benefit from this CBIT during their implementation. 

National Strategy and Action Plan 
to strengthen human resources 
and skills to advance green, low-
emission and climate-resilient 
development in Uganda 2013 – 2022 
(Uganda National Climate Change 
Learning Strategy 2013) 

The overall goal of the strategy is to strengthen Human Resources and Skills to 
advance low-emission and climate-resilient development in Uganda. 
 

National Policy for Disaster 
Preparedness and Management 2010 

A holistic approach to managing disasters is proposed and guided by inter-
ministerial coordination and cooperation. 

National Adaptation Plan (NAP) This plan contributes to NDPII which in turn is geared to achieve Uganda’s 
vision 2040. The capacity built under the CBIT will inform the process of 
reviewing and refining the plan to better contribute to the objectives of NDPII. 

Sustainable Energy for All (SE4ALL 
Initiative  

Uganda’s SE4ALL’s Action Agenda (2015) seeks to integrate the multi-tier 
efforts that the country is implementing towards providing universal access to 
energy, increased energy efficiency and increased use of renewable energy. 
The SE4All Initiative requires countries to set quantitative objectives for each 
of the three goals making the CBIT project of relevance to the initiative. Also 
among the cross sectoral priorities for SE4ALL AA is to; Build human and 
institutional capacity, and Foster an enabling environment by engaging 
national and local stakeholders. 

Uganda’s REDD+ Strategy REDD+ is an international mechanism for Reducing  Emissions  from  
Deforestation  and forest  Degradation (REDD+)  through providing economic 
incentives to  support  the  livelihoods  of  forest  dependent  communities; and  
to  ensure  sustainability of natural resources.  The aim of Uganda’s REDD+ 
Strategy is to transform the current wood and biomass extraction into 
sustainable abatement activities through 8 strategic options. Most of these 
belong to the NAMAs (e.g. climate smart agriculture, and sustainable fuel 
wood and commercial charcoal production), in the target sectors of agriculture 
and energy respectively. The CBIT project will play an important role in 
quantifying and reporting on the removals across the sectors. 

The Gender Policy aims to achieve 
gender equality and the 
empowerment of women, youth and 
the vulnerable groups through among 
others, to main stream gender 
responsive strategies into 
environmental plans, policies and 
programs at institutional and national 
levels. 

The CBIT project shall raise awareness on the relevance of gender 
mainstreaming for the GHGI and MRV systems, and build capacity to capture 
and input gender disaggregated data into the GHG Inventory and MRV system 

ICT Policy  Uganda has developed a National Information, Communication and 
Technology policy that has one of its strategic objectives as human capacity 
development and is informed by multi-level  (national, regional, global) e.g. 
UNFCCC. The CBIT coordination platform will align with this policy. 

Information and communication Building capacity in the use of the state of art data and information capture, 
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technologies for sustainable 
environment management and 
development 

processing and monitoring technologies.  
Build open data systems to enable access and use of the available data and 
information and to take advantage of big data that is becoming available by 
global and regional initiatives. This requires that an enabling environment is in 
place to guide and regulate the collection, access and use of data in the form of 
spatial data infrastructure (SDI). 

Streamline the mandate and strengthen the system for monitoring and 
management of biodiversity outside protected areas. 

Harmonize institutional mandates and functions as stipulated in the 
Constitution and various laws and policies 

Support operationalization of the National Wetlands Information System 
(NWIS) to enhance sustainable use of wetlands 

 
 

C.  DESCRIBE THE BUDGETED M &E PLAN:   

1. The Project M&E Plan should include the following components (see M&E table 8 for details):  

a) Inception workshop  
Project inception workshop will be held within the first three months of project start with the project 
stakeholders. An overarching objective of the inception workshop is to assist the project team in understanding 
and taking ownership of the project’s objectives and outcomes. The inception workshop will be used to detail 
the roles, support services and complementary responsibilities of the CI-GEF Project Agency and the Executing 
Agency.  

b) Inception workshop Report 
The Executing Agency should produce an inception report documenting all changes and decisions made during 
the inception workshop to the project planned activities, budget, results framework, and any other key aspects 
of the project. The inception report should be produced within one month of the inception workshop, as it will 
serve as a key input to the timely planning and execution of project start-up and activities. 

c) Project Results Monitoring Plan (Objective, Outcomes, and Outputs) 
A Project Results Monitoring Plan will be developed by the Project Agency, which will include objective, 
outcome and output indicators, metrics to be collected for each indicator, methodology for data collection and 
analysis, baseline information, location of data gathering, frequency of data collection, responsible parties, and 
indicative resources needed to complete the plan. Appendix IV provides the Project Results Monitoring Plan 
table that will help complete this M&E component. 

In addition to the objective, outcome, and output indicators, the Project Results Monitoring Plan table also includes all 
indicators identified in the Safeguard Plans prepared for the project, thus they will be consistently and timely monitored.  

The monitoring of these indicators throughout the life of the project will be necessary to assess if the project has 
successfully achieved its expected results. 

Baseline Establishment: in the case that all necessary baseline data has not been collected during the PPG phase, it will 
be collected and documented by the relevant project partners within the first year of project implementation. 

d) GEF Focal Area Tracking Tools 
The CC GEF Focal Area Tracking Tool was completed prior to submission for CEO approval and will be 
updated at the time of the terminal evaluation. 
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e) Project Steering Committee Meetings 
Project Steering Committee (PSC) meetings will be held annually, semi-annually, or quarterly, as appropriate. 
Meetings shall be held to review and approve project annual budget and work plans, discuss implementation 
issues and identify solutions, and to increase coordination and communication between key project partners. 
The meetings held by the PSC will be monitored and results adequately reported. 

f) CI-GEF Project Agency Field Supervision Missions 
The CI-GEF PA will conduct annual visits to the project country and potentially to project field sites based on 
the agreed schedule in the project's Inception Report/Annual Work Plan to assess first hand project progress. 
Oversight visits will most likely be conducted to coincide with the timing of PSC meetings. Other members of 
the PSC may also join field visits. A Field Visit Report will be prepared by the CI-GEF PA staff participating in 
the oversight mission, and will be circulated to the project team and PSC members within one month of the 
visit. 

g) Quarterly Progress Reporting 
The Executing Agency will submit quarterly progress reports to the CI-GEF Project Agency, including a budget 
follow-up and requests for disbursement to cover expected quarterly expenditures. 

h) Annual Project Implementation Report (PIR) 
The Executing Agency will prepare an annual PIR to monitor progress made since project start and in particular 
for the reporting period (July 1st to June 30th). The PIR will summarize the annual project result and progress.  A 
summary of the report will be shared with the Project Steering Committee. 

i) Final Project Report 
The Executing Agency will draft a final report at the end of the project. 

j) Independent Terminal Evaluation 
An independent Terminal Evaluation will take place within six months after project completion and will be 
undertaken in accordance with CI and GEF guidance. The terminal evaluation will focus on the delivery of the 
project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took 
place). The Executing Agency in collaboration with the PSC will provide a formal management answer to the 
findings and recommendations of the terminal evaluation. 

k) Lessons Learned and Knowledge Generation 
Results from the project will be disseminated within and beyond the project intervention area through existing 
information sharing networks and forums. The project will identify and participate, as relevant and appropriate, 
in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though 
lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the 
design and implementation of similar future projects. There will be a two-way flow of information between this 
project and other projects of a similar focus. 

l) Financial Statements Audit 
Annual Financial reports submitted by the executing Agency will be audited annually by external auditors 
appointed by the Executing Agency. 

The Terms of References for the evaluations will be drafted by the CI-GEF PA in accordance with GEF requirements. 
The procurement and contracting for the independent evaluations will handled by CI’s General Counsel’s Office. The 
funding for the evaluations will come from the project budget, as indicated at project approval. 
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Table 10: M&E Plan Summary 

Type of M&E 
Reporting 
Frequency 

Responsible Parties 
Indicative Budget from 
GEF (USD) 

a. Inception workshop and Report Within three 
months of signing 
of CI Grant 
Agreement for GEF 
Projects 

 Project Team 

 Executing Agency 

 CI-GEF PA 

2,600 

b. Inception workshop Report 

 

Within one month 
of inception 
workshop 

 Project Team 

 CI-GEF PA 

1,222 

c. Project Results Monitoring Plan 
(Objective, Outcomes and 
Outputs) 

Annually (data on 
indicators will be 
gathered according 
to monitoring plan 
schedule shown on 
Appendix IV) 

 Project Team 

 CI-GEF PA 

21,347 

d. GEF Focal Area Tracking 
Tools 

i) Project 
development phase; 
ii) prior to project 
mid-term 
evaluation; and iii) 
project completion 

 Project Team 

 Executing Agency 

 CI-GEF PA 

8,539 

e. Project Steering Committee 
Meetings 

Annually  Project Team 

 Executing Agency 

 CI-GEF PA 

$8,500 

f. CI-GEF Project Agency Field 
Supervision Missions 

Approximately 
annual visits 

 CI-GEF PA n/a 

g. Quarterly Progress Reporting Quarterly  Project Team 

 Executing Agency 

35,000 

h. Annual Project Implementation 
Report (PIR) 

Annually for year 
ending June 30 

 Project Team 13,000 
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 Executing Agency 

 CI-GEF PA 

i. Project Completion Report Upon project 
operational closure 

 Project Team 

 Executing Agency 

13,845 

j. Independent Terminal 
Evaluation 

CI Evaluation 
Office 

Project Team 

CI-GEF PA 

 Evaluation field 
mission within three 
months prior to 
project completion. 

15,750 

k. Lessons Learned and 
Knowledge Generation 

Project Team 

Executing Agency 

CI-GEF PA 

 At least annually 13,200 

l. Financial Statements Audit Executing Agency 

CI-GEF PA 

 Annually 16,400 

 

 

PART III:  CERTIFICATION BY GEF PARTNER AGENCY(IES)

A. GEF Agency(ies) certification 

This request has been prepared in accordance with GEF policies10 and procedures and meets the GEF 
criteria for CEO endorsement under GEF-6. 

 
Agency 

Coordinator, 
Agency Name 

Signature 
Date 

(MM/dd/yyyy)  

Project 
Contact 
Person 

Telephone Email Address 

Miguel Morales 

 

04/27/2018 Orissa 
Samaroo 

7033412550 osamaroo@conservation.org 
 

                               
 

                                                            
10 GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, SCCF and CBIT  



GEF6 CEO Endorsement /Approval Template-August2016  
    

                                                                                                                                                                                20 
  

ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the 
page in the project document where the framework could be found). 
 

Objective:  To support Institutions in Uganda to respond to the Transparency Requirements of the Paris Agreement 

Indicator(s):  1. Functional and well‐coordinated inter‐sectoral Institutional arrangement for gender‐disaggregated data collection, processing and sharing  
2. Adequate skilled staff and equipment in place for effective and efficient reporting 
3. GHG emission gender disaggregated data collected, processed and shared online. 

Expected Outcomes 

and Indicators 
Project Baseline  End of Project Target 

Expected Outputs 

and Indicators 

Component 1: Establishing and strengthening the institutional arrangements for robust GHG emission inventory and MRV system.  

Outcome 1.1.: Institutional arrangements 

for data collection and processing in 5 key 

sectors (agriculture and land use; forestry, 

energy, transport and waste) 

strengthened. 

Indicator 1.1.: Number of GHGI and MRV 

system framework for collecting, 

processing and sharing data identified, 

defined and elaborated  

Indicator 1.2.: Number of inter‐sectoral 

arrangements on GHGI and MRV system 

Indicator 1.3.: Percentage increase in 

number of inter‐sectoral interactions on 

GHGI and MRV data collection and 

processing in compliance with Paris 

Agreement and IPCC guidelines 

Indicator 1.4: No of gender focal points 

integrated in the sector hubs for GHGI 

operations 

1.1 Currently, there is no framework of 

cooperation and networking between 

CCD and the sector hubs (agriculture and 

land use; forestry, energy, transport and 

waste), and GHGI and MRV stakeholders 

including the public, private sector, civil 

society and academia.  

1.2 There are no institutional mechanisms 

to facilitate engagement between the 

sector hubs on collection of GHG data, 

sharing, processing and reporting in 

compliance to Paris Agreement and IPCC 

guidelines.  

1.3 Currently, there are no inter‐sectoral 

interactions on GHGI and MRV  

1.4 Gender Focal Points are currently not 

aligned to the GHGI and MRV operations 

and no gender disaggregated data is being 

collected for the GHGI. 

1.1 At least one (1) GHGI and MRV 

inter‐ministerial coordination 

framework is institutionalized and 

operational for MWE/CCD’s 

engagements with the sector hubs 

and GHGI and MRV stakeholders. 

1.2  At least four (4) inter‐sectoral 

arrangements in place to facilitate 

engagements on GHGI and MRV  

1.3  At least 30% increase inter‐

sectoral communication on data 

collection, sharing, processing and 

transmission to CCD 

1.4 Gender considerations integrated 

in GHGI and MRV system operations 

 

Output 1.1.1 Focal points in each of the 5 

sectors defined, strengthened, 

institutionalized and functioning as hubs of 

data collection and processing 

Indicator 1.1.1.1: No of governance structures 

to strengthen Focal points in the sectors 

Target: A GHGI Committee with 

representation from participating 

sector/hubs/focal points established  

Indicator 1.1.1.2: No. of hubs for gender 

disaggregated data established 

Target: At least 5 hubs established to manage 

gender disaggregated GHG data across the 5 

sectors  

Output 1.1.2.: Gender focal points on climate 

change in the key institutions strengthened 

Indicator 1.1.2.1.:No of Gender focal points 



GEF6 CEO Endorsement /Approval Template-August2016  
    

                                                                                                                                                                                21 
  

  sensitized and integrated in the sector hubs 

Target: At least 5 Gender focal points 

integrated in sector hubs  

Output 1.1:3.: Institutional arrangements for 

data collecting, processing and sharing 

formalized and operational 

Indicator 1.1.3.1: No of MoUs on data 

collection and sharing arrangements signed 

between MOWE and sectors 

Target: At least 4 MoUs signed by the sectors  

to operationalize the hubs with clear roles and 

responsibilities  

Indicator 1.1.3.2 No. of technical guides 

developed 

Target 1: At least one (1) data management 

needs report developed  

Target 2: At least one technical guide on intra 

and inter‐sector data sharing developed 

Target 3: At least one information and 

knowledge guides developed  

Indicator 1.1.3.3 No. of meetings to strengthen 

data collection, processing and sharing 

Target: At least one inter‐sectoral hub meeting 

held each quarter 

      Output 1.1.4: Linkages between the hubs and 

the MWE for compliance to Paris agreement 

and IPCC guidelines established and 
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strengthened 

Indicator 1.1.4.1: No of technical meetings held 

Target: At least one meeting facilitated for 

MWE and hubs  to determine needs and share 

information every quarter 

Output 1.1.5: Framework for inter‐ministerial 

coordination strengthened, and formal 

cooperation between government, CSOs, 

private sector and academia defined and 

institutionalized 

Indicator 1.1.5.1.: No of cooperation 

mechanisms between government GHGI and 

MRV stakeholders and non‐state actors 

developed 

Target 1: An Inter‐ministerial cooperation 

framework developed and operationalized 

through MoUs and regular meetings 

Target 2: A cooperation framework between 

MWE and private sector &CSO developed and 

operationalized MoUs and regular meetings 

Target 3: A cooperation framework between 

MWE and academia developed and 

operationalized MoUs and regular meetings 

Component 2: Building capacity of key stakeholders to collect, process and feed gender disaggregated data into the GHG emissions inventory system.   

Outcome 2.1.: Capacity of stakeholders 

built on data collection and processing 

protocols; and procurement of state‐of‐ 

2.1 The hubs have never been equipped 

to effectively respond to the national and 

IPCC requirements. MWE and hubs have 

never been trained on the use of the  

2.1 At least 3 sectoral hubs equipped 

with standardized protocols, and 

state‐of‐ the art equipment and tools 

Output 2.1.1,: Protocols for data collection and 

processing developed and certified 

Indicator 2.1.1.1: No. of protocols developed, 
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the art equipment and tools 

Indicator 2.1.: Number of sectoral hubs 

equipped with standardized protocols, 

and state‐of‐ the art equipment and tools 

for MRV 

Indicator 2.2.: Number of technical staff 

trained in key emission sectors 

(agriculture and land use, energy, 

transport, and waste sectors) involved in 

GHG data collection, processing and 

sharing 

 

state of the art equipment and tools for 

MRV system. 

2.2 It was established that training was 

never conducted for GHGI and MRV 

actors on collection of field data and 

gender disaggregated data. Basic training 

was however provided on processing and 

transmission of GHG data based on 

domestic MRV and compliance to the 

IPCC and national requirements.  

Also noted is that no standard protocols 

and tools are in place for collection and 

processing of GHG data by the hubs. 

 

for MRV. 

2.2 At least 50 staff (at least 30% 

women) from MoWE and the hubs 

trained on data collection and 

sharing, gender disaggregated data, 

domestic MRV systems and 

compliance to the IPCC and national 

requirements 

 

 

tested and certified 

Target 1: A compendium of robust MRV data 

protocols for the four sectors developed  

Target 2: At least 3 sector data protocols pre‐

tested  

Target 3: At least one sector data protocol and 

tool certified by quarter3 

Target 4: At least one ICT data collection and 

transmission tool developed  

Indicator 2.1.1.2: No. of technical reports 

developed 

Target 1: At least 1 needs and compliance 

report to IPCC and other national 

requirements developed 

Indicator 2.1.1.3: No. of hubs with capacity for 

timely  reporting and communication 

Target: All hubs are equipped with materials 

and supplies to facilitate communication and 

timely response to MWE GHGI requirements 

each quarter. 

Output 2.1.2.: Field data teams from the key 

emission sectors convened and trained in 

collection, processing and transmission of GHG 

data. 

Indicator 2.1.2.1:No. of studies to strengthen 

capacity of field data teams 

Target 1: At least one training needs 
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assessment across 5 sectors conducted  

Target 2: At least one survey conducted to 

assess the capacity of 5 hubs to collect, 

process and interpret gender disaggregated 

data  

Indicator 2.1.2.2.: No. of training manuals and 

plans developed 

Target 1: At least one training manual on 

integration of gender disaggregated data 

developed  

Target 2: At least one training manual and plan 

on field data collection, processing and 

transmission developed  

Output 2.1.3.: Staff from the hubs and 

MWE/CCD trained in domestic MRV systems, 

tracking NDCs, enhancement GHG inventories 

and emission projections 

Indicator 2.1.3.2: No of  studies to understand 

training needs for staff from the hubs and 

MWE/CCD 

Target 1: At least 3 sector training needs 

studies conducted   

Indicator 2.1.3.3: No. of manuals and plans 

developed to address identified gaps 

Target 1: At least one training manual is 

developed  

Indicator 2.1.3.4: No of staff trained in 
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domestic MRV systems and GHGs  

Target 1: At least 30 staff trained (at least 30% 

women) and mentored  on quantification of 

emissions and removals and reporting and 

communication 

Target 2: At least 10 persons from hubs, PMU 

and MWE/CCD participate in exposure trips to 

3 countries  

Output 2.1.4.: Lessons learned and best 

practices scaled out through exchange 

programs for stakeholders on transparency 

activities 

Indicator 2.1.4.1: No. of cross‐sectoral 

meetings to share lessons and best practices 

Target 1: At least 1 cross sectoral consultation 

meeting held to enhance networking and 

learning  

Target 2: At least 3 cross sectoral field visits to 

enhance networking and learning  

Indicator 2.1.4.2: No of platforms created to 

facilitate knowledge sharing and learning on 

GHGI and MRV systems 

Target 1: At least one (1) public knowledge 

platform developed  

Indicator 2.1.4.3: No of persons trained  on 

compilation and publication of dissemination 

materials  

Target 1: At least 12 staff trained (at least 30% 
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women) 

Target 2: At least 6 publications on the project 

and transparency activities produced  

Indicator 2.2.4.4: No of stakeholder events to 

strengthen networking amongst GHGI and 

MRV actors 

Target 1: A national stakeholder Forum for 

GHGI and MRV launched  

Target 2: At least 2 publications produced 

annually to share information and knowledge 

Output 2.1.5 State of the Art Equipment and 

Tools procured 

Indicator 2.1.5.1:  No of assessments  to 

identify and or confirm equipment and tools 

per sector conducted 

Target 1: A review and assessment of current 

equipment in at least 3 sectors  

Indicator 2.1.5.2: No. of sectors for which state 

of the art equipment and tools are procured in 

response to needs and gaps identified 

Target 1: State of art equipment and tools 

procured for at least 3 sectors  

Indicator 2.1.5.3: No of equipment and tool 

maintenance plans developed 

Target 1: At least 2 sector equipment and tool 

maintenance plans developed  
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Indicator 2.1.5.4: No of institutions equipped 

to provide project delivery support. 

Target 1: At least 2 institutions equipped 

Component 3: Testing and piloting the GHG emission inventory and MRV system.  

Outcome  3.1  GHG inventory and MRV 

system functional 

Indicator 3.1.: Number of operational 

sectoral data systems feeding into a 

national GHGI and MRV system  

Indicator 3.2.: Number of hubs that are 

compliant to the national and  global CBIT 

coordination platform reporting 

requirements 

 

3.1 The national MRV system is not 

operational. What is in place at CCD‐MWE 

is a National GHG Inventory System that is 

largely based on secondary data 

submitted by the hubs, and they are 

benchmarking the MRV process. 

3.2 No sector hub is currently meeting the 

IPCC reporting requirements 100%.  

 

3.1.: A national state of the art and 

cost‐effective MRV system in place 

and fully operational, based on at 

least 3 sectoral hub data systems.  

3.2.: At 4 of sectoral hubs that 

comply with national and CBIT 

reporting requirements.  

Output 3.1.1: Data for GHG inventory and 

MRV system collected and fed into the global 

CBIT coordination platform  

Indicator 3.1.1.1: No of hubs facilitated to 

collect and transmit GHG data 

Target 1: At least 3 hubs facilitated to collect 

and transmit 100% of their data  

Indicator 3.1.1.2: No. of staff oriented on 

global CBIT coordination platform 

Target 1: At least 10 staff of MWE‐CCD, AFRII, 

PMU and hubs familiar with global CBIT (at 

least 30% women) 

Indicator 3.1.3.:No. of hubs that will be 100% 

compliant to CBIT based on Tier 2 

Target 1: At least 5 hubs are collecting, 

transmitting data in compliance to Tier 2 

requirements 

Target 2: At least 4 sectors will have data and 

information on GEF tracking tool 

Output 3.1.2 : National inventory Green House 

Gas emissions (by sources ) and by removals ( 

by sinks ) in place  
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Indicator 3.1.2.1.:No. of hubs for which GHG 

inventories are in place  

Target 1: At least 4 hubs with GHGIs in place 

Target 2: At least 4 hubs are facilitated to do a 

C‐accounting (emissions and removals) 

Target 3: At least 4 hubs facilitated to analyze, 

interpret and disseminate data to support 

national reporting and policy processes 

Output 3.1.3: National Inventory of Green 

House Gas emissions (by sources) and by 

removals (by sinks) made publicly available. 

Indicator 3.1.3.1: No. of stakeholders aware of 

the GHGI system and outputs 

Target 1: At least 5 policy briefs developed and 

disseminated by sector 

Target 2: At least 50 stakeholders participate 

at national GHGI and MRV system launch.  

Indicator 3.1.4.1: No of public finance options 

identified and mobilized for GHG and MRV 

capacity development  

Target 1: At least 2 project proposals 

developed  

  

Objective:  To support Institutions in Uganda to respond to the Transparency Requirements of the Paris Agreement 

Indicator(s):  1. Functional and well‐coordinated inter‐sectoral Institutional arrangement for gender‐disaggregated data collection, processing and sharing  
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2. Adequate skilled staff and equipment in place for effective and efficient reporting 

3. GHG emission gender disaggregated data collected, processed and shared online. 

 

Expected Outcomes 

and Indicators 
Project Baseline  End of Project Target 

Expected Outputs 

and Indicators 

Component 1: Establishing and strengthening the institutional arrangements for robust GHG emission inventory and MRV system.  

Outcome 1.1.: Institutional arrangements 

for data collection and processing in 5 key 

sectors (agriculture and land use; forestry, 

energy, transport and waste) 

strengthened. 

Indicator 1.1.: Number of GHGI and MRV 

system framework for collecting, 

processing and sharing data identified, 

defined and elaborated  

Indicator 1.2.: Number of inter‐sectoral 

arrangements on GHGI and MRV system 

Indicator 1.3.: Percentage increase in 

number of inter‐sectoral interactions on 

GHGI and MRV data collection and 

processing in compliance with Paris 

Agreement and IPCC guidelines 

Indicator 1.4: No of gender focal points 

integrated in the sector hubs for GHGI 

operations 

1.1 Currently, there is no framework of 

cooperation and networking between 

CCD and the sector hubs (agriculture and 

land use; forestry, energy, transport and 

waste), and GHGI and MRV stakeholders 

including the public, private sector, civil 

society and academia.  

1.2 There are no institutional mechanisms 

to facilitate engagement between the 

sector hubs on collection of GHG data, 

sharing, processing and reporting in 

compliance to Paris Agreement and IPCC 

guidelines.  

1.3 Currently, there are no inter‐sectoral 

interactions on GHGI and MRV  

1.4 Gender Focal Points are currently not 

aligned to the GHGI and MRV operations 

and no gender disaggregated data is being 

collected for the GHGI. 

 

1.1 At least one (1) GHGI and MRV 

inter‐ministerial coordination 

framework is institutionalized and 

operational for MWE/CCD’s 

engagements with the sector hubs 

and GHGI and MRV stakeholders. 

1.2  At least four (4) inter‐sectoral 

arrangements in place to facilitate 

engagements on GHGI and MRV  

1.3  At least 30% increase inter‐

sectoral communication on data 

collection, sharing, processing and 

transmission to CCD 

1.4 Gender considerations integrated 

in GHGI and MRV system operations 

 

Output 1.1.1 Focal points in each of the 5 

sectors defined, strengthened, 

institutionalized and functioning as hubs of 

data collection and processing 

Indicator 1.1.1.1: No of governance structures 

to strengthen Focal points in the sectors 

Target: A GHGI Committee with 

representation from participating 

sector/hubs/focal points established  

Indicator 1.1.1.2: No. of hubs for gender 

disaggregated data established 

Target: At least 5 hubs established to manage 

gender disaggregated GHG data across the 5 

sectors  

Output 1.1.2.: Gender focal points on climate 

change in the key institutions strengthened 

Indicator 1.1.2.1.:No of Gender focal points 

sensitized and integrated in the sector hubs 

Target: At least 5 Gender focal points 
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integrated in sector hubs  

Output 1.1:3.: Institutional arrangements for 

data collecting, processing and sharing 

formalized and operational 

Indicator 1.1.3.1: No of MoUs on data 

collection and sharing arrangements signed 

between MOWE and sectors 

Target: At least 4 MoUs signed by the sectors  

to operationalize the hubs with clear roles and 

responsibilities  

Indicator 1.1.3.2 No. of technical guides 

developed 

Target 1: At least one (1) data management 

needs report developed  

Target 2: At least one technical guide on intra 

and inter‐sector data sharing developed 

Target 3: At least one information and 

knowledge guides developed  

Indicator 1.1.3.3 No. of meetings to strengthen 

data collection, processing and sharing 

Target: At least one inter‐sectoral hub meeting 

held each quarter 

      Output 1.1.4: Linkages between the hubs and 

the MWE for compliance to Paris agreement 

and IPCC guidelines established and 

strengthened 
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Indicator 1.1.4.1: No of technical meetings held 

Target: At least one meeting facilitated for 

MWE and hubs  to determine needs and share 

information every quarter 

Output 1.1.5: Framework for inter‐ministerial 

coordination strengthened, and formal 

cooperation between government, CSOs, 

private sector and academia defined and 

institutionalized 

Indicator 1.1.5.1.: No of cooperation 

mechanisms between government GHGI and 

MRV stakeholders and non‐state actors 

developed 

Target 1: An Inter‐ministerial cooperation 

framework developed and operationalized 

through MoUs and regular meetings 

Target 2: A cooperation framework between 

MWE and private sector &CSO developed and 

operationalized MoUs and regular meetings 

Target 3: A cooperation framework between 

MWE and academia developed and 

operationalized MoUs and regular meetings 

Component 2: Building capacity of key stakeholders to collect, process and feed gender disaggregated data into the GHG emissions inventory system.   

Outcome 2.1.: Capacity of stakeholders 

built on data collection and processing 

protocols; and procurement of state‐of‐ 

the art equipment and tools 

Indicator 2.1.: Number of sectoral hubs 

2.1 The hubs have never been equipped 

to effectively respond to the national and 

IPCC requirements. MWE and hubs have 

never been trained on the use of the  

state of the art equipment and tools for 

2.1 At least 3 sectoral hubs equipped 

with standardized protocols, and 

state‐of‐ the art equipment and tools 

for MRV. 

2.2 At least 50 staff from MoWE and 

Output 2.1.1,: Protocols for data collection and 

processing developed and certified 

Indicator 2.1.1.1: No. of protocols developed, 

tested and certified 
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equipped with standardized protocols, 

and state‐of‐ the art equipment and tools 

for MRV 

Indicator 2.2.: Number of technical staff 

trained in key emission sectors 

(agriculture and land use, energy, 

transport, and waste sectors) involved in 

GHG data collection, processing and 

sharing 

 

MRV system. 

2.2 It was established that training was 

never conducted for GHGI and MRV 

actors on collection of field data and 

gender disaggregated data. Basic training 

was however provided on processing and 

transmission of GHG data based on 

domestic MRV and compliance to the 

IPCC and national requirements.  

Also noted is that no standard protocols 

and tools are in place for collection and 

processing of GHG data by the hubs. 

 

the hubs trained on data collection 

and sharing, gender disaggregated 

data, domestic MRV systems and 

compliance to the IPCC and national 

requirements 

 

 

Target 1: A compendium of robust MRV data 

protocols for the four sectors developed  

Target 2: At least 3 sector data protocols pre‐

tested  

Target 3: At least one sector data protocol and 

tool certified by quarter3 

Target 4: At least one ICT data collection and 

transmission tool developed  

Indicator 2.1.1.2: No. of technical reports 

developed 

Target 1: At least 1 needs and compliance 

report to IPCC and other national 

requirements developed 

Indicator 2.1.1.3: No. of hubs with capacity for 

timely  reporting and communication 

Target: All hubs are equipped with materials 

and supplies to facilitate communication and 

timely response to MWE GHGI requirements 

each quarter. 

Output 2.1.2.: Field data teams from the key 

emission sectors convened and trained in 

collection, processing and transmission of GHG 

data. 

Indicator 2.1.2.1:No. of studies to strengthen 

capacity of field data teams 

Target 1: At least one training needs 

assessment across 5 sectors conducted  
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Target 2: At least one survey conducted to 

assess the capacity of 5 hubs to collect, 

process and interpret gender disaggregated 

data  

Indicator 2.1.2.2.: No. of training manuals and 

plans developed 

Target 1: At least one training manual on 

integration of gender disaggregated data 

developed  

Target 2: At least one training manual and plan 

on field data collection, processing and 

transmission developed  

Output 2.1.3.: Staff from the hubs and 

MWE/CCD trained in domestic MRV systems, 

tracking NDCs, enhancement GHG inventories 

and emission projections 

Indicator 2.1.3.2: No of  studies to understand 

training needs for staff from the hubs and 

MWE/CCD 

Target 1: At least 3 sector training needs 

studies conducted   

Indicator 2.1.3.3: No. of manuals and plans 

developed to address identified gaps 

Target 1: At least one training manual is 

developed  

Indicator 2.1.3.4: No of staff trained in 

domestic MRV systems and GHGs  

Target 1: At least 30 staff trained  and 
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mentored  on quantification of emissions and 

removals and reporting and communication 

Target 2: At least 10 persons from hubs, PMU 

and MWE/CCD participate in exposure trips to 

3 countries  

Output 2.1.4.: Lessons learned and best 

practices scaled out through exchange 

programs for stakeholders on transparency 

activities 

Indicator 2.1.4.1: No. of cross‐sectoral 

meetings to share lessons and best practices 

Target 1: At least 1 cross sectoral consultation 

meeting held to enhance networking and 

learning  

Target 2: At least 3 cross sectoral field visits to 

enhance networking and learning  

Indicator 2.1.4.2: No of platforms created to 

facilitate knowledge sharing and learning on 

GHGI and MRV systems 

Target 1: At least one (1) public knowledge 

platform developed  

Indicator 2.1.4.3: No of persons trained  on 

compilation and publication of dissemination 

materials  

Target 1: At least 12 staff trained  

Target 2: At least 6 publications on the project 

and transparency activities produced  
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Indicator 2.2.4.4: No of stakeholder events to 

strengthen networking amongst GHGI and 

MRV actors 

Target 1: A national stakeholder Forum for 

GHGI and MRV launched  

Target 2: At least 2 publications produced 

annually to share information and knowledge 

Output 2.1.5 State of the Art Equipment and 

Tools procured 

Indicator 2.1.5.1:  No of assessments  to 

identify and or confirm equipment and tools 

per sector conducted 

Target 1: A review and assessment of current 

equipment in at least 3 sectors  

Indicator 2.1.5.2: No. of sectors for which state 

of the art equipment and tools are procured in 

response to needs and gaps identified 

Target 1: State of art equipment and tools 

procured for at least 3 sectors  

Indicator 2.1.5.3: No of equipment and tool 

maintenance plans developed 

Target 1: At least 2 sector equipment and tool 

maintenance plans developed  

Indicator 2.1.5.4: No of institutions equipped 

to provide project delivery support. 

Target 1: At least 2 institutions equipped 
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Component 3: Testing and piloting the GHG emission inventory and MRV system.  

Outcome  3.1  GHG inventory and MRV 

system functional 

Indicator 3.1.: Number of operational 

sectoral data systems feeding into a 

national GHGI and MRV system  

Indicator 3.2.: Number of hubs that are 

compliant to the national and  global CBIT 

coordination platform reporting 

requirements 

 

3.1 The national MRV system is not 

operational. What is in place at CCD‐MWE 

is a National GHG Inventory System that is 

largely based on secondary data 

submitted by the hubs, and they are 

benchmarking the MRV process. 

3.2 No sector hub is currently meeting the 

IPCC reporting requirements 100%.  

 

3.1.: A national state of the art and 

cost‐effective MRV system in place 

and fully operational, based on at 

least 3 sectoral hub data systems.  

3.2.: At 4 of sectoral hubs that 

comply with national and CBIT 

reporting requirements.  

Output 3.1.1: Data for GHG inventory and 

MRV system collected and fed into the global 

CBIT coordination platform  

Indicator 3.1.1.1: No of hubs facilitated to 

collect and transmit GHG data 

Target 1: At least 3 hubs facilitated to collect 

and transmit 100% of their data  

Indicator 3.1.1.2: No. of staff oriented on 

global CBIT coordination platform 

Target 1: At least 10 staff of MWE‐CCD, AFRII, 

PMU and hubs familiar with global CBIT  

Indicator 3.1.3.:No. of hubs that will be 100% 

compliant to CBIT based on Tier 2.  

Target 1: At least 5 hubs are collecting, 
transmitting data in compliance to Tier 2 
requirements.  
Target 2: At least 4 sectors will have data and 
information on GEF tracking tool 
Output 3.1.2 : National inventory Green House 

Gas emissions (by sources ) and by removals ( 

by sinks ) in place  

Indicator 3.1.2.1.:No. of hubs for which GHG 

inventories are in place  

Target 1: At least 4 hubs with GHGIs in place 

Target 2: At least 4 hubs are facilitated to do a 

C‐accounting (emissions and removals) 

Target 3: At least 4 hubs facilitated to analyze, 
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interpret and disseminate data to support 

national reporting and policy processes 

Output 3.1.3: National Inventory of Green 

House Gas emissions (by sources) and by 

removals (by sinks) made publicly available. 

Indicator 3.1.3.1: No. of stakeholders aware of 

the GHGI system and outputs 

Target 1: At least 5 policy briefs developed and 

disseminated by sector 

Target 2: At least 50 stakeholders participate 

at national GHGI and MRV system launch.  

Indicator 3.1.4.1: No of public finance options 

identified and mobilized for GHG and MRV 

capacity development  

Target 1: At least 2 project proposals 

developed  
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ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to 
Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF). 
 
The submission of the previous-Second National Communication to the UNFCC was provided as December, 2015 and that the 
submission of the third NC is in advanced stages.CBIT will help Uganda track its NDC by improving its GHG inventory and data 
Management system. It will also help alleviate the capacity constraints put forward in the country's most recent National 
Communication. Following access of funding for the preparation of the Biennial Update Report (BUR), the government of Uganda 
intends to use CBIT funding to improve technical and technological capacity of CCD and the sector hubs to collect, process and 
produce reports (e.g. the National Communication and BUR) in a timely manner. 
 
Regarding the 'Risks’, as it relates to the identified political risks and governance related risks, a mitigation measure  was 
accordingly added i.e. by improving inter-ministerial co-ordination, chances that the project will suffer from political and 
governance issues should be reduced. 
 
Clarification on how the CBIT will help the country track progress regarding the implementation of its NDC under the Paris 
Agreement and improve its ambition on GHG emission reductions over time, by looping back data and information gained through 
enhanced MRV capacity into policy and decision-making processes, including for instance as it relates to information as to where 
the most cost-efficient GHG mitigation options exist among others has been included. Also the inter-ministerial coordination 
mechanism will also ensure that project results and NDC tracking information is higher up on the agenda of other ministries, which 
could be helpful in raising awareness on potential GHG mitigation options in those ministries. 
In component 1, formation of inter-ministerial coordination mechanism which will help ensure that established capacity is more 
sustainable in the long term by avoiding that changes in one ministry would undo or negatively impact the established/strengthened 
capacity resulting from this project has been done.  
 
The CBIT Global Coordination Platform, to ensure that information is being fedback into the platform has been covered under 
component 3. 
 
In the table on Global Environmental Benefits, the GHG emission reduction estimates has been removed and an explanation of how 
GHG emission reductions could be achieved as part of this CBIT. 
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 ANNEX C:  STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS11 
 
A.  Provide detailed funding amount of the PPG activities financing status in the table below: 
         

PPG Grant Approved at PIF:  50000 

Project Preparation Activities Implemented 
GETF/LDCF/SCCF/CBIT Amount ($) 

Budgeted 
Amount 

Amount Spent 
Todate 

Amount 
Committed 

Developing project preparation grant (PPG) 
workplan (Inception report) 

4,409.80 4,409.80 0 

Literature review and inception background 
development (First draft of ProDoc) 

4,409.80 4,409.80 0 

Continued Stakeholder consultations and 
ProDoc drafting (Second draft of ProDoc) 

6,959.80 6,959.80 0 

Continued Stakeholder consultations and 
ProDoc finalization (Final draft of all 
documents) 

11,369.60 0 11,369.60 

                        
                        
                        
                        
Total 27,149.00 15,779.40 11,369.60 

       
 

                                                            
11   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue to 

undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this 
table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.  Agencies should also report closing of 
PPG to Trustee in its Quarterly Report. 
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ANNEX D:  CALENDAR  OF EXPECTED REFLOWS (if non-grant instrument is used) 
 
Provide a calendar of expected reflows to the GEF/LDCF/SCCF/CBIT Trust Funds or to your Agency (and/or revolving 
fund that will be set up) 
 
NA 
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