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SYSTEM

Empowering transparency, accountability, and progress,
this platform is your gateway to tracking and achieving a
sustainable, resilient, and thriving Seychelles.

Join us in driving meaningful climate action and building
a brighter future for all.
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Project Timeline

Key Milestones:

* April 2024: Scoping Workshop

* Aug 2024: Recruitment of IT vendor and data consultant
* Dec 2024: Finished configuration

 Jan 2025: First pilot training

* Feb 2025: System launched

 March & April 2025: Training sessions for data compilers
* May2025: Technical handing over



Opportunities & Successes

What worked well

e Strong collaboration between Seychelles and international teams.
* Proactive consultants and technical working group

* National data consultant’s expertise in climate data.

* Close engagement and-relationship with Government departments
(Climate Change/ICT)



Key Challenges

Obstacles Faced
* Procurement Delays: Ensure deployment requirements were met
e Budget Issues: Initial underestimation requiring adjustments.

* Data Fragmentation: Scattered data requiring extensive sectoral
consultations.

* Local Hosting: No local company available for platform hosting.
 Competing Priorities: Government focus shifts during COP/Christmas.



Next Steps & Recommendations

 Handing over continues

e Strengthen Data Integration

* Training

* Governance

* Expand platform for other data sets
 Maintain collaborations & updates
* Post-Launch Support
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