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Table of content of 
the BTR

- National Circumstances
- GHG Chapter (summary)
- NDC Description: Mitigation and 

Adaptation Targets 
- Information necessary for 

tracking progress 
o Tracking of NDC Indicators 
o Mitigation policies and measures 

related to implementation
o Flexibility provisions 



Institutional/ 
coordination 
challenges

• Lack of internal capacity 
• New/inexperienced sector leads
• Getting the buy-in of all the sector 

(leads)
• Receiving data on a timely basis 
• Meeting deadlines
• Consistent attendance



Difficult chapters to develop

• NDC tracking chapter
• Indicator tracking information 
• Instead relied on project information / level of implementation 
• Conducting projections (for the PAMs section)

• GHG inventory
• Data calculation 
• KCA (this was qualitative only)





MRV 
System

• Belize has its own MRV system
• Data sources/providers
• Sector leads 
• Data flow – collection and sharing 
• Online system 

• IPCC Software

• Surveys 
• Identifying what data was needed, 

what data exists, location of the data, 
improvements for next BTR(2)



Integrating 
the ETF 

requirements

Several capacity building 
sessions in the lead up and 
during the development of the 
BTR

Consistent referral to the MPGs

Ensuring that 
explanations/information 
provided to support use of 
flexibilities 



Quality and consistency of information 

Verifying data sources 
with multiple 
stakeholders 

Consulting different 
stakeholders in the 

same sector (e.g. 
Government and non-
government entities)

Peer review of reports 
and data

Validation session at the 
end 

Sharing the drafts to 
review before 

finalization 

Referring to MPGs to 
ensure correct us of 

flexibilities or to ensure 
the required information 

was being included





Preparing 
for the 
submission 

• Determining a deadline 

• Ensuring a draft was ready for review and 
feedback 

• Internally, preparation of cabinet paper 
was developed
• Briefing with our CEO and Minister to 

get and support the endorsement of 
the document 



Advice and 
lessons 
learnt

Start as early as possible (with the resources available)

Isolation sessions

Identify the needs and constraints

Be involved in the process even if consultants are 
hired / more than one person if possible

Shadow the consultant or at least stay abreast of 
the procedures/data that the consultant is using 

Cut-off date for data collection 

Early review to allow revision time  



Thank you!
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