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‘01 ABOUT THE PROJECT

S

DONOR IMPLEMENTING PARTNER | EXECUTING AGENCY
Global Environment Facility -  United Nations Tuvalu Climate Change
Environment Programme Department under the MHACCE
a5 z
®
BUDGET TIMELINE PROGRESS

US$250,000 - Atop upto Technical & Implementation Completed Final Draft
the TNC budget phase is from 2024 - 2026



WHAT TO EXPECT

‘ 02 When preparing your country’s BTR, these are some of the factors to consider:

e Always consider a change in the project timeline.

e This might result from technical issues. Late signing of project agreement.

e This can cause difficulties in the project delivery.

e There are gaps, missing and no updated data.

e There can be misunderstandings & miscommunication between the project & stakeholders

e Expect a lack of stakeholders’ engagement and data provision.

e This can change government priorities & processes



‘03 KEY EVENTS

Q BTR Preparation - Project implementation plan,
: budget and alignment to government

processes

9 BTR Fund Approval - Project Cooperation
Agreement signed, project implementation

begins.

— —

— Engagement of international consultant - direct
contract.
Review the draft BTR document - Stakeholders
and UNEP CCC 3> | |

Validation workshop - to validate the draft BTR

document

o —1]
= Final Draft BTR Document completed

Il




(04 CHALLENGES




SIGNED PCA .
05 TORS & CONTRACTS DEVELOPED
OUTCOMES &
PMU RECRUITMENT &
KEY @ ENGAGEMENT OF CONSULTANT
ACHIEVEMENTS
VALIDATION WORKSHOP
LAYy
FINAL DRAFT OF BTR




06 | KEY TAKEAWAYS

» Consultancy work
» Stakeholders’' review of the BTR 1st Draft
» Technical Support

» Capacity building & training programs
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LESSONS
LEARNED

>
>
>
>
>

SUPPORT

COLLABORATION

TOOLS

DELAYS

PROGRAMS
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08 GOOD PRACTICES

PARTNERSHIP

AWARENESS

COMMUNICATION

STRENGTHEN OUR PARTNERSHIPS AND
COLLARBORATE MORE THROUGH REGIONAL
WORKSHOPS.

VALIDATION WORKSHOP WITH
STAKEHOLDERS AND SOCIAL MEDIA
UPDATES

HAVING ACTIVE & CLEAR COMMUNICATION
WITHOUT STAKEHOLDERS



WAY
FORWARD

* Finalize, publish & submit to UNFCCC

* Draft Proposal - Bundled project Btr2/Btr3
& NC4




OUR TEAM

JOANNA
LATASI

COORDINATOR ASSISTANT &
FINANCE OFFICER




THANK YOU

CONNECT WITH US.

) +688 7112797

@ latasijoanna@gmail.com
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