Establishing GHG Inventory Arrangements including management
approaches

© There are a number of ways to administer GHG inventory
arrangements as listed below:

dCentralized versus decentralised approach

Centralised Decentralised

Many different teams, agencies
and institutions that each work on
different aspects of the GHG
inventory and make their own
decisions with regards to
methodologies and estimation

A lead agency or department or
team may maintain control and
decision making authority on the

inventory preparation process. This
approach may include other
institutions
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In-sourced versus Out-sourced

In-sourced

Most of the Inventory is
prepared by employees within

departments of an existing
organisation

Out-sourced

The work is completed by
private consultants , research
institutions, academic
organisations or non-
governmental organisations
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» Single versus Multi-Agency

Single Agency Multi-Agency

The lead body may be made up
of a multi-agency working
group or committe

The lead body may be housed

in a single department
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> Integrated versus separate

Integrated

The GHG inventory work may
be integrated with on other
pollutant inventories e.g., air

quality or toxic pollutants an
other environmental reporting
efforts

Separate

The GHG inventory team is
separate from other inventories
and reporting efforts.
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