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This was made wifh supports and contributions from the stakeholders. Also shout out to CBIT-GSP on the QA exercise for Malaysia’s BTR1!
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B gy » Apex in decision-making on climate change —
chaired by the Prime Minister
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Majlis Tindakan Perubahan Iklim Negara (MTPIN)

National Steering Committee On Climate Change (NSCCC)

National Technical Committee On Climate Change (TCCC) Project Management
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Note:
TWG: Technical Working Group
SWG: Sub-working Group



(NON-EXHASUTIVE) CHALLENGES

* “This the first time to prepare the BTR1. Are we sure this can be delivered?”

* “Some of the officers are relatively new. Could the BTR1 be prepared with this condition?”

* The kick-off was later given certain processes pertaining to the fund would take time to be
channelled. The kick-off was made in May 2024 i.e. ~6-8 months towards submission
deadline

* Relative capacity to prepare the BTR1



SOME POINTS

 De facto preparation started in Q3/Q4 2023, although the fund was only received in May
2024

 Gradual build up on the CMA’s understanding starting in Q3/Q4 2023; monthly TWG
meeting to refine / discuss the arising matters

* (Capacity continuity from previous reporting exercise

* Continuous capacity building for new and current officers

* Flexibility / agility in context of project management

* (Capacity enhancement on utilising IPCC Software for the purpose of CRT



Way Forward
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BIR2 preparationto be subrittedin 2026‘

Continuous engagerrent with
the stakeholders

Continuous inproverrent
and capacity building



Terima kasih

Thank you
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