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Biennial Transparenc(y Reports (BTRs) are the backbone of
er the Paris Agreement

climate reporting un

* The deadline for submission of the first BTRs is no later than December 31, 2024.

* Very limited time for the preparation and development of the report

What should Parties be doing?
* Gatherinformation about the current situation (data, information) in the country
* |dentify an action plan to improve institutional arrangements
* Develop aroadmap to understand and plan the necessary actions

* Prioritize, use "flexibility" mechanisms in reporting, request support for capacity building!
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BTR Roadmap Preparation Guide & Tool

Homepage

Biennial Transparency Report Guidance and Roadmap Tool o d)

A product of cooperation between two ‘
organizations — PATPA and FAO : [T

Resources

The tool is based on the experience of the MRV
system and climate transparency projects

Objective: To support countries in preparing
their first BTRs 1

BTR content

Adaptation | Assstaten net incdes

Partnership on Transparency \g/ Food and Agriculture e —_—
in the Paris Agreement Organization of the = -
United Nations -




Partnership on Transparency \\v/ Food and Agriculture Organization
in the Paris Agreement of the United Nations

BTR Roadmap Preparation Guide & Tool

Let's get to know the tool!

Homepage
Biennial Transparency Report Guidance and Roadmap Tool O d)
Glossary Resources
» and acronyms

Tool menu v |

PCEROWISHESMENtS Disclaimer How to use

Food and Agriculture

q 80} Organization of the Purtaership on Transparency
United Nations 1 the Purts Agraoment
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D | L- | Substep 2.3 - GHG inventory L\

A report of the national greenhouse gas inventory (NGHGI) is one of the mandatory elements that need to be included in the BTR. In order to evaluate the .
greenhouse gas (GHG) inventory system, countries need to focus on three main aspects: data availability, technical capacity and use of relevant IPCC guidelines. (] EaCh Su bStep Sta rtS W|th a

Additionally, guality assurance/quality control (QA/QC) procedures are a key element in ensuring the quality of national GHG inventories in terms of transparency,

accuracy, comparability, consistency and completeness (TACCC) principles and should also be evaluated. S h 0 rt d eSC” ptl on an d a se rl es
of questions that will allow the

)
generation of the roadmap.

2.3.1 Have you compiled recently a national GHG inventory? !I _3 OThis is good. The GHG inventory is one of the main
- components of the BTR.
232 Do you still have access to the data used for the GHG inventory . _3 This is good. Make sure that all new provisions in the .
compilation? ;QJ 0MF’GS are addressed with your current set of available ° EaCh Su bste p en d S W|th a
data.
series of considerations,
2.3.3 Have you retained the capacity to build a GHG inventory? g _ Build upon the existing capacity and assess the recommen d ed aCtI ons, an d d

remaining capacity needs according to the new I |St Of releva nt resou rces )

provisions of the MPGs.

234 Have the 2006 IPCC guidelines been used for compiling the national QI m oTnis is good. The 2006 IPGC guideiines are the ones to
GHG inventory? = be used according to the new provisions of the MPGs

235 Are you intending to design and implement the QA/QC !| - 071’»’5 is good. Elaborating a QA/QC plan in accordance
procedures? - with the IPCC guidelines is required by the MPGs fo be

part of the BTR

2.3.6 Have you implemented QA/QC procedures before? !J °This is a good opportuntty to start building the capacity to
i = prepare a QA/QC plan.

2.3.7 Have you retained the capacity to implement the QA/QC ! _3 Q

procedures?
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The Biennial Transparency Report Guidance and Readmap Tool.

Plzase note that these times are only indicative and based on your specific replies to the previcus sections. If your result suggests that you would not be meeting the deadline for the first R o a d m a p Exa m p I e 1

ETR (31.12.2024), do not get discouraged! Consider focusing only on the mandatory elemeniz at first to be able fo present at least those in your firet -fimely- submission and plan for
improvements over fime that will allow you to report on additional elements in your next ETR. Please refer fo step 6 for further information on this.

STR submission (31/Deci2024)
== (Setting the scene) == -
Political buy-in 11
BTR coordination team |
BTR content |

=== (Towards BTR) ===

Gap analysis [ |
inttutional arangments W (1) @ No Parallel Processes:

GHG inventory

e e olle not enough staff to carry out
Miigation messures = e compilation activities simultaneously

Impact of mitigation
Projections
Adaptation

Support needed/received

REDD+ Annex | REDD+ Annex not included !

=== (Finalization) === | ]

Jan Jul Jan Ju Jan Jul Jan Jul Jan Jul Jan Jul
2022 2024 2025 2026 2027 2028

- Total time - CB = Capacity-building time l:l C = Compilation/implementation time - Others
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The Biennial Transparency Report Guidance and Roadmap Tool. R d E I N 2
Please note that these fimes are only indicative and based on your specific replies to the previous sections. If your result suggests that you would not be meeting the deadline fior the first 0 a m a p xa m p e O [ ]

BETR (31.12.2024), do net get discouraged! Consider focusing only on the mandatory elemenis at first to be able fo present at least those in your first -fimely- submission and plan for
improvements over fime that will allove you fo report on additional elements in your next BTR. Please refer to step 6 for further information on this.

BTR submission (31/Dec/2024)

Il W V1) Responsibilities and tasks distributed

Political buy-in

BTR coordination team among a team. Different tasks can be
carried out simultaneously.

=== (Towards BTR) ===

Gap analysis

Some reporting tasks (e.g., GHG
inventory and adaptation, will be
S E carried out in parallel)

Institutional arrangments
GHG inventory

Progress indicators

Mitigation measures ce |8

Impact of mitigation _
Projections
Adaptation
o @ Still not on time! In this case, mainly
T e due to the reporting of projections,
~— (Finalization) -— I as well as intensive training on

wh o = . training and capacity building

Support needed/received

. Total time . CB = Capacity-building time l:l C = Compilation/lmplementation time I:l Others
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The Biennial Transparency Report Guidance and Roadmap Tool. Exa m p I e Of Roa d m a p N o . 3

Please note that these fimes are only indicative and based on your specific replies to the previous sections. If your result suggests that you would not be meefing the deadline for the first
BTR (31.12.2024), do not get discouraged' Consider focusing only on the mandatory elementis at first to be able fo present at least those in your first -fimely- submission and plan for
improvements over fime that will allow you to report on additional elemenis in your next BTR. Please refer fo step 6 for further information on this.

BTR submission {21/Dec/2024)

== (Seting he scenc) == [N 0 Application of flexibility where needed
Political buy-in . . . oy . .
o (e.g. projections, impacts of mitigation
BTR content measures, etc.)

=== (Towards BTR) ===
Gap analysis

9 Re-assess the reporting of

Institutional arrangments

GHG inventory — 9 non-mandatory elements in the BTR
Progress indicators =< (support, adaptation, REDD+ annex) or if it
Vitoaten mesaures s is better to do it somewhere else (e.g.
lmpd;m,til 3 Adaptation communication, which does

Adaptation EI— not have the 2024 deadline).
Support nesdedreceived EN—
REDD+ Annex | Re0os Amesroressea Q 9 User can also challenge the time assumptions
— o= | L L _ —— and customize the specific times of capacity

building and compilation

(if countries know for sure that they will receive
support and will be able to complete a section
Bl woioitime B - Capacity-buicing time [ - Compitationtmplementation time [ others of the report faster)



Goals and objectives of the approach @& samsse R ...

Use the existing PATPA/FAO tool and develop an “improved" version of the roadmap for the
preparation of the first BTRs for the countries of the Anglophone Caribbean Network

This approach is used by CBIT-GSP to help countries to:

Facilitate the reporting process and its qualitative improvement over time

* Understand the status of reporting, identify gaps in data, technical capacity and institutional
arrangements that are required for the regular preparation of BTRs

* Plan and identify support needs from transparency partners
* Improve technical and institutional capacity and understand the roles of national team members

e Assistin the planning of subsequent BTRs and other reports within the framework of
transparency



Scope of the Activity

e To carry out this activity, technical experts will support the country in the management of five
steps necessary for the generation of the roadmap for 1BTR

* The duration of the exercise depends on the interest of the country and the national context and
the capacity of the experts. Therefore, the dates will be agreed with the team during the

preparatory coordination meeting.

wn Validation of the

Generating
% roadmap

<
QL.

o “improved”
wfud wfed
v roadmap wv

o Getting the
2 answersyou
 need

Identification of

Generating a
the work team : &

Simple Roadmap

| — |

3. Final meeting (online

1. Coordination meeting
or offline)

2. Working meeting



Lets do a group exercise

Form 3 Groups

. Answer the following Questions (questions for BTR Roadmap)

Fill out the BTR Roadmap (on paper) based on your
responses (look at Excel template)

Present by Group

. Validate !



of the First BTR of Grenada

Activity

Enhanced Roadmap

BTR planning

BTR coordination team

BTR content

Consolidation

Design and layout

Submission to the UNFCCC

INote: Thic color indicates canacitv-buildine activities
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Contact:

Brittany Meighan Rancharan, Regional Coordinator for
Anglophone Caribbean: brittany.meighan@un.org

7N
UN &
environment
programme

g \ e
NDWARD
¢ C \) £ .ISLAN'DS
\| V / / RESEARCH
N\ v | & EDUCATION
et FOUNDATION

copenhagen 5
climate centre gef RCC Caribbean

Collaboration for Climate Action



mailto:brittany.meighan@un.org

Next Steps

Starting Point:
1. Identify Chapter Leads asap (combination of in house capacity & project hires)
2. Planning & Have first kick off meeting to launch expectations and timelines (after MRV Workshop)

3. BTR Coordinator: Checklist of those Chapters you will 100% do for BTR
O Institutional Arrangements
O Adaptation
O GHG Inventory
O NDC Tracking Progress
Support Needed and Received

4. Checklist of which flexibilities you will apply for each chapter (if any) — this will help you to keep track of
which descriptions you will have to explain

L

5. Set your internal Timeline — Report Compiled draft April 30, 20257
Consider DOE/Sector expert timelines
Who will consolidate chapters into 1 BTR?



Next Steps

* 6. Validate the quality of each chapter by the NCCC — What
date in April or May?

e 7. Set your internal Timeline — Report Compiled draft April
30, 2025?
Consider DOE/Sector expert timelines

And Review and Approval Processes — last 2 weeks of May for
Cabinet Approval?



Workshop Key Takeaways

BTR1 Submission
= Grenada intends to submit its BTR1 by April 2025.
Alignment with International Processes
= Aligning all national processes (BTR, MRV System, NDC 3.0 Update) with international processes (GST) is crucial.
NDC Tracking Indicators
= Grenada has proposed NDC tracking indicators in the NDC Indicator Report (to be shared).
=  The country will need to agree on the indicators used for the purpose of its BTR/CRTs.
Utilization of Flexibilities
= Country is encouraged to utilize all flexibilities to the extent possible.
Continuous Improvement
= Do not wait until you have the perfect system; improve over time.
GHG Inventories
= Grenadais in the process of assessing its GHG Inventory.
= Instructional arrangements: internalize or use consultants with a role to up-train the government coordination team?
Chapter Leads for BTR

= Grenada wants to set chapter leads for the BTR to be identified by the Friday session.



Please give us some feedback

Join at menticom | use code 4307 5940 E

Instructions

Go to

www.menti.com

Enter the code

4307 5940

Oruse QR code
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