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Annual Network Meeting for the Pacific 
Transparency Network: achievements and plans 
for 2025 
Annual workplan for the Pacific Transparency 
Network

28 January 2025
Virtual Meeting
Register here 

https://docs.google.com/forms/d/e/1FAIpQLSes2WDb-Sd7KBBtwaqMEmxqLQnBhJweazZrfDp2i6QzRH5nxw/viewform?usp=sharing
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Basis of workplan 

Development of the Work Plan for 2025 for Pacific is based on: 
• Bilateral meetings with CBIT-GSP Focal in PICs (ongoing) 
• Meetings with international transparency partners (ongoing) 
• Key findings and priorities determined in the rapid assessment for transparency 
• Desk-top study (NCs and BTRs) 

Note that 
• The workplan is a live document with the possibility to merge the events with other 

networks and synchronize with activities of other partners 
• All dates for the events are tentative and dependent on the resources 
• The workplan includes only those activities which are planned for 2025 
• Additional activities are welcome and will be added based on requests from PICs 
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Annual Workplan 2025 
The Capacity-Building Initiative for Transparency | Global Support Programme  

Annual Work Plan for the Pacific 
Jan – Dec 2025

# Activity
Type and 

level 
Timeline

Comments 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

I Initiating 2025 Workplan 

1.1
Network meeting - 
presentation of workplan 

Virtual I 
Regional

Meeting date 28 Jan 2025 (tbc) 
and time will be shared with Focal 
Points. 

1.2
Approved Work Plan Write-up I 

Regional
Based on Network Meeting 
Workplan will be finalised.

1.3

Cooperation Plan with 
transparency partners 

Write-up, 
based on 
bi-lateral 
meetings  

Update and follow-up cooperation 
plan for 2025 based on bilateral 
with partners and agencies

II Global Activity 
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2.1
Global Transparency Forum 
and GHG Inventory Training 

in person I All-
country 

Planned in April 2025 in Brazil, expected 
that all 14 Pacific Islands Countries will 
attend the session. 

2.2

Global/Multi-regional: 
Presenting the revised 
Gender Toolkit 

Webinar I All 
countries 

Will be discussed when Pacific Regional 
one can be delivered. Only 4 out of 14 
countries have a UNFCCC Gender Focal 
Point as off 13 Dec 2024

III Regional activities 

3.1

Pacific Sub-regional 
Experience sharing - best 
practices (peer-to-peer)

In Person, Fiji, Exchange experience from in-country 
transparency/CBIT project. CBIT-GSP has 
discussed this with Fiji, will be updated 
in Dec 2024/Jan 2025

3.2

Pacific Sub-regional 
Capacity Building Training 
on Transparency in the 
context of climate reporting 

In person I 
Polynesian 

Countries - Cook 
Islands, Niue, 
Samoa, Tonga, 

Tuvalu

Organized by CBIT-GSP and UNFCCC in 
collaboration with the Government of 
Australia – the Pacific Transparency 
Program, the Regional Pacific NDC Hub, 
the NDC Partnership, hosted by the 
Government of the Cook Islands during 
25-28 March 2025. 

3.3
Pacific Regional Workshop 
on Tracking of NDC Action 
and FTC

In person (Pacific 
Regional) 

An early consideration in conjunction 
with Regional Pacific NDC Hub's Focal 
Point Meeting. (tbc) 

IV National activities 
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4.1
Kiribati - in-country capacity building 
- NDC Tracking and GHG emissions 

in-person 
Initial discussion with Kiribati. This may 
include completion of PIP (tbc). 

4.2
PNG - in-country capacity building 
on Waste sector (focusing on 
provincial stakeholders)

in-person

PNG has requested to deliver an in-
country training on waste sector GHG 
information and data targeting 
stakeholders in provinces. Intimal 
discussion and work on draft concept 
note.

4.3
Tonga - in-country capacity building 
workshop on ETF Tools 

In-person

An early discussion with Tonga to deliver 
an in-country training workshop on ETF 
Tools. Draft Concept Note will be 
prepared and will be shared with Tonga. 
Date to be confirmed. 

4.4
Fiji - in-country capacity building 
training workshop on climate 
finance tracking. 

In-person

Initial discussion with Fiji's Climate 
Finance Specialist from CCD. (tbc)

4.5
Solomon Islands - transparency 
support 

in-person Following up from 2024 support as 
requested by Solomon Islands. Detailed 
to be updated. 

4.6
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V
Knowledge products and 
publications 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT Nov DEC

5.1
Best practices between 
countries sharing of experience 
(BTR, Transparency) 

In-person Sharing BTR experience during 
COP30 by PICs (tbc)

5.2
Summaries from key decisions 
COP30

Virtual After COP30

5.3
Policy Brief on Pacific's 
preparation on transparency 

Write-up I 
Regional

Policy brief on Pacific context on 
transparency

5.4

Activities carried to support the 
exchange of knowledge and 
experience in the Network 
exchange forum

Virtual, In-
person 

Write-up

tbc

VI Closing the project year

6.1

Final report on lessons learned 
and recommendations on how 
to enhance capacity building 
through the network

Write-up
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Discussion and interventions from the Pacific Islands 
Countries

Guiding questions: 
1.To what extent do the proposed activities for 2025 align with 

PICs context? 
2.Are there any current or emerging needs that remain 

unaddressed in 2025 workplan considering PICs national 
circumstances
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Thank you for your attention

Global Project 
Manager

Denis Desgain
denis-desgain@un.org

Please reach out to us for any question, 
comments or suggestions! 

CBIT-GSP Project 
Officer

Susanne KONRAD
susanne.konrad@un.

org

Pacific Network Coordinator 

Noim Uddin, PhD 
sknoim.Uddin@un.org  

CBIT-GSP Project 
Officer

Alejandro REGATERO
alejandro.regaterolabad

ia@un.org

CBIT-GSP Transparency
Officer

Khetsiwe KHUMALO
khetsiwe.khumalo@un.

org

CBIT-GSP Project 
Officer

Juliette Lunel
juliette.lunel@un.org 

CBIT-GSP Project 
Officer

Freya Milford
freya.milford@un.org 

CBIT-GSP Project 
Officer

Francesco 
Locatelli

francesco.locate
lli@un.org 
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