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Welcome to Annual Meeting of 
Asia Transparency Network

The Capacity Building Initiative for Transparency – 
Global Support Programme (CBIT-GSP) : Asia Region

13 January 2025
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Annual Work Plan 2025

▪ Development of the Work Plan for 2025 for Asia is based on:

• Key findings and priorities determined in the rapid assessment for transparency

• Bilateral online meetings with country representatives (ongoing)

• Online meetings with international transparency partners (ongoing)

• Desk-top study (UNDP and UNEP, NCs and BTRs)

▪ The Work Plan is a live document with the possibility to merge the events with other 
networks and synchronize with activities of other partners 

▪ All dates for the events are tentative and dependent on the resources

▪ The Work Plan envisages only those activities which are planned for 2025

▪ Additional activities might be added based on ad-hoc requests from countries
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Regional Activities - Annual Work Plan 2025
2 Regional activities  Q1 Q2 Q3 Q4

2.1
Linkage and Effective Implementation: alignment of NDCs with the ETF 
and BTR 

Webinar / All Countries

2.2 IPCC Inventory Software for reporting Common Reporting Tables (CRTs)
Presentation and Demo / 
All Countries

2.3
Institutional Arrangements for Climate Transparency: Good Practices 
and Lessons Learned

Webinar / All Countries

2.4
Climate Finance Tracking: data and insights into finance flows 
supporting climate change mitigation and adaptation outcomes.

Webinar / All Countries

2.5 Global Transparency Forum 2.0
Physical Workshop / All 
Countries

2.6
Data Management System for BTR (IPCC Guidelines, Historical, Time 
Series, Disaggregated activity data, Techniques for missing data, 
Storage and Archiving)

Series of Webinar / All 
Countries

2.7
Decoding Paragraphs of MPGs and Flexibility Provisions, Introducing 
CBIT GSP NID Template 

Webinar / All Countries

2.8
Regional Workshop for the Asia Network: TER Readiness, BTR 
Experience, ETF Reporting Tool under the ETF of the Paris Agreement

Physical Workshop / All 
Countries

2.9
Sharing of Experiences from first BTR preparation and submission and 
Introduction to Technical Expert Review

Webinar / All Countries

2.10 Introduction to the updated CBIT-GSP Gender Toolkit Webinar / All Countries
2.11 Annual Network Meeting of the Region Virtual Meeting
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National Activities - Annual Work Plan 2025

3 National activities  Q1 Q2 Q3 Q4

3.1 Bangladesh: Capacity building workshop for filling CTF tables, IPCC 
software for GHG emission and GHG emission projection 

Virtual Workshop/ 
In-Country Workshop

3.2 Laos: Capacity building workshop to improve GHG Inventory 
estimation as per the ETF of the Paris Agreement

In-Country Workshop

3.3 Bhutan: Capacity building workshop to estimate GHG emissions of 
all five sectors as per the ETF 

In-Country Workshop

3.4
Malaysia: Technical workshops on IPCC Inventory Software, NDC 
tracking, Article 6 and Carbon Market, GHG emission projection and 
Adaptation 

In-Country Sessions

3.5 Cambodia: Filling of CRT and CTF Tables, Building capacity of 
National team for BTR2 and BTR3

In-Country Workshop

3.6 Technical Support for TER process of the first BTR - Country (TBD) 
Hands on country 
support - Remote

3.7 Technical Support for TER process of the first BTR - Country (TBD) 
Hands on country 
support - Remote

3.8 Technical Analysis and Review of first BTR - Nepal  Review Analysis Report

3.9 Technical Analysis and Review of first BTR - Bangladesh  Review Analysis Report

3.10 Technical Analysis and Review of first BTR - Vietnam  Review Analysis Report
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Annual Work Plan 2025

4 Knowledge products and publications  Q1 Q2 Q3 Q4

4.1 Best Practices, Success stories, Surveys Write-up / Regional

4.2
Summaries from key decisions from SB and COP29 and updates 
from IPCC Assessment Reports 

Write-up / Regional

4.3
Report on activities carried to support the exchange of knowledge 
and experience in the Network exchange forum 

Write-up / Regional

5 Closing the project year Q1 Q2 Q3 Q4

5.1 Final report on lessons learned and recommendations on how to 
enhance capacity building through the network

Write-up / Regional
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Interventions from the countries

Guiding questions:

1. To what extent do the proposed activities for 2025 align with 
the priorities of your country?

2. Are there any needs and gaps that remain unaddressed in the 
2025 Network workplan?
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Thank you for your attention !

Please reach out to us for any question, comments or suggestions! 

Project Officer

Susanne KONRAD
susanne.konrad@

un.org

Asia Network 
Coordinator 

Jaypalsinh CHAUHAN
jaypalsinh.chauhan@

un.org

Project Officer

Alejandro REGATERO
alejandro.regaterolabadia

@un.org

Transparency Advisor

Khetsiwe KHUMALO
khetsiwe.khumalo@un

.org

Project Officer

Juliette LUNEL
juliette.lunel@un.org 

Project Officer

Francesco LOCATELLI
francesco.locatelli@un

.org 

Project Officer

Freya MILFORD
freya.milford@un.org

www.climate-transparency-platform.org

http://www.climate-transparency-platform.org/
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