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Challanges and support needs

Challenges and support needs identified from Rapid Needs Assessment 2.0 (Nov-Dec 2024) 

GHG Inventory

• Improvement of GHG Inventory-all sectors,
• Compilation of narratives consistent with MPGs
• Systems for data collection and access, 
• Use of ETF reporting tools, 
• Applying higher TIER levels for key categories, 
• Development of QA/QC systems, 
• GHG projections,
• Hands-on training on using IPCC Software,
• Inventory recalculations in line with IPCC Guidelines,
• Uncertainty analysis, 
• Estimating and reporting disaggregated data on F-gases,
• Best practice exchange focused on data collection methodologies 

and GHG estimation,
• Long-range Transboundary Air Pollution (CLRTAP),
• Modelling tools to quantify emissions reductions…

General :
• Support for improving institutional 

arrangements,
• Support for enhancing knowledge 

and awareness of MPG provisions, 
including reporting templates CRT, 
CTF,

• NDC/BTR integration in sectoral 
policies and further enhancement,

• Use of flexibility modalities in the 
development of the first BTR,

• Trainings on synergies reporting 
related to Energy Community and 
UNFCCC..
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Support needs addressed by countries

NDC: Most respondents indicated that they plan to submit their NDC.3 in 2025.

• Support to understand linkages between NDC 3.0 and BTR,
• Compliance with MPGs and use of flexibility, 
• Capacity building for sector-specific emissions scenario analysis to inform NDC targets,
• Projection tools,
• Information necessary to track NDC progress,
• Filling CTF tables and use of ETF Reporting Tool…
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Support needs addressed by countries

ADAPTATION:

• Mechanisms for tracking and reporting on adaptation,
• Tools and methodologies for data collection in the 

adaptation sector,
• Tracking and reporting adaptation to climate change and 

Loss and Damage (general),
• Best practices and case studies in adaptation process,
• Monitoring and evaluation of adaptation impacts/results,
• Good practices, experiences, and lessons learned in averting, 

minimizing, and addressing loss and damage associated with 
climate change impacts…

ALSO….

• Tracking and reporting on 
support needed/received, 
development and technology 
transfer (climate finance),

• Good practices, experience 
and lessons learned in 
receiving financial and 
support for technology 
development,

• Training on methodology on 
integration of gender issues in 
BTR (transparency reporting)…
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Eurasia WP- background

The activities of the Work Plan 2025 for the Eurasia Network are based on the following:

• Priorities for the compilation and submission of the first Biennial Transparency Report (BTR) and 

subsequent stages within the Enhanced Transparency Framework (ETF), including the Technical 

Expert Review (TER)

• Feedback from network members collected through evaluations and feedback forms from 

regional and in-country trainings,

• Synthesis of the Second Capacity Assessment Report, which includes proposed areas for support

• Discussions of priorities with countries during bilateral meetings

• The work plan and priorities of the global CBIT-GSP project

• The Work Plan is a living document to be flexible enough to respond 
to countries’ needs 

✓ Bilateral online meetings with country representatives (will be 
carried out)

• All dates for the events are tentative

• Additional activities might be added based on requests from 
countries
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Proposed Annual Work Plan for 2025

Activity Type and 

level

Q1 Q2 Q3 Q4

I Preparatory activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1.1. Capacity Needs Assessment II 

(Transparency Capacities) 

Write-up/ regional

1.2. Annual Network Meeting Virtual event/ all 

countries 

1.3. Bilateral meetings with countries Write-up/ regional

1.4. Approved Work Plan Write-up/ regional

1.5. Cooperation Plan/Concept with 

transparency partners 

Write-up, based 

on interviews 

II Regional and global activities 

2.1. BTR development and linkages to 

the NDC 3.0 development

Webinar/all 

countries 

2.2 Emissions scenario analysis and 

development of smart targets and 

NDC indicators for  NDC 3.0 

Webinar/all 

countries

2.3 Experiences from preparation and 

submission of the 1BTR and 

introduction to TER   

Webinar/all 

countries
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Proposed Annual Work Plan for 2025

Activity Type and 

level

Q1 Q2 Q3 Q4

I Regional and global activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2.4 Global Transparency Forum In person forum/all 

countries

2.5 TER readiness: training for Eurasia and CAC  In person workshop/ 

all countries

2.6 Adaptation indicators, Monitoring and 

Evaluation (M&E) systems and related 

reporting of requirements of the BTR

Webinar/all countries

2.7 Gender mainstreaming in transparency 

reporting: Gender Tool kit 

Webinar/all countries

2.8 Institutional arrangements for 

transparency reporting and lessons learned 

from the preparation of the First BTR.

Webinar/all 

countries
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Proposed Annual Work Plan for 2025

Activity Type and 

level

Q1 Q2 Q3 Q4

II Regional and global activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2.9 Introduction to GHG projection tools: main 

features and potentials for further use 

(LEAP and GACMO)

Webinar/all countries

2.10 NDC tracking, necessary information 

inputs, tool to monitor progress in 

implementing and achieving NDCs

Virtual workshop/all 

countries

2.11 Trainings on synergies reporting related to 

Energy Community and UNFCCC: 

Alignments of two processes and mutual 

benefits

Virtual  workshop/all 

countries
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Proposed Annual Work Plan for 2025
Activity Type and 

level

Q1 Q2 Q3 Q4

III National activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3.1 ETF reporting tools- Montenegro In-country support

3.2 Adaptation reporting within the 

BTR, development of adaptation 

indicators and M&E Framework- 

Türkiye

In-country training

3.3 GHG inventory recalculations and 

Inventory Improvement in LULUCF 

Sector-BiH

In-country support

3.4 Capacity building on GHG 

compilation and potentials for 

improvements-Serbia

In-country support

3.5 Capacity building on transparency 

and reporting under the Article 13 

of the PA -NDC tracking/reporting in 

Energy Sector (under consideration 

for the second half of the year)

Mutual learning 

(MLP with IGES) 

/workshop

(multiple 

countries)

3.6 Capacity building on transition to 

BTR: ETF provisions and MPG 

requirements (North Macedonia and 

Albania)

Virtual learning 

and peer 

exchange 
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Proposed Annual Work Plan for 2025
Activity Type and 

level

Q1 Q2 Q3 Q4

III National activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3.7 Preparation of QA/QC plan: Training 

of representatives of institutions 

involved in the GHG inventory 

preparation (Bosnia and 

Herzegovina) 

Consultancy 

/virtual exchange 

(under 

consideration)

3.8 BTR review (BiH, N.Macedonia) Peer review 

(under 

consideration)

3.9 Development of BTR Roadmap 

(Albania, N.Macedonia)-under 

consideration

Hands-on training 

/virtual exchange
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Proposed Annual Work Plan for 2025

Activity Type and 

level

Q1 Q2 Q3 Q4

IV Knowledge products and publications Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

4.1 Best practices briefs (e.g., 

institutional arrangements, 

adaptation, methodologies and tools  

etc.) 

4.2 Report on activities carried to 

support the exchange of knowledge 

and experience in the Network 

exchange forum

Gender group of 

practice

4.3 Regular update of the Global 

Transparency Platform 

V Closing the annual support cycle

5.1 Final report on lessons learned and 

recommendations on how to 

enhance capacity building through 

the network
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Proposed Annual Work Plan for 2025

Questions and comments
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