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Implementation of QA/QC plan on Chapter I of the BTR

• Ghana has developed a national QA/QC plan. 

• QA/QC plan based on US EPA template.

• Implemented QC procedures in NIR 2 to NIR5 (BRT1)

• QA – review/audit by experts not involved in the inventory

• QC – routine for inventory staff



Report QC in Ghana’s NIR5 



Report QA in Ghana’s NIR5 (informal reviews, UNFCCC review, QA/QC 
workshop) – managing review comments 



Implementation of QA/QC – example of our documentation approach

• We keep it simple, but we aim at consistent improvement.

• We’ve clearly defined:

• why do we need documentation

• what to document 

• how to document

• who to document

• where/how to store and retrieve 

• This means we’ve to put it in place the following:

• roles and responsibilities for documentation

• simple procedures to guide “what and how” documentation

• develop or adopt template documentation 

• system for storage and retrieval  

• Identify means for continuous improvements  



Implementation of QA/QC – Who documents/archives what?
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Thank you for listening 
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