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Background

The adoption of the Paris Agreement and

the transition from the existing MRV NDCs
arrangements to the ETF will: Preparation and
communication .
Implementation
v" Necessitate a change in how governments ‘,
respond to the new obligations, including Consideration Accountingand
. . . OT outputs racking progress
preparation and communication of: P SR
« Successive NDCs every 5 years; ‘ l ETF
) i Technical
« Biennial transparency reports every 2 assessment Reporting
years,; \ (BTRs)
Revi d l
v" Introduce enhanced scope and depth of d Information facltative,
- : ; i : Itilateral
climate reporting for developing countries. collection g ™ deration
. . of progress
v" Necessitate a continuous process of
improvement, collection, processing, analysis,
compilation and reporting and review of data. Recurring processes under the Paris Agreement
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Background

» Strong institutional arrangements are vital to enabling countries to provide a
reliable, consistent and continuous flow of data and information

m

Transparency

Enhanced reporting
requirements are met
Quality of reports is
continuously improved

heen(®)

National decision makers are
informed on the progress on
climate action and level of climate
ambition

Strong institutional
arrangements

T
£*

Decision-making and
implementation

Decision makers are
equipped with the evidence
they need to choose the
right course of action and
secure investments

\?;, CBIT-GSP

CLIMATE TRANSPARENCY




Benefits of strong institutional arrangements
at the domestic level
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Defining Institutional Arrangements

* There is no one-size-fits-all model for institutional arrangements.
* Need to be designed and tailored based on national

clrcumstances.
ONE SIZE Availability
FITSLL of data and Qg
expertise
Developmen \ Availability
Priorities of ()
resources
Climate Experiences
and in climate
geography reporting
O 4 Sca_lle_of
emissions
Availability
\ of systems
74
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Institutional Arrangements

* Institutional arrangements are the policies, systems, and processes that organizations use to
legislate, plan, and manage their activities efficiently

* Institutional arrangements also help in coordinating institutions to coordinate with others to
fulfil their mandate effectively.
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What is the purpose of institutional arrangements?

* The establishment of well-considered, relevant institutional arrangements is a key

enabling factor for the successful implementation of the Paris Agreement.

 The current institutional arrangements in countries can serve as a foundation upon

which to build for ETF implementation.

African @ :’;/ CBIT-GSP

N CLIMATE TRANSPARENCY
Union



Why we need Institutional Arrangements?

"’,,.—"’

* Institutional arrangements include the Subnational

/

National
statistics

interactions between these organizations

that are involved with providing /

information required for NDC tracking _ Government Remote
Other natlonil Agencies and sensing

environment/s .
. Countries are encouraged to establish ustainability Departments agencies

institutional arrangements appropriate reporting / \/

to supporting the communication of .
Academia &

their NDCs and the reporting of their Research

e \/ \/
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Key Components of Institutional Arrangements

Stakeholder groups
Organizational mandates —‘ —
Roles and responsibilities (Laws, MoUs, DSAS)

Compilation coordination
Expertise ~E Sector expertise

Reporting

Datasets
Institutional —E .
arrangements Data flows Data providers

. Data collection and update
— Data analysis, databases, modelling

—— Quality management tools
Systems & tools

Reports

Procedures, guidance and training
—— Communicating to decision makers
—— Websites and data visualization
Stakeholder engagement - Education engagement

e———

—— Events and activities

4
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Key elements to sustaining institutional arrangements

Mainstreaming the transparency framework EE— — High-level support and funding
| - T
High-level alignment with climate Aligning Top-down Bottom-up Long-term
agenda departmental targets support support funding
-@ National strategies

Sustainable institutional

arrangements

Terms of reference Using consultants Expert career progression
| o | (P
\\
Long-term . . .
iecti . o Short-term Improve staff retention with attractiv
Objectives and performance capacity building and knowledge . prove staff retention with attractive
measures for experts sharing peak capacity career paths for junior and senior staff
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Reporting on institutional arrangements under the ETF

'_O Decision 18/CMA.1,
annex 1.B, para. 19 » Important to show how a range of

Decision 18/CMA.1,

annex VI.A, para. 130 _ stakeholders come together and work
(f Siﬁ%&i:; I—Oﬁff\is.i,?alﬁcl'\fé\z'l’a””ex togethgr across transparency themes
A NIR (organizational charts)
ar;ﬂprpe;gﬁrt Tracking _
needed and progress in » Demonstrate what efforts are being made
réﬁiﬁﬁ? to enhance the sustainability of
arr'grfggurggpg - institutional arrangements
place for
pS— Assessing » Demonstrate how institutiona-l
?:%282 Siinate farrangem§nts are em!oedded in or
change interact with core national strategy
Reporting on development and implementation
adaptation functions as well as other environmental

goals and the SDGs

(5 Decision 18/CMA.1, annex IV.A,
para. 106(b—c)
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Information necessary to track progress made in implementing and achieving
NDCs under Article 4 of the Paris Agreement

: : o D. Mitigation Policies, Actions, and Plans
A. National circumstances and institutional arrangements

The aim is to paint a comprehensive picture of a country’s unique situation N Th.ls. part a'lms to present'a dEt?IIEd ac'cc?unt Of'the country’s efforts to .
that might impact their progress towards NDCs. This includes mitigate climate change, including policies, actions, and plans. The goal is
understanding the institutional framework that supports climate change to highlight the measures being taken to reduce GHG emissions and the
initiatives.

effectiveness of these measures.
E. Summary of GHG Emissions and Removals

B. Description of a Party’s NDC under Article 4 of the Paris — This section's goal is to provide a succinct summary of a country's GHG
Agreement, including updates emissions and removals. This information is especially important for
— This section aims to provide a detailed account of a countries submitting a stand-alone national inventory report.
country's NDC, including all its parameters and any F. Projections of GHG Emissions and Removals
updates since the last report. The intent is to ensure a — The goal here is to present projections of a country's future GHG emissions
clear understanding of the country's climate and removals, based on current mitigation policies and measures. This
commitments and any changes therein. helps to identify the potential future trajectory of a country's GHG

. emissions.
C. Information necessary to track progress

) L ] G. Other Information
— The goal of this section is to outline how a country

tracks its progress towards meeting its NDCs. It
involves detailing the specific indicators used and
sharing the most recent data related to these
indicators.

— This section provides a platform for countries to share any additional
relevant information that helps understand their progress in implementing
and achieving their NDCs. This could include any unique initiative
challenges, or plans that are relevant to their NDC progress.
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Reporting information on tracking progress of NDCs

A. National circumstances and institutional arrangements

« Each Party shall describe its national circumstances relevant to progress made in implementing and achieving
its NDC, including:

Government Population Economic

profile profile Sector details

structure

« Each Party shall provide information on:
* how its national circumstances affect GHG emissions and removals over time.

« theinstitutional arrangements in place to track progress of NDCs, including those
used for tracking ITMOs*, if applicable.

» legal, institutional, administrative and procedural arrangements for domestic
implementation, monitoring, reporting, archiving of information and stakeholder engagement
related to the implementation and achievement of its NDC.
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Guidance from the MPGs

61. Each Party shall provide information on the institutional arrangements in place to track progress
made in implementing and achieving its NDC under Article 4, including those used for tracking
internationally transferred mitigation outcomes, if applicable, along with any changes in
institutional arrangements since its most recent biennial transparency report.

62. Each Party shall provide information on
e legal,
e jnstitutional,
* administrative, and
e procedural arrangements for domestic implementation,
O monitoring,
o reporting, and
o archiving of information and stakeholder engagement related to the
implementation and achievement of It’s NDC under Article 4.

63. In reporting the information referred to in paragraphs 61-62, a Party may reference previously

reported information.
Decision 18/CMA.1 paragraphs 61-62 .
CBIT-GSP
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Guidance from the MPGs

When establishing institutional arrangements, Parties will need to ask themselves
fundamental questions about how they will implement the Paris Agreement.

*  Which organizations will be involved in implementation?

 Isthere a need to establish a regulatory framework to support information collection or
policy implementation?

What types of arrangements could be established among interested stakeholders?
 What type of information management system can be developed?

BTRs are due every two years, and NDCs are to be communicated every five years. A successful
domestic framework is one in which each successive submission builds on the work of the
previous submission.
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Guidance from the MPGs

* Information on the planning processes to prepare the NDC could
include

 domestic institutional arrangements (e.g. the institutions, actors and
procedures involved),

e national circumstances affecting those arrangements (e.g. geography,
national priorities) and

* other contextual information the Party deems relevant.

Decision 4/CMA.1, annex I, para. 4(a)
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Step-by-step guide to setting up and adapting IA

sl Phase 1. Scoping

« Clarify the scope and objectives
« Form a picture of the existing national system elements

Phase 2: Identifying key stakeholders, organizational mandates

* Find a champion
 Establish high-level coordination
« Map the proposed arrangements

Phase 3: Developing systems, processes, agreements to maintain data flows

« Develop an implementation plan
» Develop the legal framework
» Put in place structures for long-term success

Phase 4. Reviewing and improving

« Allow for the evolution of arrangements, systems and processes
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Thank you for your attention!

Sheila Kiconco

CBIT-GSP Regional Coordinator for Anglophone Africa
UNEP-CCC

Sheila.Kiconco@un.orgm
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