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Overview of a Robust Institutional Arrangement.

Presentation:
Presentation: GHG inventories: experiences from

current Al GHGI reviews.
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International Consultation and Analysis Workflow

Submission International
of BURs- Dec consultation and

ICA will commence within 6 months of submission

2014 analysis of the first BURs by developing country Parties

: concerned (within 3

+rr'n:n\ntlm of receipt) e e e e e e o o eeeesssesssssssssessesnnesssmssnnnnnssaessennnesnsnnnannnc
""""""""""""""" OUTPUTS OF INTERNATIONAL CONSULTATION AND

£ =1 A workshop under SBI - "E
., I ! = one- to three-hour session
.............................. : = 1 : - for each Partv or aroup of
Technlcal analysis of S 9 T . Parti yOrgep
i : - % Parties
BURS by TTE I || [ : .
.............................. : | Final SR noted by i ; T
: Draft summary report i SBI and posted on '\!;r i : A brief presentation by the
: (SR)(within 3 months) nf' : UNFCCC.int i . & Party or Parties concerned :
“{he technical analysm) i H : on their biennial update
srisiiressienssennsseennneren, ; Record of the E . & report, followed by oral
: Review and comment v l facilitative sharing | : questions and answers
on draft SR by the Party i of views E *.among Parties
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Climate Change Institutional Arrangements

* Government Structure and Climate Change

* Uganda has two levels

* Central - policy formulation setting standards policy formulation, setting
standards, regulations, developing capacities of local governments to
deliver services and formulation of guidelines.

* Local government —planning and service delivery

* Legal and policy
* Climate Change Department (CCD)- MWE

* mandate to coordinate all climate change activities in Uganda and its
Commissioner serve as the Focal point for UNFCCC.

UN ¢t coordination role is vested with CCD whereas implementation role is
en & with MDAs and District Local governments.
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Domestic institutional arrangements

* Parliamentary Forum On Climate Change Uganda (PFCC-U) However, a
Parliamentary Standing Committee on Climate Change has been
established.

* The National Climate Change Advisory Committee (NCCAC),

* Arrangements for streaming reporting
* Sector Working Groups
* Arrangements for implementing Mitigation
* Technical working group
* Archiving information
i =
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Uganda GHG data Compilation arrangement

Uganda has the basic infrastructure
to manage GHG inventory system
established during the Low Emission
Capacity Building Project supported
by UNDP in 2011. Software and a
Database to hold data from all the ENERGY
sectors are hosted at CCD.

MEMD

UBOS
The responsibility for UbeL
compilation of GHG for the mpoctand

imports

four sectors (Energy, IPPU,
AFOLU and Waste) lies in
Uabsis MDASy
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MaTIC
NEMA
UBOS

URA-
industrial data
UlA

Ministry of Water and Environment (MWE)

WASTE

KCCA

UBOS
Municipalitics
Local Gwt
NWSC



™

A\

CBIT-GSP

N A/ CLIMATE TRANSPARENCY
\— 4

Examples: The Gambia
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National

International
Multi-lateral
& bilateral
international
funding
N —
)
UNFCCC
g
)
Other
international
climate
change
\ Programmes )
Sub-national
Key
~————3 Reporting
e o we oy Funding
Coordination

= = = = > Advisory

Information &
knowledge
management

| T

National Climate Change
Council (NCCC)
Ministerial level, plus senior expert
civil soclety & private sector
OVERSIGHT
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Formal system of
Climate Change

Focal Points in

Inter-ministerial Climate
Committee (IMCC)
PS and Director level; chaired by

MOECCWFW
POLICY & TECHNICAL

Line
Ministries

Civil society

. National Climate

; ol :

Secretariat <-
Within MoECCWFW
ADMINISTRATIVE &
TECHNICAL

7 Committee
. > Multistakeholder

Climate Change o CONSULTATIVE &

g ADVISORY

at all levels:

Local Government
Authorities
Prepare ond coordinate Climate

Change-integrated Regional
Development Plans

1
Y

Local Climate
Change
Action Plans
(Ward &
Village level)

Ward Development
Committees
with Technical Advisory Committees

(TACs) and Disaster Management
Committees (DMCs)

T
4

Sub-ward and Village

Development Committees
With Muiti-Disciplinary Facilitation
Teams (MDFTs) and Disaster
Management Committees (DMCs)

NGOs, Private
sector,
membership
organisations,
CBOs, service
organisations etc.

| T




f?“‘w
|'\

€a

(tt-(:_f'"

CBIT-GSP UN &

7 CLIMATE TRANSPARENCY en\nronment copenhagen

programme climate centre
Zambia Climate Change 1A
NC and BTR
COORDINATING C_";""ﬁ”’““l“g“f"“y
-~ lTechnica orking "~
CHAIRPERSONS STRUCTURES ,r Groups — GHG, "'\
| of I Mitigation, ‘t
Council o Adaptation, Finance, 1
Vice President Ministers Technology and S
f Capacity Building ',’
1 I “~.__Support _ .-~
Steering ’,.»*"" o oo
Cabinet Office Committee / GHG Coordinating S
Agency ( Sector lead \
lf %, \ institutions for IPPU, :
1 2 onyirommen st \ Energy, AFOLU and J
ini Technical = AN Waste /’
Ministry of Green ~ -
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Environment - Sso e —
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{ Coordinatin \ r’ Carbon Registry
' d ’ Coordinating
AN Agency J ' A
\ gency
Mu|t|p|e Sectors “ae _-="

e

Ministry-
,,L< ) responsible-for-
oy science, T :
UN & e
and-Technological-

Transfer

environment i

programme



l;’,_ e, -.;\E'I
\ W
A\ L

I’

") / CLIMATE TRANSPARENCY a m I a environment | copenhagen

W programme climate centre
UNFCCC focal Ministry.

MINISTRY OF GREEN ECONOMY & ENVIRONMENT Overall Policy guidance & reporting to UNFCCC

r

MRV & GHG
ZAMBIA ENVIRONMENTAL _MANAGEMENT AGENCY Coordinating Agency
GHG Coordinator
_Inventory Compiler | | QC/QAExpert | | ITExpert |  Archiver | ‘
1
DEPT OF ENERGY
S DEPT OF COMMERCE DEPT OF DEPT OF DEPT OF GE‘L’;;{;UR‘::;T Sect_or A'..ead
IPPU SECTOR FORESTRY AGRICULTURE LIVESTOCK Institutions
WASTE SECTOR
‘.‘ 1‘ AFOLU SECTOR
ERB ZESCO Statistical Agency t t
Coal Thermal plants Cement plants National (ZAMSTAT) Statistical Agency Dept of Infrastructure
ZAMSTAT Lime plants Remote sensing Revenue Authority (ZAMSTAT) NWASCO
‘ ZRA _ ZAMSTAT Centre (ZRA) Min. of Livestock Water and Sanitation | Data Providers
e ZRA Survey Dept Min. of Agriculture Livestock research Utilities
TAZARA Steel companies Energy Dept Agriculture research Institutions Municipalities
Zambia Railways . L : e ;
T Min. of Health ZAFFICO Institutions ( IE ZARI) Universities Waste companies
U I INDENI Zambia Association of Forestry Dept Universities Dairy Association of ZEMA
; ZESCO Manufacturers ZAM) Zambia National Zambia Min.of Health
envi Energy Dept Dept of Mines Farmers Union ZAMBEEF ILO
7EMA (7MELI ZNFL]
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Zambia’s Progress on MRV System

Systems
requirements

Online data
provision forms in

place

Carbon Registry
_ — - TORS for
= Consultants
Proposed MRV Digital Web based Intergrated national —.
Institutional MRV system comprising website and a tracking emissions
coordination data portal Mitigation actions,
il i“ builiilir;a;;:& Lti;:‘:jugy

Transfer fully developed

MRV Standard for the energy sector

Operating Geospatial database with ~

. . . .. AFOLU Mobile
Procedures and interactive map of Zambia Greenhouse Gas Emission U data collection
gUidE‘linEE shnwing 5|]'HtiEI| distribution MRV Natiﬂ.naL SEﬂtﬂrim ana- "E".EE
. , of Climate Change projects : e .
U N fay completed el idp J project/facility finalised fnr_q [ AF0L0 Regiona
W12 =2 s all sectors specific MRV
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GHG Inventory Coordinator
{(CCU unit of MET)
S
- QA/QC Coordinator
E l (CCuU of MET) |

Archiving
(National Statistics Agency l
and CCU unit of MET) '

QA and Report Wrriting

Computation of Emissions,
{(Iinternaticonal Consultant)

Capacity Building, PCC ]

process and COP decisions
(CCU unitof MET and l

Iintermnational Consultant)

Energy sector lead 1IPPU sector lead AFOLU sector lead Waste sector lead
(Ministry of Mines and (Ministry of Industriafization, (Ministry of Agriculture, (Ministry of Envircnment
Energy) : Trade =nd SME Development) Water and Forestry) and Towrism)

= Emiission Factor improvement
Data providers
({Research institutions and
U L (NSA and other stakeholders) ] l Universities)
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Overview of a Robust Institutional Arrangement.

Presentation:
Presentation: Institutional Arrangements: key

characteristics and functions (based on guiding
qguestions).
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Institutional arrengements, tools and objectives

Components of Objective/activity
JA

Organizational national climate Guarantee that the human, financial and data
mandates laws, organizational resources needed are made available and to
agreements or clarify the decision-making process, including
contracts, individual ensure a regular supply of new data, manage data
contracts, Data confidentiality, guarantee access to data and
Sharing Agreements engage private sector organizations to provide data
(DSA), ToR or consultancy.

S EENICEI M technical outputs Generate technical outputs that inform decision
of national makers and wider audiences of upcoming
experts) challenges, and the country’s progress and
climate ambition.

Gather and process data to produce the agreed
outputs in a timely manner.
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Institutional arrengements, tools and objectives

Components of IA Objective/activity

Data flows datasets: Delivery on a regular basis of the datasets
Permanent data: national statistics  from a range of data providers

and government data, various forms Continuously improving and reducing

of measurement data, company and uncertainty.

trade association reports, and

censuses and surveys

datasets: Fill gaps in knowledge, including climate

New data: new surveys, studies, risks and vulnerabilities as well as on the

measurements and experiments, costs, benefits and co-benefits of

and other statistical data. Use of adaptation and mitigation actions, and

additional data sources information on financial, technology and
capacity-building support for action.
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Institutional arrengements, tools and objectives

Components of Objective/activity
1A

Coordination, Tools for managing ensure access to the data and manage the data
systems and the collection, flow, perform QA/QC and produce outputs.
tools analysis, QA/QC, Facilitate the engagement of stakeholders who
summarizing and provide data and make use of the outputs.
archiving of data.

Examples:

workplans,

engagement tools,

databases, data

analysis, indicators,

platforms and

reports
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Institutional arrengements, tools and objectives

Components of Objective/activity
JA

Stakeholder Outreach material, Identifying and engaging with stakeholders such as
engagement websites and data public, local governments and communities,
visualization businesses and other decision makers who hold,
products, outreach  produce and potentially could supply data or
events, education participate in national policy-making and business
engagement decision-making

copenhagen
climate centre

e Source: Partially based on Consultative Group of Experts-UNFCCC (2020). Handbook
oigitutional arrangements to support MRV/transparency of climate action and
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Relating institutional arrangements with stakeholders

Component of IA |government |academic and | private consultant NGO and
ministries research entities firms and communities
and institutions individual
agencies consultants

Organizational
mandates

Data flows
Coordination,
systems & tools
Stakeholder
engagement
(‘ N S
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Thank you for your attention!

Sheila Kiconco
Regional Network Coordinator — Anglophone Africa
CBIT-GSP
UNEP-CCC
Sheila.Kiconco@un.org
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