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Online Tendering

The Installation, Commissioning and Operational Acceptance of the e-Procurement System of
the Republic of Mauritius has been achieved since 31 July 2017.

The e-Procurement System allows for invitation for bids, downloading of bidding documents,
request for clarification from suppliers, response to clarification and issue of addendum,
submission of bids, closing of bids, bid opening, evaluation of bids and award of contract to
be done online.

The process for Challenge and Review shall continue to be offline for some time.

Suppliers are hereby advised that it is a mandatory condition to have a digital certificate
issued by a Certifying Authority licensed by the Republic of Mauritius to respond to any
Invitation for Bid on the e-Procurement System. Further information may be obtained from
the Supplier’s User Guide attached to this bidding document.
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PART I

Section 1. Request for Proposal Letter -Consulting Services

Name of Assignment: Consultancy Services for Ground-Truthed Forest Inventory
of Privately Held Forestland and Non-Forest Tree Cover (CBIT Project)

RFP Reference No.: ENV/23-24/Q113/eRFP
Country: Republic of Mauritius
Date: March 2024

1. The Ministry of Environment, Solid Waste Management and Climate Change
(Environment and Climate Change Division) invites proposals from Local and
International Consultants to provide the following consulting services (hereinafter
called “Services”): Consultancy Services for Ground-Truthed Forest Inventory of
Privately Held Forestland and Non-Forest Tree Cover (CBIT Project)

2. More details on the Services are provided in the Terms of Reference (Section 5).

3. A firm will be selected under Quality and Cost Based Selection (QCBS) Method
procedures and in Full Technical Proposal (FTP) format as described in this RFP.

The RFP includes the following documents:

Section 1 — Request for Proposals Letter

Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal FTP - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference

Section 6 - Standard Forms of Contract - Lump-Sum

4. Details on the proposal’s submission date, time and address are provided in ITC 19.1

for Permanent Secretary

Ministry of Environment, Solid Waste Management and Climate Change
10t™ Floor, Ken Lee Tower

Barracks Street, Port Louis

Republic of Mauritius

Telephone: +230 213 7155

Facsimile: +230 210 0828

E-mail : secretariatdbc-env@govmu.org



mailto:secretariatdbc-env@govmu.org
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Section 2. Instructions to Consultants and Data Sheet

1. Definitions

Instructions to Consultants

A. General Provisions

(a)

(b)

(©)

(d)

(€)

()

(9)
(h)

(i)
)

“Affiliate(s)” means an individual or an entity that
directly or indirectly controls, is controlled by, or is
under common control with the Consultant.

“Applicable Law” means the laws and any other
instruments having the force of law in the Republic of
Mauritius.

“Client” means the public body that signs the Contract
for the Services with the selected Consultant.

“Consultant” means a legally-established professional
consulting firm or an entity that may provide or
provides the Services to the Client under the Contract.

“Contract” means a legally binding written agreement
signed between the Client and the Consultant. It
includes either the Sample Contract ora GCC and SCC,
and all the attached documents listed in its Clause 1.
and the Appendices).

“Data Sheet” means an integral part of the Instructions
to Consultants (ITC) Section 2 that is used to reflect
specific country and assignment conditions to
supplement, but not to over-write, the provisions of the
ITC.

“Day” means a calendar day

“Experts” means, collectively, Key Experts, Non-Key
Experts, or any other personnel of the Consultant, Sub-
consultant or Joint Venture member(s).

“Government” means the Republic of Mauritius.

“in writing” means communicated in written form (e.g.
by mail, e-mail, fax, including, if specified in the Data
Sheet, distributed or received through the electronic-
procurement system used by the Client) with proof of
receipt;
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(k)

0]

(m)

(n)

(0)

(p)

(a)

(s)

(t)

“Joint Venture (JV)” means an association with or
without a legal personality distinct from that of its
members, of more than one Consultant where one
member has the authority to conduct all business for
and on behalf of any and all the members of the JV, and
where the members of the JV are jointly and severally
liable to the Client for the performance of the Contract.

“Key Expert(s)” means an individual professional
whose skills, qualifications, knowledge and experience
are critical to the performance of the Services under the
Contract and whose CV is taken into account in the
technical evaluation of the Consultant’s proposal.

“ITC” (this Section 2 of the RFP) means the
Instructions to Consultants that provides the
Consultants with all information needed to prepare their
Proposals.

“Non-Key Expert(s)” means an individual professional
provided by the Consultant or its Sub-consultant and
who is assigned to perform the Services or any part
thereof under the Contract and whose CVs are not
evaluated individually.

“PPO” means the Procurement Policy Office of
Mauritius

“Proposal” means the Technical Proposal and the
Financial Proposal of the Consultant.

“RFP” means the Request for Proposals to be prepared
by the Client for the selection of Consultants, based on
the SBD - RFP.

“SBD - RFP” means the Standard Bidding Document -
Request for Proposals, which must be used by the
Client as the basis for the preparation of the RFP.

“Services” means the work to be performed by the
Consultant pursuant to the Contract.

“Sub-consultant” means an entity to whom the
Consultant intends to subcontract any part of the
Services while the Consultant remains responsible to
the Client during the whole performance of the
Contract.
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2. Introduction

3. Conflict of
Interest

2.1

2.2

2.3

24

3.1

3.2

(u) “Terms of Reference (TORs)” (this Section 5 of the
RFP) means the Terms of Reference that explains the
objectives, scope of work, activities, and tasks to be
performed, respective responsibilities of the Client and
the Consultant, and expected results and deliverables of
the assignment.

The Client named in the Data Sheet intends to select a
Consultant in accordance with the method of selection
specified in the Data Sheet.

Consultants are invited to submit a Technical Proposal and

a Financial Proposal, or a Technical Proposal only, as
specified in the Data Sheet, for consulting services
required for the assignment named in the Data Sheet. The
Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant.

The Consultants should familiarize themselves with the
local conditions and take them into account in preparing
their Proposals, including attending a pre-proposal
conference if one is specified in the Data Sheet. Attending
any such pre-proposal conference is optional and is at the
Consultants’ expense. Consultants should contact the
Client’s representative named in the Data Sheet using the
feature of request for clarification online to arrange for their
visit or to obtain additional information on the pre-proposal
conference. Consultants should ensure that these officials
are advised of the visit in adequate time to allow them to
make appropriate arrangements.

The Client will timely provide, at no cost to the
Consultants, the inputs, relevant project data, and reports
required for the preparation of the Consultant’s Proposal as
specified in the Data Sheet.

The Government of Mauritius requires Consultants to
provide professional, objective, and impartial advice, at all
times holding the Client’s interests paramount, strictly
avoiding conflicts with other assignments or its own
corporate interests, and acting without any consideration
for future work.

The Consultant has an obligation to disclose to the Client
any situation of actual or potential conflict that impacts its
capacity to serve the best interest of its Client. Failure to
disclose such situations may lead to the disqualification of
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the Consultant or the termination of its Contract and/or
sanctions by the Procurement Policy Office.

3.2.1 Without limitation on the generality of the foregoing,
the Consultant shall not be hired under the
circumstances set forth below:

a. Conflicting (i) Conflict between consulting activities and

Activities procurement of goods, works or non-consulting
services: a firm that has been engaged by the Client to
provide goods, works, or non-consulting services for a
project, or any of its Affiliates, shall be disqualified
from providing consulting services resulting from or
directly related to those goods, works, or non-
consulting services. Conversely, a firm hired to
provide consulting services for the preparation or
implementation of a project, or any of its Affiliates,
shall be disqualified from subsequently providing
goods or works or non-consulting services resulting
from or directly related to the consulting services for
such preparation or implementation.

b. Conflicting (if) Conflict among consulting assignments: a Consultant

Assignments (including its Experts and Sub-consultants) or any of
its Affiliates shall not be hired for any assignment that,
by its nature, may be in conflict with another
assignment of the Consultant for the same or for
another Client.

c. Conflicting (iii) Relationship with the Client’s staff: a Consultant

Relationships (including its Experts and Sub-consultants) that has a
close Dbusiness or family relationship with a
professional staff of the Client, or of implementing
agency who are directly or indirectly involved in any
part of (i) the preparation of the Terms of Reference
for the assignment, (ii) the selection process for the
Contract, or (iii) the supervision of the Contract, may
not be awarded a Contract, unless the conflict
stemming from this relationship has been resolved in
a manner acceptable to the Client throughout the
selection process and the execution of the Contract.
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4. Unfair
Competitive
Advantage

5. Fraud and
Corruption

4.1

5.1

1 In this context, any action taken by a consultant or a sub-consultant to influence the selection process or contract

Fairness and transparency in the selection process require
that the Consultants or their Affiliates competing for a
specific assignment do not derive a competitive advantage
from having provided consulting services related to the
assignment in question. To that end, the Client shall
indicate in the Data Sheet and make available to all
Consultants together with this RFP all information that
would in that respect give such Consultant any unfair
competitive advantage over competing Consultants.

It is the policy of the Government of Mauritius to require
Public Bodies, as well as consultants, their agents (whether
declared or not), affiliates, personnel, sub-contractors, sub-
consultants, service providers and suppliers observe the
highest standard of ethics during the selection and
execution of contracts.. In pursuance to this policy, the
Client:

(@) defines, for the purposes of this provision, the terms
set forth below as follows:

(1) “corrupt practice” is the offering, giving,
receiving or soliciting, directly or indirectly,
of anything of value to influence improperly
the actions of another party?;

(ii) “fraudulent practice” is any act or
omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts
to mislead, a party to obtain financial or other
benefit or to avoid an obligation?;

(ili)  “collusive practices” is an arrangement
between two or more parties designed to
achieve an improper purpose, including to
influence improperly the actions of another
party*;

(iv) “coercive practices” is impairing or
harming, or threatening to impair or harm,

execution for undue advantage is improper.

2 “Another party” refers to a public official acting in relation to the selection process or contract execution. In this
context “public official” includes World Bank staff and employees of other organizations taking or reviewing

selection decisions.

a refers to a public official; the terms “benefit” and “obligation” relate to the selection process or contrac
3 A “party” refers to a public official; the t benefit” and “obligat late to the selection p tract

execution; and the “act or omission” is intended to influence the selection process or contract execution.

4 “Parties” refers to participants in the procurement or selection process (including public officials) attempting to

establish contract prices at artificial, non competitive levels.
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directly or indirectly, any party or the
property of the party to influence improperly
the actions of a party®;

(v) “obstructive practice” is

(aa) deliberately destroying, falsifying,
altering or concealing of evidence
material to the investigation or making
false statements to investigators in order
to materially the Client’s investigation
into allegations of a corrupt, fraudulent,
coercive, or collusive practice; and/or
threatening, harassing, or intimidating
any party to prevent it from disclosing
its knowledge of matters relevant to the
investigation or from pursuing the
investigation, or

(bb) acts intended to materially impede the
exercise of the Client’s inspection and
audit rights provided for under
paragraph 1.7.1 below.

(b)  will reject a proposal for award if it determines that
the consultant recommended for award has, directly
or through an agent, engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices in
competing for the contract in question;

(¢) will sanction a firm or an individual at any time, in
accordance with prevailing procedures, including
by publicly declaring such firm or individual
ineligible for a stated period of time: (i) to be
awarded a public contract, and (ii) to be a nominated
sub-consultant®, sub-contractor, supplier, or service
provider of an otherwise eligible firm being
awarded a public contract.

5.2 In further pursuance of this policy, Consultants shall permit
and shall cause its agents (where declared or not),
subcontractors,  sub-consultants, service providers,
suppliers, and their personnel, to permit the Client to
inspect all accounts, records and other documents relating

° “Party” refers to a participant in the selection process or contract execution.

b A nominated sub-consultant, supplier, or service provider is one which either has been (i) included by the
Consultant in its proposal because it brings specific and critical experience and know-how that are accounted for
in the technical evaluation of the Consultant’s proposal for the particular services; or (ii) appointed by the Client.
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6. Eligibility

5.3

5.4

5.5

6.1

6.2

to any shortlisting process, Proposal submission, and
contract performance (in the case of award), and to have
them audited by auditors appointed by the Client.

Consultants and public officials shall be also aware of the
provisions stated in sections 51 and 52 of the Public
Procurement Act which can be consulted on the website of
the Procurement Policy Office (PPO): ppo.govmu.org.

Consultants shall furnish information on commission and
gratuities, if any, paid or to be paid to agents relating to this
proposal and during execution of the assignment if the
Consultant is awarded the contract, as required in the
Financial Proposal submission form (Section 4).

The Clients commits itself to take all measures necessary to
prevent fraud and corruption and ensures that none of its
staff, personally or through his/her close relatives or
through a third party, will in connection with the proposal
for, or the execution of a contract, demand, take a promise
for or accept, for him/herself or third person, any material
or immaterial benefit which he/she is not legally entitled to.
If the Clients obtains information on the conduct of any of
its employees which is a criminal offence under the relevant
Anti-Corruption Laws of Mauritius or if there be a
substantive suspicion in this regard, he will inform the
relevant authority(ies) and in addition can initiate
disciplinary actions. Furthermore, such proposal shall be
rejected.

(a) Consultants participating in this selection process shall
ascertain that they satisfy the eligibility criteria mentioned
hereunder.

(b) Furthermore, it is the Consultant’s responsibility to
ensure that its Experts, joint venture members, Sub-
consultants, agents (declared or not), sub-contractors,
service providers, suppliers and/or their employees meet the
eligibility requirements in this selection process.

(@ In accordance with Construction Industry
Development Act 2008, Consultants, whether local or
foreign under an existing or intended joint venture
operating in the construction sector have the statutory
obligation to be registered with the Construction Industry


http://ppo.gov.mu/
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Development Board (CIDB), as appropriate, prior to
bidding for the project.

(b) Consultants are strongly advised to consult the
website of the CIDB cidb.govmu.org for further details
concerning registration of consultants.

6.3 The Client permits consultants (individuals and firms,
including Joint Ventures and their individual members)
from all countries to participate in this selection process
unless otherwise stated in the Data Sheet.

6.4 As an exception to the foregoing ITC 6.1 and ITC 6.3 above:

a. Sanctions €)) A Consultant that is under a declaration of
ineligibility by the Government of Mauritius in
accordance with applicable laws at the date of the
deadline for bid submission and thereafter shall be
disqualified.

(b) Proposals from consultants appearing on the
ineligibility lists of African Development Bank,
Asian Development Bank, European Bank for
Reconstruction and Development, Inter-American
Development Bank Group and World Bank Group
shall be rejected.

Links for checking the ineligibility lists are available
on the PPO’s website: ppo.govmu.org.

(© Furthermore, the Consultants shall be aware of the
provisions on fraud and corruption stated in the
specific clauses in the General Conditions of
Contract.

b. Prohibitions 6.4.1 Firms and individuals of a country or goods
manufactured in a country may be ineligible if so
indicated in ITC 6.1 and if the Republic of Mauritius:

(a) as a matter of law or official regulations, prohibits
commercial relations with that country, or

(b) by an act of compliance with a decision of the United
Nations Security Council taken under Chapter VI of
the Charter of the United Nations, prohibits any
import of goods from that country or any payments to
any country, person, or entity in that country.
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c. Restrictions for
State-Owned
Enterprises

d. Restrictions for
Public Employees

7. General
Considerations

8. Cost of
Preparation of
Proposal

9. Language

10. Documents
Comprising
the Proposal

6.4.2 State-owned enterprises or institutions in the
Mauritius may be eligible to compete and be awarded
a contract only if they can establish, in a manner
acceptable to the Client, that they: (i) are legally and
financially —autonomous, (ii) operate under
commercial law, and (iii) are not under supervision
of the Client.

6.4.3 Government officials and civil servants of the
Republic of Mauritius are not eligible to be included
as Experts, individuals, or members of a team of
Experts in the Consultant’s Proposal unless:

(i) the services of the government official or
civil servant are of a unique and
exceptional nature, or their participation is
critical to project implementation; and

(ii) their hiring would not create a conflict of
interest, including any conflict with
employment or other laws, regulations, or
policies of the Client.

B. Preparation of Proposals

7.1

8.1

In preparing the Proposal, the Consultant is expected to
examine the RFP in detail. Material deficiencies in
providing the information requested in the RFP may result
in rejection of the Proposal.

The Consultant shall bear all costs associated with the
preparation and submission of its Proposal, and the Client
shall not be responsible or liable for those costs, regardless
of the conduct or outcome of the selection process. The
Client is not bound to accept any proposal, and reserves the
right to annul the selection process at any time prior to
Contract award, without thereby incurring any liability to the
Consultant.

The Proposal, as well as all correspondence and documents
relating to the Proposal exchanged between the Consultant
and the Client shall be written in English.

10.1 The Proposal shall comprise the documents and forms

listed in the Data Sheet.

10.2 If specified in the Data Sheet, the Consultant shall include

a statement of an undertaking of the Consultant to observe,



Section 2. Instructions to Consultants (ITC)

14

11. Only One
Proposal

12. Proposal
Validity

a. Extension of
Validity Period

10.3

111

12.2

12.3

12.4

12.5

in competing for and executing a contract, the Client
country’s laws against fraud and corruption (including

bribery).

The Consultant shall furnish information on commissions,
gratuities, and fees, if any, paid or to be paid to agents or
any other party relating to this Proposal and, if awarded,
Contract execution, as requested in the Financial Proposal
submission form (Section 4).

The Consultant (including the individual members of any
Joint Venture) shall submit only one Proposal, either in its
own name or as part of a Joint Venture in another Proposal.
If a Consultant, including any Joint Venture member,
submits or participates in more than one proposal, all such
proposals shall be disqualified and rejected. This does not,
however, preclude a Sub-consultant, or the Consultant’s
staff from participating as Key Experts and Non-Key
Experts in more than one Proposal when circumstances
justify and if stated in the Data Sheet.

12.1 The Data Sheet indicates the period during which the

Consultant’s Proposal must remain valid after the Proposal
submission deadline.

During this period, the Consultant shall maintain its
original Proposal without any change, including the
availability of the Key Experts, the proposed rates and the
total price.

If it is established that any Key Expert nominated in the
Consultant’s Proposal was not available at the time of
Proposal submission or was included in the Proposal
without his/her confirmation, such Proposal shall be
disqualified and rejected for further evaluation, and the
Consultant may be subject to sanctions in accordance with
ITCS.

The Client will make its best effort to complete the
negotiations within the proposal’s validity period.
However, should the need arise, the Client may request
through e-mail, all Consultants who submitted Proposals
prior to the submission deadline to extend the Proposals’
validity.

If the Consultant agrees to extend the validity of its
Proposal, it shall be done without any change in the original
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b. Substitution of

Key Experts at
Validity
Extension

c. Sub-
Contracting

13. Clarification
and
Amendment
of RFP

Proposal and with the confirmation of the availability of the
Key Experts, except as provided in ITC 12.7.

12.6 The Consultant has the right to refuse to extend the validity

of its Proposal in which case such Proposal will not be
further evaluated.

12.7 If any of the Key Experts become unavailable for the

extended validity period, the Consultant shall seek to
substitute another Key Expert. The Consultant shall provide
a written adequate justification and evidence satisfactory to
the Client together with the substitution request. In such
case, a substitute Key Expert shall have equal or better
qualifications and experience than those of the originally
proposed Key Expert. The technical evaluation score,
however, will remain to be based on the evaluation of the
CV of the original Key Expert.

12.8 If the Consultant fails to provide a substitute Key Expert

with equal or better qualifications, or if the provided
reasons for the replacement or justification are
unacceptable to the Client, such Proposal will be rejected.

12.9 The Consultant shall not subcontract the whole of the

Services.

13.1 The Consultant may request a clarification of any part of

the RFP during the period indicated in the Data Sheet
before the Proposals’ submission deadline, using the online
clarifications feature available in the e-Procurement
System. The Client will endeavor to respond online to any
request for clarification no later than 7 days prior to the
dead line for submission of bids (bid preparation and hash
submission), provided that such request is received no later
than fourteen (14) days prior to the deadline for submission
of bids The e-Procurement System shall alert all those who
have downloaded the Bidding Documents in case of
Invitation for Proposals through open advertised bidding or
the shortlisted consultants where the RFP follows a
shortlisting of consultants, of any clarification issued by the
Client.Should the Client deem it necessary to amend the
RFP as aresult of a clarification, it shall do so following the
procedure described below:

At any time before the proposal submission deadline, the
Client may amend the RFP by issuing an amendment
online.
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14. Preparation of
Proposals
Specific
Considerations

13.1.1 Any amendment issued shall be part of the

Request for Proposal Documents. All those who
have downloaded the bidding documents or been
shortlisted shall be alerted by the e-Procurement
System.

13.1.2 Consultants shall acknowledge receipt of all

amendments online. To give Consultants
reasonable time in which to take an amendment
into account in their Proposals the Client may, if
the amendment is substantial, extend the deadline
for the submission of Proposals.

13.2 The Consultant may submit a modified Proposal or a
modification to any part of it at any time prior to the
proposal submission deadline. No modifications to the
Technical or Financial Proposal shall be accepted after the
deadline.

14.1 While preparing the Proposal, the Consultant must give
particular attention to the following:

1411

14.1.2

14.1.3

Consultants may associate with each other in the
form of a joint venture or of a sub-consultancy
agreement to complement their respective areas of
expertise, strengthen the technical responsiveness of
their proposals and make available bigger pools of
experts, provide better  approaches  and
methodologies.

In case of a joint venture, all partners shall be jointly
and severally liable and shall indicate who will act as
the leader of the joint venture.

The Client encourages association with qualified
national firms.

The Client may indicate in the Data Sheet the
estimated Key Experts’ time input (expressed in
person-month) or the Client’s estimated total cost of
the assignment, but not both. This estimate is
indicative and the Proposal shall be based on the
Consultant’s own estimates for the same.

If stated in the Data Sheet, the Consultant shall
include in its Proposal at least the same time input (in
the same unit as indicated in the Data Sheet) of Key
Experts, failing which the Financial Proposal will be
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15.

16.

Technical
Proposal
Format and
Content

Financial
Proposal

a. Price
Adjustment

b. Taxes

adjusted for the purpose of comparison of proposals
and decision for award in accordance with the
procedure in the Data Sheet.

14.1.4 For assignments under the Fixed-Budget selection

method, the estimated Key Experts’ time input is not
disclosed. Total available budget, with an indication
whether it is inclusive or exclusive of taxes, is given
in the Data Sheet, and the Financial Proposal shall
not exceed this budget.

15.1 The Technical Proposal shall be prepared using the

15.2

16.1

16.2

16.3

templates referred to in Section 3 of the RFP and shall
comprise the documents listed in the Data Sheet. The
Technical Proposal shall not include any financial
information. A Technical Proposal containing material
financial information shall be declared non-responsive.

15.1.1 Consultant shall not propose alternative Key
Experts. Only one CV shall be submitted for each Key
Expert position. Failure to comply with this requirement
will make the Proposal non-responsive.

Depending on the nature of the assignment, the Consultant
is required to submit a Full Technical Proposal (FTP), or
a Simplified Technical Proposal (STP) as indicated in the
Data Sheet and using the specific template referred to in
Section 3 of the RFP.

(@) The Financial Proposal shall be prepared using the
template referred to in Section 4 of the RFP. It shall list all
costs associated with the assignment, including (a)
remuneration for Key Experts and Non-Key Experts, (b)
reimbursable expenses indicated in the Data Sheet.

(b) The Bid Prices quoted in the Financial Forms shall
be without VAT on the remunerations.

For assignments with a duration exceeding 18 months, a
price adjustment provision for foreign and/or local
inflation for remuneration rates applies if so stated in the
Data Sheet.

The Consultant and its Sub-consultants and Experts are
responsible for meeting all tax liabilities arising out of the
Contract as stated in the Data Sheet. Information on taxes
in the Client’s country is available from the Mauritius
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17.

c. Currency of 16.4
Proposal

d. Currency of 16.5
Payment

Revenue Authority at the contact details provided in the
Data Sheet.

The Consultant may express the price for its Services in
the currency or currencies as stated in the Data Sheet. If
indicated in the Data Sheet, the portion of the price
representing local cost shall be stated in the national
currency.

Payment under the Contract shall be made in the currency
or currencies in which the payment is requested in the
Proposal.

C. Submission, Opening and Evaluation

Submission, 17.1
Sealing, and
Marking of
Proposals

17.2

17.3

17.4

17.5

The Consultant shall submit online a signed and complete
Proposal comprising the documents and forms in
accordance with ITC 10 (Documents Comprising
Proposal). Consultants shall mark as “CONFIDENTIAL”
information in their Proposals which is confidential to their
business. This may include proprietary information, trade
secrets or commercial or financially sensitive information.

The online submission shall be digitally signed by an
authorized representative of the Consultant. The
authorization shall be in the form of a written power of
attorney attached to the Technical Proposal or as otherwise
specified in the Data Sheet.

17.2.1 A Proposal submitted by a Joint Venture shall be
signed online by an authorized representative who has a
written power of attorney signed by each member’s
authorized representative. The authorization document
should also accompany the Technical Submission online.

Bidders shall follow the Guidelines provided for online
submission.

No proposal submitted physically shall be accepted, except
for and if so specified in the Data Sheet, items such as
bulky documents and drawings which are not available in
soft copies or may not be scanned for submission online.

(@) Any bulky document where so allowed by the Client
to be submitted manually as per ITC 17.4 shall not
contain any price as all prices are to be submitted online
using the appropriate templates. Envelope or parcels
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18. Confidentiality

19. Deadline for
submission of
Proposals

20. Modifications,
Substitutions,

18.1

18.2

18.3

19.1

containing these envelopes shall bear the name and
address of the Consultant, and bear a warning not to be
opened before the set date and time for the online bid
closing.

(b)  This parcel must be sent to the address indicated
and received by the Client no later than the deadline
specified in the Data Sheet sub-clause ITC 19.1, or any
extension to this deadline. Any parcel received by the
Client after the deadline shall be declared late and
rejected, and promptly returned unopened.

From the time the Proposals are opened to the time the
Contract is awarded, the Consultant should not contact the
Client on any matter related to its Technical and/or
Financial Proposal. Information relating to the evaluation
of Proposals and award recommendations shall not be
disclosed to the Consultants who submitted the Proposals
or to any other party not officially concerned with the
process, until the Notification of Intention to Award the
Contract. Exceptions to this ITC are where the Client
notifies Consultants of the results of the evaluation of the
Technical Proposals.

Any attempt by Consultants or anyone on behalf of the
Consultant to influence improperly the Client in the
evaluation of the Proposals or Contract award decisions
may result in the rejection of its Proposal, and may be
subject to the disqualification by the Procurement Policy
Office of Mauritius.

Notwithstanding the above provisions, from the time of the
Proposals’ opening to the time of Contract award
publication, if a Consultant wishes to contact the Client on
any matter related to the selection process, it shall do so
only in writing.

Submission of Proposals (Bid preparation and hash
submission) must be executed online before the end date
and time specified for Bid preparation and hash submission
in the Data Sheet or any extension to this date in
accordance with ITC 13. Bulky documents where so
allowed should reach the Client at latest by the same date
and time at the address indicated in the Data Sheet

20.1 Since the e-Procurement System allows

modifications/substitutions of proposal Data and
attachments by the Consultants up to the last date and time
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and
Withdrawal

21. Decryption
and Re-
encryption of
proposals

22. Opening of
Technical
Proposals

20.2

20.3

21.1

of bid preparation and hash submission, Consultants are
allowed to rework on their proposals as many times as
required. However, after the deadline set for the bid
preparation and hash submission, the Time-lock feature of
the e-Procurement system will not allow Consultants to
modify/substitute their proposal data and attachments in
any way.

For further guidance on withdrawal, substitution and
modification, Bidders are requested to refer to the
Guidelines for Suppliers.

A Consultant may withdraw, substitute or modify its
proposal any time prior to the deadline set for bid
preparation and hash submission (bid submission).

After the closing time for submission of proposals,
Consultants shall decrypt and re-encrypt their proposals
within the time schedule provided in the Data Sheet to
enable opening of their proposals. The time lock feature in
the system will not allow consultants to decrypt and encrypt
their bids outside the specified time frame.

21.2 Where the Consultant does not execute the decryption and

22.1

22.2

re-encryption of its proposal within the time frame
provided in the Activity Schedules, the proposal shall not
be accessible for opening. In such cases the proposal shall
be deemed to have been withdrawn by the Consultant.

The Client’s Bid Opening Committee shall conduct the
opening of the Technical Proposals online in the presence
of the Consultants’ authorized representatives who choose
to attend. The opening date, time and the address are stated
in the Data Sheet. The Financial Proposal shall remain
secured in the e-Procurement System until they are opened
in accordance with ITC 25.

At the opening of the Technical Proposals the following
shall be read out: (i) the name and the country of the
Consultant or, in case of a Joint Venture, the name of the
Joint Venture, the name of the lead member and the
names and the countries of all members; and (ii) any
other information deemed appropriate or as indicated in
the Data Sheet.
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23.

24,

25.

26.

Proposals 23.1
Evaluation

23.2
Evaluation of 24.1

Technical

Subject to provision of ITC 15.1, the evaluators of the
Technical Proposals shall have no access to the Financial
Proposals until the technical evaluation is concluded.

The Consultant is not permitted to alter or modify its
Proposal in any way after the proposal submission deadline
except as permitted under ITC 12.7. While evaluating the
Proposals, the Client will conduct the evaluation solely on
the basis of the submitted Technical and Financial
Proposals.

The Client’s Evaluation Committee shall evaluate the
Technical Proposals on the basis of their responsiveness to

Proposals the Terms of Reference and the RFP, applying the
evaluation criteria, sub-criteria, and point system specified
in the Data Sheet. Each responsive Proposal will be given
a technical score. A Proposal shall be rejected at this stage
if it does not respond to important aspects of the RFP or if
it fails to achieve the minimum technical score indicated in
the Data Sheet.

Financial 25.1 Following the ranking of the Technical Proposals, when the

Proposals for selection is based on quality only (QBS), the top-ranked

QBS Consultant is invited to negotiate the Contract.

25.2 If Financial Proposals were invited together with the
Technical Proposals, only the Financial Proposal of the
technically top-ranked Consultant is opened by the Client’s
evaluation committee.

Public 26.1 After the technical evaluation is completed, the Client

Opening of shall through the e-procurement system notify those

Financial Consultants whose Proposals were considered non-

Proposals (for responsive to the RFP and TOR or did not meet the

QCBS, FBS, minimum qualifying technical score, advising them the

and LCS following:

methods)

(i) their Proposal was not responsive to the RFP and TOR
or did not meet the minimum qualifying technical score;

(i) provide information relating to the Consultant’s overall
technical score; and

26.2 The Client shall simultaneously notify through the e-

Procurement System those Consultants whose Proposals
were considered responsive to the RFP and TOR, and that
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26.3

26.4

26.5

27. Correction of 27.1

have achieved the minimum qualifying technical score,
advising them the following:

(i)  their Proposal was responsive to the RFP and TOR
and met the minimum qualifying technical score;

(i)  provide information relating to the Consultant’s
overall technical score.

(iii) their Financial Proposal will be opened at the
public opening of Financial Proposals; and

(iv) notify them of the date and time and location of the
public opening of the Financial Proposals.

The date for opening of the financial proposal may be
set immediately after the notification of the results of the
technical evaluation, described in ITC 26.1 and 26.2.

The Consultant’s attendance at the opening of the Financial
Proposals (in person) is optional and is at the Consultant’s
choice.

The Financial Proposals shall be opened online by the
client’s Bid Opening Committee in the presence of the
representatives of the Consultants who chose to attend. At
the opening, the names of the Consultants, and the overall
technical scores shall be published by the e procurement
system. Copies of the bid opening report shall be sent
through the system, to all Consultants who submitted
Proposals.

Activities and items described in the Technical Proposal

Errors but not priced in the Financial Proposal, shall be assumed
to be included in the prices of other activities or items, and
no corrections are made to the Financial Proposal.

a. Time-Based 27.1.1 If a Time-Based contract form is included in the RFP,

Contracts the Client’s evaluation committee will (a) correct any

computational or arithmetical errors, and (b) adjust
the prices if they fail to reflect all inputs included for
the respective activities or items included in the
Technical Proposal. In case of discrepancy between
(i) a partial amount (sub-total) and the total amount,
or (ii) between the amount derived by multiplication
of unit price with quantity and the total price, or (iii)
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b. Lump-Sum
Contracts

28. Taxes

29. Conversion to
Single
Currency

30. Combined
Quiality and
Cost
Evaluation

a. Quality and

Cost-Based

Selection (QCBYS)

b. Fixed-Budget
Selection (FBS)

between words and figures, the former will prevail. In
case of discrepancy between the Technical and
Financial Proposals in indicating quantities of input,
the Technical Proposal prevails and the Client’s
evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it
consistent with that indicated in the Technical
Proposal, apply the relevant unit price included in the
Financial Proposal to the corrected quantity, and
correct the total Proposal cost.

27.1.2 If a Lump-Sum contract form is included in the RFP,

28.1

29.1

30.1

30.2

30.3

the Consultant is deemed to have included all prices
in the Financial Proposal, so neither arithmetical
corrections nor price adjustments shall be made. The
total price, inclusive of taxes except for VAT on the
remunerations understood as per ITC 25, specified in
the Financial Proposal (Form FIN-1) shall be
considered as the offered price. Where there is a
discrepancy between the amount in words and the
amount figures, the amount in words shall prevail.

The Client’s evaluation of the Consultant’s Financial
Proposal shall include taxes and duties in the Client’s
country in accordance with the instructions in the Data
Sheet.

For the evaluation purposes, prices shall be converted to a
single currency using the selling rates of exchange, source
and date indicated in the Data Sheet.

In the case of QCBS, the total score is calculated by
weighting the technical and financial scores and adding
them as per the formula and instructions in the Data Sheet.
The Consultant with the Most Advantageous Proposal,
which is the Proposal that achieves the highest combined
technical and financial scores, will be invited for
negotiations.

In the case of FBS, those Proposals that exceed the budget
indicated in ITC 14.1.4 of the Data Sheet shall be rejected.

The Client will select the Consultant with the Most
Advantageous Proposal, which is the highest-ranked
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c. Least-Cost
Selection

31. Negotiations

a. Availability of
Key Experts

b. Technical
Negotiations

Technical Proposal that does not exceed the budget
indicated in the RFP, and invite such Consultant to
negotiate the Contract.

30.4 In the case of Least-Cost Selection (LCS), the Client will
select the Consultant with the Most Advantageous
Proposal, which is the Proposal with the lowest evaluated
total price among those Proposals that achieved the
minimum qualifying technical score, and invite such a
Consultant to negotiate the Contract.

D. Negotiations and Award

31.1 The negotiations will be held at the date and address
indicated in the Data Sheet with the Consultant’s
representative(s) who must have written power of attorney
to negotiate and sign a Contract on behalf of the Consultant.

31.2 The Client shall prepare minutes of negotiations that are
signed by the Client and the Consultant’s authorized
representative.

31.3The invited Consultant shall confirm the availability of all
Key Experts included in the Proposal as a pre-requisite to
the negotiations, or, if applicable, a replacement in
accordance with ITC 12. Failure to confirm the Key Experts’
availability may result in the rejection of the Consultant’s
Proposal and the Client proceeding to negotiate the Contract
with the next-ranked Consultant.

31.4 Not withstanding the above, the substitution of Key Experts
at the negotiations may be considered if due solely to
circumstances outside the reasonable control of and not
foreseeable by the Consultant, including but not limited to
death or medical incapacity. In such case, the Consultant
shall offer a substitute Key Expert within the period of time
specified in the letter of invitation to negotiate the Contract,
who shall have equivalent or better qualifications and
experience than the original candidate.

31.5The negotiations include discussions of the Terms of
Reference (TORSs), the proposed methodology, the Client’s
inputs, the special conditions of the Contract, and finalizing
the “Description of Services” part of the Contract. These
discussions shall not substantially alter the original scope of
services under the TOR or the terms of the contract, lest the
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quality of the final product, its price, or the relevance of the
initial evaluation be affected.

c. Financial 31.6 The negotiations include the clarification of the
Negotiations Consultant’s tax liability in Mauritius and how it should be
reflected in the Contract.

31.71f the selection method included cost as a factor in the
evaluation, the total price stated in the Financial Proposal for
a Lump-Sum contract shall not be negotiated. In the event
that there is only one responsive bidder whose evaluated fee
substantially exceeds the estimated cost and a re-bid exercise
is not considered practical, such fee may be exceptionally
negotiated.

31.81n the case of a Time-Based contract, unit rates negotiations
shall not take place, except when the offered Key Experts
and Non-Key Experts’ remuneration rates are much higher
than the typically charged rates by consultants in similar
contracts. In such case, the Client may ask for clarifications
and, if the fees are very high, ask to change the rates. The
format for (i) providing information on remuneration rates
in the case of Quality Based Selection; and (ii) clarifying
remuneration rates’ structure under this Clause, is provided
in Appendix A to the Financial Form FIN-3: Financial
Negotiations — Breakdown of Remuneration Rates.

32. Conclusion of 32.1 The negotiations are concluded with a review of the
Negotiations finalized draft Contract, which then shall be initialed by the
Client and the Consultant’s authorized representative.

32.2If the negotiations fail, the Client shall inform the Consultant
in writing of all pending issues and disagreements and
provide a final opportunity to the Consultant to respond. If
disagreement persists, the Client shall terminate the
negotiations informing the Consultant of the reasons for
doing so. The Client will invite the next-ranked Consultant
to negotiate a Contract. Once the Client commences
negotiations with the next-ranked Consultant, the Client
shall not reopen the earlier negotiations.

33. Challenge 33.1(a) The Contract shall be awarded not earlier than the expiry
and Review of the stand still period of 7 days for contract above the
prescribed threshold of RS 15million excluding VAT.

(b)For contract not exceeding the prescribed threshold, the
Client shall issue the Letter of Acceptance.



Section 2. Instructions to Consultants (ITC)

26

34. Notice of
Intention to
Award

35. Award of
Contract

36. Debriefing by
the Client

34.1 When a standstill period applies, it shall commence when
the Client has transmitted to each Consultant whose
financial proposal was opened, the Notification of Intention
to Award the Contract to the successful Consultant. The
Notification of Intention to Award shall contain, at a
minimum, the following information:

(@) the name and address of the Consultant with whom

the client successfully negotiated a contract;

(b) the contract price of the successful Proposal;

(c) the names of all consultants indicating those that

submitted Proposals;

(d) the final combined scores and the final ranking of the

Consultants; and

(e) the expiry date of the standstill period of seven days.

35.1

35.2

35.3

354

In the absence of a challenge by any other Consultant
within the 7 days of notice under ITC 30.1 (a) the
Contract shall be awarded to the selected Consultant.

Within seven days from the issue of Letter of Award,
the Client shall publish on the Public Procurement Portal
(publicprocurement.govmu.org) and the Client’s
website, the results of the RFP process identifying the:

(i) name of the successful Consultant, and the price it
offered, as well as the duration and summary scope
of the assignment; and

(if) an executive summary of the RFP Evaluation
Report, for contracts above the prescribed
threshold referred to in section ITC 30.1 (a).

After Contract signature, the Client shall return the
unopened Financial Proposals to the unsuccessful
Consultants.

The Consultant is expected to commence the assignment
on the date and at the location specified in the Data
Sheet.

36.1 The Client shall promptly attend to all requests for

debriefing for the contract made in writing, and within 30
days from the date of the publication of the award or date
the unsuccessful consultants are informed about the
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award, whichever is the case, by following regulation 9
of the public procurement Regulations 2008 as amended.
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Section 2. Instructions to Consultants

E. Data Sheet

ITC
Reference

A. General

2.1

Name of the Client: Ministry of Environment, Solid Waste Management
and Climate Change (Environment and Climate Change Division)

Bidding Method: Request for Proposals / Open Advertised Bidding
Method of selection: Quality and Cost Based Selection (QCBS)

2.2

Financial Proposal to be submitted together with Technical Proposal in
separate sealed envelope clearly marked Financial & Technical.

Yes (on line bidding)

The name of the assignment is: Consultancy Services for Ground-Truthed
Forest Inventory of Privately Held Forestland and
Non-Forest Tree Cover (CBIT Project)

Procurement Reference: ENV/23-24/Q113/eRFP
E-Procurement Reference No: ENVIRONMENT/IFB/2024/1275

2.3

A pre-proposal conference will be held: No

2.4

The Client will provide the following inputs and facilities: No specific inputs
or facilities except for information available with the Client related to the
assignment.

4.1

Not Applicable

6.2

The Client shall not consider a proposal from a Consultant who do not satisfy
the registration requirements as spelt out in this clause.-Not Applicable

6.3

The Client shall not consider proposals from debarred Consulting firms and
individuals, including joint ventures and their individual members.

A list of debarred firms and individuals is available at the Bank’s external
website: www.worldbank.org/debarr
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Participation is not limited to citizens of Mauritius or entities incorporated in
Mauritius

B. Preparation of Proposals

10.1 The Proposal shall be submitted online and should comprise the following:
(a) EULL TECHNICAL PROPOSAL (FTP):

(1) TECH-1

(2) TECH-2

(3) TECH-3

(4) TECH-4

(5) TECH-5

(6) TECH-6

(7) TECH-7 Code of Conduct (ESHS) [The Consultant shall submit the Code
of Conduct that will apply to the Consultant’s Key Experts and Non-Key
Experts, to ensure compliance with good Environmental, Social, Health and
Safety (ESHS) practice. In addition, the Bidder shall submit an outline of how
this Code of Conduct will be implemented. The successful Consultant shall be
required to implement the agreed Code of Conduct upon contract award.]

(b) Envelope with the Financial Proposal:
(1) FIN-1

(2) FIN-2

(3) FIN-3

(4) FIN-4

(5) Statement of Undertaking

10.2 Statement of Undertaking is required.

11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in
more than one Proposal is permissible
Yes

12.1 Proposals must remain valid for 90 days as from the date for submission

proposals.
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131

Clarifications may be requested online on ePS not later than fourteen (14)
days prior to the submission deadline. The Employer will respond online to
any request for clarifications within seven (7) days.

14.1.2

The estimated number of professional staff-months required for the
assignment is: 180 days with the work completed by 30 June 2025.

14.1.3

Not Applicable

151

The Technical Proposal shall also comprise the documents listed hereunder:
None

15.2

The format of the Technical Proposal to be submitted is:
Full Technical Proposal

Submission of the Technical Proposal in a wrong format may lead to the
Proposal being deemed non-responsive to the RFP requirements.

16.1

The Consultant shall include the items mentioned hereunder in its Lump sum
price.

(1) a per diem allowance, including hotel, for experts for every day of
absence from the home office for the purposes of the Services;

(2) cost of travel by the most appropriate means of transport and the most
direct practicable route;

(3) cost of office accommodation, including overheads and back-stop
support;

(4) communications costs;

(5) cost of purchase or rent or freight of any equipment required to be
provided by the Consultants;

(6) cost of reports production (including printing) and delivering to the
Client;

(7) other allowances where applicable and provisional or fixed sums (if any)]

(8) cost of such further items required for purposes of the Services not
covered in the foregoing.

16.2

A price adjustment provision applies to remuneration rates: No
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16.3

(a) No tax exemption is applicable to Consultants.

Consultants are hereby informed that the Client may deduct the taxes payable
at source, and retain or effect payment for VAT where applicable on behalf of
the Consultant directly to the Mauritius Revenue Authority. Consultants, other
than Mauritian nationalities, are therefore advised to contact the MRA for
further details prior to submitting their proposals.

The contact details for taxes payable are:

Mauritius Revenue Authority

Ehram Court, Cnr Mgr. Gonin & Sir Virgil Naz Streets
Port Louis

Republic of Mauritius.

Tel: +230 207 6000 Fax: +230 207 6053

Email: largetaxpayer@mra.mu
Website: http://mra.mu

(b) As an exception to the above, the Client shall reimburse the Consultant, the
Sub-consultants and the Experts any indirect taxes, duties, fees, levies and
other impositions imposed, under the applicable law in the Client’s country,
on the Consultant, the Sub-consultants and the Experts in respect of:

(i) any equipment, materials and supplies brought into the Client’s
country by the Consultant or Sub-consultants for the purpose of carrying
out the Services and which, after having been brought into such
territories, will be subsequently withdrawn by them;

(i) any equipment imported for the purpose of carrying out the
Services and paid for out of funds provided by the Client and which is
treated as property of the Client;

e the Consultant, Sub-consultants and experts shall follow the
usual customs procedures of the Client’s country in importing
property into the Client’s country; and

¢ if the Consultant, Sub-consultants or Experts do not withdraw
but dispose of any property in the Client’s country upon which
customs duties and taxes have been exempted, the Consultant,
Sub-consultants or Experts, as the case may be, (a) shall bear
such customs duties and taxes in conformity with the
regulations of the Client’s country, or (b) shall reimburse them
to the Client if they were paid by the Client at the time the
property in question was brought into the Client’s country.
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16.4

The Financial Proposal shall be stated in the following currencies:
Consultants to state all cost in Mauritian Rupees (MUR).

C. Submission, Opening and Evaluation

17.2

No written evidence is required.

17.4

Consultants shall submit their proposals online electronically.

19.1

Consultants shall complete the preparation of proposals and hash submission
on line before the start Date and Time for Bid closing of proposals.

Closing of Proposal
Start Date and Time (Mauritian): As per Key Activity Schedule
End Date and Time (Mauritian): As per Key Activity Schedule

21.1

Decryption and re-encryption of Proposals

Consultants shall decrypt and re-encrypt their proposals (as explained in the
Guideline) within the time frame indicated hereunder:

Start Date and Time (Mauritian): As per Key Activity Schedule
End Date and Time (Mauritian): As per Key Activity Schedule

22.1

The opening of Technical shall take place at:

Opening of Proposals

Start Date and Time (Mauritian): As per Key Activity Schedule
End Date and Time (Mauritian): As per Key Activity Schedule

22.2

Technical Proposal shall be opened on e-Procurement system.
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Criteria, sub-criteria, and point system for the evaluation of Full Technical

24.1
Proposals are:
Points
(i) Specific experience of the Consultant (as a firm) relevant to the Assignment: (10)
(i)  Adequacy and quality of the proposed methodology, and work plan
in responding to the Terms of Reference (TORS) (30)
(iii) Key Experts qualifications and competence for the Assignment: (50)
The number of points to be assigned to each of the above positions or disciplines shall be
determined considering the following three subcriteria and relevant percentage weights:
1) General qualifications (general education, training, and experience) [20%)]
2) Adequacy for the Assignment (relevant education, training, experience in [60%]
the sector/similar assignment)
3) Relevant experience in region (working level fluency in local
Language(s)/knowledge of local culture or administrative system, [20%]
Government organization etc):
Total weight: 100%
(iv) Transfer of knowledge (training) program (relevance of approach and methodology)
Total points for criterion (iv): (10)
[Total points for the four criteria: 100
The minimum technical score St required to pass is: 70 Points
The Detailed Evaluation Criteria has been provided at Annex A at the end of
this section.
Public Opening of Financial Proposals
26.5 Following the completion of the evaluation of the Technical Proposals, the

Client will notify all Consultants of the location, date and time of the public
opening of Financial Proposals.

Any interested party who wishes to attend this public opening should
contact the Secretary Departmental Bid Committee, 6™ Floor, Ken Lee
Tower, Corner Barracks and St Georges Streets, Port Louis Republic
of Mauritius (Tel: +230 203 6200, Fax: +230 212 9407 email:
secretariatdbc-env@govmu.org) and request to be notified of the
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location, date and time of the public opening of Financial Proposals. The
request should be made before the deadline for submission of Proposals,
stated above.

Alternatively, a notice of the public opening of Financial Proposals may be
published on the Client’s website, if available.

28.1

For the purpose of the evaluation, the Client will include (a) all local
identifiable indirect taxes such as import duties and similar taxes levied on the
contract’s invoices except for the VAT; and (b) all additional local indirect
tax on the remuneration of services rendered by non-resident experts in the
Client’s country. If a Contract is awarded, at Contract negotiations, all such
taxes will be discussed, finalized (using the itemized list as a guidance but not
limiting to it) and added to the Contract amount as a separate line, also
indicating which taxes shall be paid by the Consultant and which taxes are
withheld and paid by the Client on behalf of the Consultant.

30.1

(QCBS
only)

The highest evaluated Technical Proposal (Tm) is given the maximum
technical score (St) of 100.

The formula for determining the technical scores (St) of all other
Proposals is calculated as follows:

St =100 x T/Tm, in which

“St” is the technical score

“Tm” 1s the highest score, and

“T” is the score of the technical under consideration

The lowest evaluated Financial Proposal (Fm) is given the maximum
financial score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as follows:

Sf=100 x Fm/F, in which “Sf” is the financial score, “Fm” is the lowest
price, and “F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:
T=0.8, and
P=0.2

Proposals are ranked according to their combined technical (St) and financial
(Sf) scores using the weights (T = the weight given to the Technical Proposal;
P = the weight given to the Financial Proposal; T + P = 1) as following: S =
StxT+SfxP.
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D. Negotiations and Award

31.1

To be notified by the client, if required.

Expected date and address for contract negotiations:

35.2

(i) environment.govmu.org

(i) ppo.govmu.org

The publication of the contract award information will be done as
follows on the website of the Ministry and PPO

354

Expected date for the commencement of the Services:

To be mutually agreed by both the Client and the Consultant

Detailed Evaluation Criteria

Annex A
Criteria (i) - Specific experience of the Consultancy Firm relevant to the Assignment (10
Points).
Criteria Points

Specific Experience (10 points)

No experience in forest inventory techniques, including 0

ground-truthing, remote sensing, and Geographic

Information System (GIS).

Up to 5 years of experience in forest inventory 7

techniques, including ground-truthing, remote sensing,

and GIS.

Over 5 years of experience forest inventory technigues, 10

including ground-truthing, remote sensing, and GIS.

Criteria (ii) - Adequacy and quality of the proposed methodology, and work plan

in responding to the Terms of Reference (TOR) (30 Points)

1 | Technical Approach and Methodology

No/Poor Good Very Good Excellent
Description | Description | Description | Description
(@) | Description of proposed methodology
in response to the Terr_ns of Reference 0 7 10 15
inclusive of all tasks listed.




Section 3. Technical Proposal — Standard Forms 36

2 | Work Plan

No/Poor Good Very Good Excellent
Description | Description | Description | Description

(@) | Description of work plan with realistic
timeframe inclusive of all outputs and 0 7 10 15
deliverables required.

Criteria (iii) - Key Professional Staff qualifications & competence (50 points)

Criteria | Points

1-General Qualifications — 20% (10 points)

Master’s degree or equivalent as in
forestry , environmental science,
statistics, natural resource 10
management, climate change or a
related field is typically required.

2-Adequacy for the Assignment — 60 % (30 points)

2(a)-General Experience -Approx. 60% (18 points) - as per signed CV

Has worked on up to 2 similar
assignment(s)/project(s) related to
forest inventory, including ground-
truthing, remote sensing tools, and
GIS software, and forest monitoring 10
& assessment protocols.
Documentary evidence(s) of previous
works to be provided.

Has worked on >2 similar
assignment(s)/project(s) related to
forest inventory, including ground-
truthing, remote sensing tools, and
GIS software, and forest monitoring
& assessment protocols.
Documentary evidence(s) of previous
works to be provided.

18

2(b)-Skills -Approx. 40% (12 points)

No Yes

2.2.1 | Strong skills in managing
and organizing large
datasheets collected during
fieldwork.

2.2.2 | Capability to  address
challenges encountered
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during field surveys and
develop effective solutions.

2.2.3

Ability to convey technical
information  clearly to
diverse audiences, including
non-technical stakeholders.

224

Ability to work
collaboratively will
multidisciplinary teams and
engage with stakeholders at
various levels, including
government agencies,
NGOs, local communities
and other stakeholders.

3-Experience in region - 20 % (10 points)

Demonstrated
poor or no ability

Demonstrated
good ability

Demonstrated
excellent ability

3.1

Experience of working in
Small Island Developing States
(SIDs).

0

3

6

3.2

Experience of working in
Developing Countries.

Criteria (iv) - Transfer of knowledge (training) program (relevance of approach and
methodology) (10 points)

Poor/ No Good Very Good | Excellent
Description | Description | Description | Description
1 Methodology for transfer of knowledge
(capacity building workshops and/or 0 3 4 5
hands-on/field trainings, where
applicable) to stakeholders.
2 Proposed approach used for transfer of 0 3 4 5
knowledge to stakeholders.
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Section 3. Technical Proposal — Standard Forms

{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the
Consultant to prepare the Technical Proposal; they should not appear on the Proposals to be
submitted.}

Consultants are advised that the e-Procurement System provides templates for online
submission of their proposals for TECH -1 to TECH - 7. Data in respect of TECH 1 has
to be filled in directly in the grid templates provided in the e-Procurement system (e-PS).
For the other forms, they shall prepare their submissions as per the format contained
hereunder and upload them in the system through templates provided specifically for each

of the form.

CHECKLIST OF REQUIRED FORMS

Required for .
FTPorSTP | FORM DESCRIPTION Page Limit
v
FTP | STP
v TECH-1 Technical Proposal Submission Form.
v If TECH-1 If the Proposal is submitted by a joint venture,
. Attachment | attach a letter of intent or a copy of an existing
applicable
agreement.
Power of No pre-set format/form. In the case of a Joint
Attorney Venture, several are required: a power of attorney
v If for the authorized representative of each JV
applicable member, and a power of attorney for the
representative of the lead member to represent all
JV members
TECH-2 Consultant’s Organization and Experience.
TECH-2A | A. Consultant’s Organization
v TECH-2B | B. Consultant’s Experience
TECH-3 Comments or Suggestions on the Terms of
v Reference and on Counterpart Staff and Facilities
to be provided by the Client.
v TECH-3A | A. On the Terms of Reference
v TECH-3B | B. On the Counterpart Staff and Facilities
v TECH-4 Description of the Approach, Methodology, and
Work Plan for Performing the Assignment
v TECH-5 Work Schedule and Planning for Deliverables
v TECH-6 Team Composition, Key Experts Inputs, and
attached Curriculum Vitae (CV)
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FORM TECH-1: TECHNICAL PROPOSAL SUBMISSION FORM

CONSULTANTS HAVE TO FILL IN THEIR DATA IN RESPECT OF TECH — 1 DIRECTLY ONLINE IN
THE TEMPLATE PROVIDED IN THE SYSTEM.

FORM TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY) —
CONSULTANT’S ORGANIZATION AND EXPERIENCE

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT
COPY AND UPLOAD THEM IN THE TEMPLATE TECH -2 PROVIDED IN THE SYSTEM.

A brief description of the Consultant’s organization and an outline of the recent experience of
the Consultant that is most relevant to the assignment. In the case of a joint venture, information
on similar assignments shall be provided for each partner. For each assignment, the outline
should indicate the names of the Consultant’s Key Experts and Sub-consultants who
participated, the duration of the assignment, the contract amount (total and, if it was done in a
form of a joint venture or a sub-consultancy, the amount paid to the Consultant), and the
Consultant’s role/involvement.

A - Consultant’s Organization

1. Provide here a brief description of the background and organization of your company, and —
in case of a joint venture — of each member for this assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownership

3. Any other information that may be required by the client as specified in the Data sheet or
Section 3. Technical Proposal- Standard Forms.

B - Consultant’s Experience

1. List only previous similar assignments successfully completed in the last years: Refer to
Terms of Reference: Paragraph 9- Experience.

2. List only those assignments for which the Consultant was legally contracted by the Client as
a company or was one of the joint venture members. Assignments completed by the
Consultant’s individual experts working privately or through other consulting firms cannot
be claimed as the relevant experience of the Consultant, or that of the Consultant’s partners
or sub-consultants, but can be claimed by the Experts themselves in their CVs. The
Consultant should be prepared to substantiate the claimed experience by presenting copies
of relevant documents and references if so requested by the Client.

3. Any other information that may be required by the Client as specified in the Data Sheet or
Section 3. Technical Proposal — Standard Forms.
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Duration Assignment name/& Name of Client Approx. Role on the

brief description of main | & Country of Contract value Assignment

deliverables/outputs Assignment (in US$
equivalent)/
Amount paid to
your firm

{e.g., {e.g., “Improvement {e.g., Ministry of | {e.g., US$1 {e.g., Lead
Jan.2009- | quality of............... S , country} mill/US$0.5 partner in a JV
Apr.2010} | designed master plan for mill} A&B&C}

rationalization of ........ '}
{e.g., Jan- | {e.g., “Support to sub- {e.g., {e.g., US$0.2 {e.g., sole
May national government.....” : | municipality mil/US$0.2 mil} | Consultant}
2008} drafted secondary level Of e ,

regulations on.............. } country}

FORM TECH-3 (FOR FULL TECHNICAL PROPOSAL)

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT
COPY AND UPLOAD THEM IN THE TEMPLATE TECH - 3 PROVIDED IN THE SYSTEM

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART
STAFF, AND FACILITIES TO BE PROVIDED BY THE CLIENT

Comments and suggestions on the Terms of Reference that could improve the quality/effectiveness

of the assignment; and on requirements for counterpart staff and facilities, which are provided by
the Client, including: administrative support, office space, local transportation, equipment, data, etc.

A - On the Terms of Reference

{improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{comments on counterpart staff and facilities to be provided by the Client. For example,
administrative support, office space, local transportation, equipment, data, background
reports, etc., if any}
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FORM TECH-4 (FOR FULL TECHNICAL PROPOSAL ONLY)
DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN
RESPONDING TO THE TERMS OF REFERENCE

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT
COPY AND UPLOAD THEM IN THE TEMPLATE TECH —4 PROVIDED IN THE SYSTEM

A description of the approach, methodology and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the
Terms of Reference specify training as a specific component of the assignment.

{Suggested structure of consultant’s Technical Proposal (in FTP format):

a) Technical Approach and Methodology
b) Work Plan
c) Organization and Staffing}

a) Technical Approach and Methodology. {Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORS), the technical
approach, and the methodology you would adopt for implementing the tasks [Note to
client: add the following for supervision of civil works contracts: to deliver the
expected output(s), and the degree of detail of such output. Please do not repeat/copy
the TORs in here.}

b) Work Plan. {Please outline the plan for the implementation of the main activities/tasks
of the assignment, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Client), and tentative delivery dates of the reports.
The proposed work plan should be consistent with the technical approach and
methodology, showing your understanding of the TOR and ability to translate them into
a feasible working plan. A list of the final documents (including reports) to be delivered
as final output(s) should be included here. The work plan should be consistent with the
Work Schedule Form.}

C) Organization_and Staffing. {Please describe the structure and composition of your
team, including the list of the Key Experts, Non-Key Experts and relevant technical and
administrative support staff.}
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FORM TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY) - NOT
APPLICABLE

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR
PERFORMING THE ASSIGNMENT

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT
COPY AND UPLOAD THEM IN THE TEMPLATE TECH -4 PROVIDED IN THE SYSTEM

Form TECH-4: a description of the approach, methodology, and work plan for performing the
assignment, including a detailed description of the proposed methodology and staffing for
training, if the Terms of Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal:

a) Technical Approach, Methodology, and Organization of the Consultant’s team.
{Please explain your understanding of the objectives of the assignment as outlined in the Terms
of Reference (TOR), the technical approach, and the methodology you would adopt for
implementing the tasks to deliver the expected output(s); the degree of detail of such output;
and describe the structure and composition of your team. Please do not repeat/copy the TORs
in here.}

b) Work Plan and Staffing. {Please outline the plan for the implementation of the main
activities/tasks of the assignment, their content and duration, phasing and interrelations,
milestones (including interim approvals by the Client), and tentative delivery dates of
the reports. The proposed work plan should be consistent with the technical approach
and methodology, showing understanding of the TOR and ability to translate them into
a feasible working plan and work schedule showing the assigned tasks for each expert.
A list of the final documents (including reports) to be delivered as final output(s) should
be included here. The work plan should be consistent with the Work Schedule Form.}

C) Comments (on the TOR and on counterpart staff and facilities)

{Your suggestions should be concise and to the point, and incorporated in your
Proposal. Please also include comments, if any, on counterpart staff and facilities to be
provided by the Client. For example, administrative support, office space, local
transportation, equipment, data, background reports, etc.}
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FoOrRM TECH-5FOR FTP

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT COPY AND UPLOAD THEM IN THE
TEMPLATE TECH -5 PROVIDED IN THE SYSTEM

WORK SCHEDULE AND PLANNING FOR DELIVERABLES

Months
1 2 3 4 5 6 7 8 9 | ... n TOTAL

N° Deliverables ! (D-..)

D-1 | {e.g., Deliverable #1: Report A

1) data collection

2) drafting

3) inception report

4) incorporating comments

5) delivery of final report to Client}

1 Listthe deliverables with the breakdown for activities required to produce them and other benchmarks such as the Client’s approvals. For phased assignments,
indicate the activities, delivery of reports, and benchmarks separately for each phase.

2 Duration of activities shall be indicated in a form of a bar chart.

3. Include a legend, if necessary, to help read the chart.

43|Page
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TEAM COMPOSITION, ASSIGNMENT, AND KEY EXPERTS” INPUTS

FOrRM TECH-6 FOR FTP

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT COPY AND UPLOAD THEM IN THE
TEMPLATE TECH - 6 PROVIDED IN THE SYSTEM

Expert’s input (in person/month) per each Deliverable (listed in TECH-5)

Total time-input

Total

N° Name (in Months)
Position D-1 D-2 D-3 | ... D-... Home Field Total
KEY EXPERTS
K1 {e.g., Mr. Abbbb}  |[Team [Home] | [2 month] [1.0] [1.0]
Leader] [Field] [[0.5m] [2.5] [0]
K-2
K-3
n
Subtotal
NON-KEY EXPERTS
[Home]
N-1 [Field]
N-2
n
Subtotal
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For Key Experts, the input should be indicated individually for the same positions as required under the Data Sheet ITC21.1.
Months are counted from the start of the assignment/mobilization. One (1) month equals twenty-two (22) working (billable) days. One working (billable)

day shall be not less than eight (8) working (billable) hours.
“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Client’s country or any other country

outside the expert’s country of residence.

I Full time input
FAA7 A7 Part time input

45|Page
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Table B: CURRICULUM VITAE

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT
COPY AND UPLOAD THEM IN THE TEMPLATE TECH - 6 PROVIDED IN THE SYSTEM FOR THE
CV OF EACH KEY EXPERT.

CURRICULUM VITAE (CV)

Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}

Date of Birth: {day/month/year}

Country of Citizenship/Residence

Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)/diploma(s) obtained}

Employment record relevant to the assignment: {Starting with present position, list in
reverse order. Please provide dates, name of employing organization, titles of positions held,
types of activities performed and location of the assignment, and contact information of
previous clients and employing organization(s) who can be contacted for references. Past
employment that is not relevant to the assignment does not need to be included.}

Period Employing organization and Country Summary of
your title/position. Contact activities performed
information for references relevant to the
Assignment
[e.g., May | [e.g., Ministry of ...... ,
2005- advisor/consultant to...
present]
For references: Tel............ /e-
mail...... ; Mr. Hbbbbb, deputy
minister]

Membership in Professional Associations and Publications:
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Language Skills (indicate only languages in which you can work):

Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant’s | Reference to Prior Work/Assignments
Team of Experts: that Best Illustrates Capability to Handle
the Assigned Tasks

{List all deliverables/tasks as in TECH-5 | Name of assigned company
in which the Expert will be involved)

Year

Location

Client

Expert’s contact information : (e-mail ...................... ,phone............... )

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience, and | am available to undertake the
assignment in case of an award. | understand that any misstatement or misrepresentation
described herein may lead to my disqualification or dismissal by the Client.

{day/month/year}

Name of Expert Signature Date

{day/month/year}

Name of authorized Signature Date
Representative of the Consultant
(the same who signs the Proposal)

47|Page



Section 3. Technical Proposal - Standard Forms

ForMm TECH-7

[Note to Client: include this requirement for supervision of civil works contracts.]

CONSULTANTS SHALL PREPARE THEIR SUBMISSION AS PER GUIDANCE HEREUNDER IN SOFT

COPY AND UPLOAD THEM IN THE TEMPLATE TECH —7 PROVIDED IN THE SYSTEM

Code of Conduct
Environmental, Social, Health and Safety (ESHS)

The Consultant shall submit the Code of Conduct that will apply to the Consultant’s Key Experts and
Non-Key Experts, to ensure compliance with good Environmental, Social, Health and Safety (ESHS)
practice as may be more fully described in the following:

1
2.
3.
4

[the Terms of Reference described in Section 7];
[Environmental and Social Impact Assessment (ESIA)];
[Environmental and Social Management Plan (ESMP)];

[Consent Conditions (regulatory authority conditions attached to any permits or approvals for
the project)]; and

[specify any other relevant document/s]
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Section 4. Financial Proposal - Standard Forms

CONSULTANTS ARE ADVISED THAT THE E-PROCUREMENT SYSTEM PROVIDES TEMPLATES
FOR ONLINE SUBMISSION OF THEIR PROPOSALS FOR FIN -1 TO FIN —4. DATA IN RESPECT
OF FIN-1TO FIN -4 HAVE TO BE FILLED IN DIRECTLY IN THE GRID TEMPLATES PROVIDED
IN THE SYSTEM.

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided in Section 2.

FIN-1 Financial Proposal Submission Form

FIN-2 Summary of Costs

FIN-3 Breakdown of Remuneration, including Appendix A “Financial Negotiations -
Breakdown of Remuneration Rates” in the case of QBS method

FIN-4 Reimbursable expenses
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FORM FIN-1: FINANCIAL PROPOSAL SUBMISSION FORM

CONSULTANTS HAVE TO FILL IN THEIR DATA IN RESPECT OF FIN — 1 DIRECTLY ONLINE IN
THE TEMPLATE PROVIDED FOR.

FOorRM FIN-2: SUMMARY OF COSTS

TO BE CUSTOMISED WITH THE RELEVANT DETAILS AND FORWARDED IN SOFT COPY ONLINE
WITH THE TECHNICAL SUBMISSION

FORM FIN-2 SUMMARY OF COSTS

When filling data in the templates on the e-Procurement system, Consultants should choose
one and the same currency for each Foreign Currency 1, 2 and 3 throughout. Where any of
the four currencies has not been used, please insert 0 in the cell for the system to compute
the total and to carry forward the costs in FORM FIN-1.

Currency #1 Currency # 2 Currency # 3 Mauritian Rupees

Item Costs indicate Costs indicate Costs indicate Costs indicate

1 2 3

Foreign Currency # | Foreign Currency # | Foreign Currency # | Mauritian Rupees

Cost of
Remuneration (total
brought from Form
—Fin 3)

Cost of
Reimbursables (total
brought from Form
—Fin 4)

Note: Bid Price quoted for consultancy services shall be without VAT on the
remunerations as per ITC 16.



FORM FIN - 3: BREAKDOWN OF REMUNERATION

CONSULTANTS HAVE TO FILL IN THEIR DATA IN RESPECT OF FIN — 3 DIRECTLY ONLINE IN THE TEMPLATE PROVIDED FOR

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for
the calculation of the Contract’s ceiling amount; to calculate applicable taxes at contract negotiations; and, if needed, to establish
payments to the Consultant for possible additional services requested by the Client. This Form shall not be used as a basis for payments
under Lump-Sum contracts.

Consultants will be provided with sufficient rows and forms to fill in the data for each Key expert and non-key expert to fill in the
input in months per deliverable, the rate per month per deliverable indicating field/office separately for each resource person.
Consultant may opt to use one form for a specific phase of the work separately, where so required.

Price Details
Total Price in Foreign Currency 1.
Total Price in Foreign Currency 2:
Total Price in Foreign Currency 3:
Total Price in Mauritian Rupees:
Serial No Group of Activities Total Price in Foreign Total Price in Foreign Total Price in Foreign Total price in Mauritian
(Phase) Currency 1 Currency 2 Currency 3 Rupees
1 0.00 0.00 0.00 0.00
Serial | Name Position Work site | Time Person- Amount Person- Amount Person- Amount Person- Amount
No. asin input in Month In Foreign | Month In Foreign | Month In Foreign | Month In
TECH-6 Person/ Remunera | Currency | Remunera | Currency | Remunera | Currency | Remunera | Mauritia
Month tionRRate | #1 tion Rate | #2 tion Rate | #3 tion Rate | n
(from in Foreign in Foreign in Foreign in Rupees
TECH-6) | Currency Currency Currency Mauritian
#1 #2 #3 Rupees
1 Home
Field
2

Notes for filling Data online:
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1. When filling data in the templates on the e-Procurement System Consultants should choose one and the same currency for
each Foreign Currency 1, 2 and 3 throughout.

2. The Bid Prices quoted shall be without VAT on remunerations.




Appendix A. Financial Negotiations - Breakdown of Remuneration Rates

1. Review of Remuneration Rates

1.1

1.2.

1.3.

1.4.

The remuneration rates are made up of salary or a base fee, social costs, overheads, profit,
and any premium or allowance that may be paid for assignments away from headquarters
or a home office. An attached Sample Form can be used to provide a breakdown of rates.

If the RFP requests submission of a technical proposal only, the Sample Form is used by
the selected Consultant to prepare for the negotiations of the Contract. If the RFP requests
submission of the financial proposal, the Sample Form shall be completed and attached
to the Financial Form-3. Agreed (at the negotiations) breakdown sheets shall form part
of the negotiated Contract and included in its Appendix D or C.

At the negotiations the firm shall be prepared to disclose its audited financial statements
for the last three years, to substantiate its rates, and accept that its proposed rates and
other financial matters are subject to scrutiny. The Client is charged with the custody of
government funds and is expected to exercise prudence in the expenditure of these funds.

Rate details are discussed below:

(i) Salary is the gross regular cash salary or fee paid to the individual in the firm’s
home office. It shall not contain any premium for work away from headquarters or
bonus (except where these are included by law or government regulations).

(if) Bonuses are normally paid out of profits. To avoid double counting, any bonuses
shall not normally be included in the “Salary” and should be shown separately.
Where the Consultant’s accounting system is such that the percentages of social
costs and overheads are based on total revenue, including bonuses, those
percentages shall be adjusted downward accordingly. Where national policy
requires that 13 months’ pay be given for 12 months’ work, the profit element need
not be adjusted downward. Any discussions on bonuses shall be supported by
audited documentation, which shall be treated as confidential.

(iii) Social Charges are the costs of non-monetary benefits and may include, inter alia,
social security (including pension, medical, and life insurance costs) and the cost
of a paid sick and/or annual leave. In this regard, a paid leave during public
holidays or an annual leave taken during an assignment if no Expert’s replacement
has been provided is not considered social charges.

(iv) Cost of Leave. The principles of calculating the cost of total days leave per annum
as a percentage of basic salary is normally calculated as follows:

total days leave x100
[365-w-ph-v-s]

Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.

Leave cost as percentage of salary =
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Please note that leave can be considered as a social cost only if the Client is not
charged for the leave taken.

(v) Overheads are the Consultant’s business costs that are not directly related to the
execution of the assignment and shall not be reimbursed as separate items under
the Contract. Typical items are home office costs (non-billable time, time of
senior Consultant’s staff monitoring the project, rent of headquarters’ office,
support staff, research, staff training, marketing, etc.), the cost of Consultant’s
personnel not currently employed on revenue-earning projects, taxes on
business activities, and business promotion costs. During negotiations, audited
financial statements, certified as correct by an independent auditor and
supporting the last three years’ overheads, shall be available for discussion,
together with detailed lists of items making up the overheads and the percentage
by which each relates to basic salary. The Client does not accept an add-on
margin for social charges, overhead expenses, etc. for Experts who are not
permanent employees of the Consultant. In such case, the Consultant shall be
entitled only to administrative costs and a fee on the monthly payments charged
for sub-contracted Experts.

(vi) Profit is normally based on the sum of the Salary, Social costs, and Overheads.
If any bonuses paid on a regular basis are listed, a corresponding reduction shall
be made in the profit amount. Profit shall not be allowed on travel or any other
reimbursable expenses.

(vii) Away from Home Office Allowance or Premium or Subsistence Allowances.
Some Consultants pay allowances to Experts working away from headquarters
or outside of the home office. Such allowances are calculated as a percentage
of salary (or a fee) and shall not draw overheads or profit. Sometimes, by law,
such allowances may draw social costs. In this case, the amount of this social
cost shall still be shown under social costs, with the net allowance shown
separately.

UNDP standard rates for the particular country may be used as reference to
determine subsistence allowances.



Sample Form
(To be customised with the relevant details and forwarded in soft copy online with the

Technical Submission)

Consultant: Country:
Assignment: Date:

Consultant’s Representations Regarding Costs and Charges
We hereby confirm that:
@ the basic fees indicated in the attached table are taken from the firm’s payroll records and
reflect the current rates of the Experts listed which have not been raised other than within the
normal annual pay increase policy as applied to all the Consultant’s Experts;

(b) attached are true copies of the latest pay slips of the Experts listed;

(© the away- from- home office allowances indicated below are those that the Consultant has
agreed to pay for this assignment to the Experts listed;

d) the factors listed in the attached table for social charges and overhead are based on the
firm’s average cost experiences for the latest three years as represented by the firm’s financial
statements; and

(e said factors for overhead and social charges do not include any bonuses or other means of
profit-sharing.

[Name of Consultant]

Signature of Authorized Representative Date

Name:

Title:




Consultant’s Representations Regarding Costs and Charges
(Model Form 1)

(Expressed in {insert name of currency*})

Personnel 1 2 3 4 5 6 7 8
Basic )

Remuneration Social Away from Proposed Fixed Proposed Fixec

Name Position Rate per ch 1 | Overhead!| Subtotal | Profit? | Home Office | Rate per Working | Rate per Workir
Working arges Allowance Month/Day/Hour | Month/Day/Hou

Month/Day/Y ear
Home Office
Client’s Country

{* If more than one currency is used, use additional table(s), one for each currency}
1. Expressed as percentage of 1
2. Expressed as percentage of 4




Form FIN-4 Breakdown of Reimbursable Expenses

When used for Lump-Sum contract assignment, information to be provided in this Form shall
only be used to demonstrate the basis for the calculation of the Contract’s ceiling amount; to
calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the
Consultant for possible additional services requested by the Client. This Form shall not be used
as a basis for payments under Lump-Sum contracts.

Consultants will be provided with sufficient rows and forms to fill in the data per
reimbursable, and use one form for a specific phase of the assignment separately where so
required. The Client may include certain types of reimbursable expenses to obtain the rates
applicable for those items. Consultants will insert other cost elements as appropriate to cover
all their cost in this respect.

Price Details

Total Price in Foreign Currency 1:
Total Price in Foreign Currency 2:
Total Price in Foreign Currency 3:
Total Price in Mauritian Rupees:

Serial No Group of Activities Total Price in Foreign Total Price in Foreign Total Price in Fc
(Phase) Currency 1 Currency 2 Currency31
1 0.00 0.00 0.00
Serial | Type of Unit Quantity Unit Cost | Amount Unit Cost | Amount Unit Cost
No. Reimbursable in Foreign | In Foreign | in Foreign | In in Foreign
Expenses Currency # | Currency # | Currency # | Currency # | Currency #
1 1 2 2 3
1
2

Notes for filling Data online:
1. When filling data in the templates on the e-Procurement System Consultants should
choose one and the same currency for each Foreign Currency 1, 2 and 3
throughout.

2. The Bid Prices quoted shall be without VAT on remunerations.
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TERMS OF REFERENCE

MINISTRY OF ENVIRONMENT, SOLID WASTE MANAGEMENT AND
CLIMATE CHANGE
(ENVIRONMENT AND CLIMATE CHANGE DIVISION)

Terms of Reference for the Procurement of a Consultant/Service Provider for
Component 1 (Output 1.6: Ground-truthed forest inventory of privately held
forestland and non-forest tree cover) under the Project entitled “Strengthening the
national greenhouse gas inventory of the Republic of Mauritius to improve climate
reporting and transparency (Capacity Building Initiative for Transparency)”

Consultancy Title Consultant on GHG Emissions/Removals Forestry
and Land Use (Output 1.6)

Location Mauritius

Type of Contract Consultant or Consultancy Firm

Selection Method Quality Cost Based Selection (QCBS)

Language Required English

Duration of Contract 180 days with the work completed by 30 June 2025

1.0 BACKGROUND

The Republic of Mauritius has signed and ratified the United Nations Framework Convention
on Climate Change (UNFCCC) in 1992 and its Paris Agreement in 2016. Mauritius has
completed its Third National Communication to the UNFCCC (TNC, 2016), its first Biennial
Update Report (BUR-1, 2021) and has embarked on the preparation of its Fourth National
Communication (FNC) in 2021. An updated Nationally Determined Contribution (NDC-2) has
been submitted to the UNFCCC Secretariat in 2021. The UNEP-GEF project, ‘NAMAs for Low-
Carbon Island Development Strategy’, which is currently under implementation, intends to (i)
strengthen national capability to identify, prioritise and develop mitigation actions to meet NDC
targets; (i) initiate implementation actions on Renewable Energy targets; and (iii) set up an
MRV framework to track and transparently report on NDC implementation for renewable
energy actions.

As per Statistics Mauritius, in 2022, the total greenhouse gas emissions for the Republic of
Mauritius stood at 5,642.2 Gigagramme Carbon Dioxide equivalents (Gg CO2-eq), representing
a contribution of 0.01% to the total global greenhouse gas emissions. The focus of this project
is on the key mitigation sectors namely energy, transport, industrial processes and product use,
agriculture, waste as well as the forestry and other land use which act as sink.



Country Parties to the UNFCCC are required, in accordance with Article 13 of the Paris
Agreement, to establish an Enhanced Transparency Framework for action and support, with
built-in flexibility which takes into account Parties’ different capacities and builds upon
collective experience. Along this line, the Global Environment Facility (GEF) has established
a Fund to the “Capacity Building Initiative for Transparency (CBIT)” in order to implement the
framework by developing countries. In this context, Mauritius sought the support of UNDP
and funding resources from GEF to strengthen the national greenhouse gas inventory of the
Republic of Mauritius to improve climate reporting and transparency.

2.0 PROJECT DESCRIPTION

The objective of the CBIT project is to assist Mauritius on improving the quality of the national
GHG inventory and the data collection, storage and dissemination processes associated, thereby
improving reporting and transparency and providing a firmer basis for evidence-based-policy-
making. Without this project and GEF intervention, Mauritius will not be able to improve the
national GHG inventory and strengthen the underlying inventory processes, which have
immediate benefits for national reporting (the National Communications and Biennial
Transparency Reports), for the tracking of emissions progress against the NDC targets and for
future revisions to the NDC target. Further, the country will be able to increase broader
institutional engagement in GHG transparency from the private sector and from civil society,
resulting in improved evidence-led policy-making and better integration of the inventory in
national development policies and programmes.

2.1  Overall Project Structure

The project is structured around four components, which have related outcomes and a number
of outputs designed to achieve the objective of the project.

Component 1: Improve the accuracy and localisation of the National Greenhouse Gas
Inventory
Expected Outputs:

e Output 1.1: Development of Tier 2 emission factors for key fuels: coal, heavy fuel oil,
gasoline, diesel, kerosene and liquefied petroleum gas — for application in Energy
Industries, Transport, Manufacturing Industry and Construction, and Energy Other
Sectors

e Output 1.2: Development of Tier 3 emission factors for Mauritius’ 8 thermal power
plants and a real-time grid emission factor — for application in Energy Industries and
(increasingly) Transport

e Output 1.3: Development of Tier 2 activity data for Mauritius’ land transport sector
(road, Metro), augmented by gender and socio-economic usage data

e Output 1.4: Development of Tier 2 enteric fermentation emission factors and model for
livestock in the Republic of Mauritius.

e Output 1.5: Development of Tier 2 allometric equations, root-to-shoot ratios and carbon
densities for key tree species in Mauritius.
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e Output 1.6: Ground-truthed forest inventory of privately held forestland and non-forest
tree cover (e.g. along river banks and roadsides)

Component 2: Strengthen the national greenhouse gas inventory process
Expected Outputs:
e Output 2.1: Implemented government roadmap for a permanent MRV structure,
including government financing and firm institutional commitments
e Qutput 2.2: Development of an IT-based system to simplify and streamline the
inventory data collection process

Component 3: Mainstream the national greenhouse gas inventory to enhance
transparency and support policy-making
Expected Outputs:

e Output 3.1: Targeted training on the use of the new IT-based system and on the use of
the inventory for policy formulation, target-setting, scenario analysis and MRV of NDC
commitments

e Output 3.2: Enhancing the role of the Climate Change Information Centre (CCIC) as a
transparency portal

Component 4: Monitoring and Evaluation and Knowledge Management
Expected Outputs:
e Output 4.1: Project results and outcomes monitored and evaluated
e Output 4.2: Lessons learned, and best practices shared with other Parties through the
Global Coordination Platform and other cooperation networks

Altogether these four components will enhance capacities to meet the provisions stipulated in
Article 13 of the Paris Agreement.

2.2  Organisational Context

The GEF-funded UNDP Supported project titled “Strengthening the national greenhouse gas
inventory of the Republic of Mauritius to improve climate reporting and transparency (Capacity
Building Initiative for Transparency)” is being implemented by the Department of Climate
Change of the Ministry of Environment, Solid Waste Management and Climate Change
(Environment and Climate Change Division) - MOESWMCC.

The Ministry (MoESWMCC) is thus coordinating and leading the implementation of the project
in close collaboration with the Ministry of Energy and Public Utilities, Central Electricity
Board, Ministry of Transport and Light Rail, National Land Transport Authority, Mauritius
Renewable Energy Agency, Ministry of Agro-Industry and Food Security, Forestry Service,
Food and Agricultural Research and Extension Institute, Mauritius Cane Industry Authority,
Statistics Mauritius, Ministry of Gender Equality, Child Development and Family Welfare,
Independent Power Producers (IPPs), University of Mauritius and Business Mauritius.



3.0 SCOPE OF THE ASSIGNMENT

Component 1: Improve the accuracy and localisation of the National Greenhouse Gas
Inventory
Expected Outputs:
e Output 1.6: Ground-truthed forest inventory of privately held forestland and non-forest
tree cover (e.g. along river banks and roadsides).

40 PROFILE OF THE CONSULTANCY SERVICE

The Consultant/Consultancy Firm shall have a good understanding of all mandatory
requirements for this assignment with proven track records.

The Consultant/Consultancy Firm may propose additional relevant competencies if necessary
for the successful completion of the assignment. A signed undertaking from a specialist service
provider/firm having the required project staff, stating that they will undertake the necessary
work on behalf of the tenderer in terms of a sub-Service Provider agreement, will be acceptable.
Such undertaking must be attached to the Bid.

The Consultant/Consultancy Firm shall submit only one application, either in its own name or
as a member of a Joint Venture (JV). If the Consultant (including any JV member) submits or
participates in more than one application, those applications shall be rejected.

If the Applicant is a JV, the Request for Proposal shall include:
e A copy of the JV Agreement entered into by all members, or
e A letter of intent to execute a JV Agreement, signed by all members together with a
copy of the Agreement proposal.

The Consultant/Consultancy Firm may identify and select a qualified
contractor/institution for data collection and analysis. Tertiary academia is encouraged

to apply.

Tenderers should note that, during the course of any contract arising from this tender, any of
the personnel listed at tender stage may only be replaced with personnel with similar or higher
qualification and experience, subject to the approval of the Ministry of Environment, Solid
Waste Management and Climate Change (MoESWMCC) in consultation with TC members.

5.0 TASKS OF THE CONSULTANCY SERVICES
The tasks listed in this document are related to Component 1 only. The specific tasks of the

Consultant will include, inter alia, the following activities in consultation with relevant
stakeholders. The Consultant/Consultancy Firm will be required to meet and work in close
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collaboration with other consultants/firms (under output 1.5) under the other project
components.

The Consultant/Consultancy Firm will undertake regular consultations with concerned
stakeholders. The tasks should be executed in close collaboration with the Project Management
Unit and the UNDP Country Office. A close liaison to be maintained including sharing of
information upon request.

This output will result in the improvement of the activity data of the inventory regarding forests
by the extension of the national forestry survey to wider privately owned forest areas including
river reserves and along roadsides. The access to these areas has been confirmed during the
Project Preparation Grant (PPG) phase, and will enable to improve the forest inventory of the
country. The improved forest inventory will facilitate the improvement of the national GHG
emission inventory and will also facilitate the implementation of possible mitigation actions in
the sector. This output will also result in improved capacity on 2006 IPCC methodologies and
mitigation in the forest sector in the relevant institutions of the country. The GEF project will
work with the Forestry Service and Mauritius Chamber of Agriculture, which represents
privately-owned forests, to develop a systematic programme of site visits and inventories of
privately held forests. Access to the land has been ensured during the PPG phase in interviews
with relevant stakeholders

There are two types of forest ownership in Mauritius: public and private. Publicly owned (i.e.,
State-owned) forest cover is 22,000 ha, accounting for approximately 47% of the total forest
area. The Forestry Service is responsible for the management of public forest and undertakes
regular surveys and inventories. Privately-owned forest land covers approximately 25,000 ha,
roughly 53% of the total forest area. Only about 6,500 ha of private forestland (including river
and mountain reserves) is protected. Public access to private forestland is limited and, because
of accessibility and cost constraints, the Forestry Service has not conducted a comprehensive
forest inventory of private forest for over a decade. Remote sensing general data is available
and the capacity of the Forestry Service to use this data in a GIS context (e.g., through the
Collect Earth tool that can be used in conjunction with Google Maps) will be strengthened by
a separate UNDP-GEF Sustainable Land Management (SLM) project and so, data on forest
cover and (coarse) data on the types of tree species present in private forest is available and can
be analysed. But there is currently no ground-truthed data on tree species, nor basic information
such as tree heights, diameters, and management regimes (rotational periods, use of
agroforestry, etc.) for private forestland and trees outside forest.

The project aims to capture the forest data from the privately held forestland and trees outside
forest. The sampling approach could be adapted to possible restrictions to access private lands.
However, certain level of access will be required. During project preparation, Business
Mauritius and the Mauritius Chamber of Agriculture confirmed that the access to private land
for getting non-invasive samples will be ensured.

Target sites will be chosen specifically to sample a broad cross-section of forest-types
(indigenous vs. alien species, lowland vs upland, timber plantation vs hunting areas, etc.). For
each site visited, data on tree species (including exact geographical coordinates of trees) and



tree characteristics will be collected. Ground-truthing exercise for remote sensing data will have
to be undertaken. This will enable a spectral reflectance species identification model to be
developed, which will, in turn, enable the species composition of un-surveyed private forests to
be inferred from satellite imagery. A similar approach will also be adopted in relation to non-
forest trees, notably those planted along riverbanks and roadsides and in urban settings. These
have hitherto not been included in forest surveys, but the Forestry Service believes that, in
aggregate, they contribute substantial carbon storage, potentially as much as an additional 4-
7% of ‘forest’ sink.

5.1

(i)

(iii)
(iv)

v)

6.0

Consultant on GHG Emissions/Removals for Forestry and Land Use
Output 1.6 of project: Ground-truthed forest inventory of privately held forestland
and non-forest tree cover (e.g. along river banks and roadsides)

In collaboration with Forestry Service and private forest landowners, propose a
sampling methodology (including using advanced tool) to design a forest inventory in
private forestland and trees outside forest.

Develop template for collection/compilation/processing/analysing for feeding in an IT
system under Component 2. The Firm could use an open source software (e.g QGIS) to
generate maps

Undertake the ground survey (following the designed methodology) in collaboration
with the Forestry Service.

Conduct capacity building on the use of 2006 IPCC methodologies in the AFOLU
sector. The capacity building exercise shall also include on field surveys of privately
held forestland and address the development of advanced Tier approaches, so that the
stakeholders can replicate the same approach in other inventory categories in the future.
The type of capacity building activities can include on field trainings, workshops,
webinars, or recorded tutorials. The capacity building exercise will be documented in a
manual to make sure it is used beyond project implementation. Additionally, the
capacity-building component will also aim to transfer knowledge and skills related to
emission factor calculation to all relevant Government agencies

Process the data gathered to be incorporated in the information system of Forestry
Service and the National GHG Inventory.

KEY DELIVERABLES

Separate deliverables, as described hereunder, would be required for Component 1 of
this project:

General
1. Quarterly reports including updates on tasks completed and planned for output
1.6. Verification of the quality and accuracy of data and calculations produced
by the contractor/data collectors.
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Tasks Expected Outputs/Deliverables

1. Inception Report clearly indicating the work plan (including Gantt Chart),
methodology (globally accepted) and anticipated target outputs (including
areas where any technical support would be needed) at the start of the
consultancy, in consultation with the Forestry Services.
2. A well-defined sampling methodology for improving the forest inventory in
privately owned areas. This should include a clear sampling design/techniques,
data collection methods, and a coordination plan with private landowners.
Design the national forest inventory in consultation with the Forestry Services.
This report should include specific recommendations for enhancing data
accuracy, coverage, and methodology.

Template for collection/compilation/processing/analysing for feeding inan IT
system.

Documentation of survey activities, including field notes, data collection
forms, and any relevant observations or challenges encountered during the
survey process.

4. Compilation and analysis of the collected forest inventory data, presenting
findings in a format that can be easily integrated into the national information
system (including project sustainability plan, highlighting recommendations
for continuity in data collection process). The Firm could use an open source
software (e.g QGIS) to generate maps.
Training materials (including manual).

Training reports (including areas where any further technical support would be
needed individually and institutionally).

A report (in the form of a user manual and including any excel documents)
detailing the impact of the data update on the forest inventory. This report
should include recommendations for data management and integration into the
information system.

7.0 DURATION OF CONSULTANCY

The consultancy work will be for a maximum period of 180 days (WAE: when actually
employed) with the work completed by 30 June 2025. Phasing of the consultancy work is at the
consultant’s discretion and is based on the work methodology that forms part of the workplan.
8.0 WORK ARRANGEMENTS/DUTY STATION

The Consultancy work would be conducted remotely, on site and may also involve physical
presence in the office of the concerned stakeholders as and when required. The Consultant(s)
would be having working sessions at the offices of relevant stakeholders, mainly at the Forestry
Service.

9.0 QUALIFICATIONS AND EXPERIENCE

Details like academic qualifications, field of competency and technical/practical experience of
previous assignments of similar nature and/or related consultancy services of the proposed
experts, should be submitted with signed Curriculum Vitae.



Consultant on GHG Emissions/Removals for Forestry and Land Use:

Education: A postgraduate degree in forestry , environmental science, statistics,
natural resource management, climate change or a related field is
typically required.

Experience e Strong knowledge of forest inventory techniques, including ground-
truthing, remote sensing, and GIS.

e Familiarity with local forestry regulations and environmental laws.

e Proficiency in data collection tools and software, such as GPS
devices and GIS software (e.g., ArcGIS).

e Experience working with forestry agencies, private sector, and other
relevant stakeholders.

e Familiarity with forest monitoring and assessment protocols.

e Previous involvement in capacity-building activities and training
related to forestry and data collection.

Competencies e Data Management: Strong skills in managing and organizing large
datasets collected during fieldwork.

e Problem Solving: Capability to address challenges encountered
during field surveys and develop effective solutions.

e Communication: Ability to convey technical information clearly to
diverse audiences, including non-technical stakeholders.

e Ability to work collaboratively with multidisciplinary teams and
engage with stakeholders at various levels, including government
agencies, NGOs, and local communities.

10.0 REPORTING

A Project Steering Committee (chaired by the Permanent Secretary of the MOESWMCC) as the
apex body would oversee and provide overall guidance for project implementation.

A Technical Committee on Agriculture, Forestry and Other Land Use (AFOLU) (Chaired by
the Forestry Service) has been set up to provide technical assistance for the project activities
and guidance on the methodological aspects.

The Consultant/Consultancy Firm shall report to the Director of the Department of Climate
Change, Ministry of Environment, Solid Waste Management and Climate Change
(Environment and Climate Change Division). The Consultant/Firm shall work, in consultation,
with the Technical Committee on AFOLU and shall liaise and collaborate with the Project
Management Unit for technical issues of the assignment, as well as liaise with institutions for
collection of data and information.

The Consultant/Consultancy Firm shall be called upon to report, act as resource person, brief
and debrief the Technical Committee on AFOLU. The Consultant may also be called to attend
the Project Steering Committee and act as resource person, as and when required.

The Project Management Unit may assist the Consultant in secretarial works including the
organisation of training workshops and coordination of meetings with stakeholders.
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11.0 LANGUAGE

All deliverables shall be in the English language. All project implementation documents such
as progress reports, draft project documents shall be submitted in editable Microsoft Office
Version and editable PDF Version. The soft copies should not be secured with password(s) to
allow printing or copy and paste of extract from the reports. No copyright restrictions on
printing and editing of the deliverables. All the data collected shall be considered the property
of the government. Maps generated should be free from usage restrictions and can be utilised
without limitations by the client

12.0 DELIVERABLES AND PAYMENT SCHEDULE

Payments will be effected on acceptance by the client of the approved deliverables. Payment
schedule shall be as follows:

SN

Deliverable/Milestone

Payment Schedule

Indicative Time
Schedule

1.

Upon signature of contract and
Inception Report. The Inception Report
should include the work plan (with
clear delegation of responsibilities),
general methodology (globally
accepted) and anticipated target
outputs.

5%

Within 2 weeks upon
signature of contract

A sampling methodology for improving
the forest inventory in privately owned
areas. This should include a clear
sampling design, data collection
methods, and a plan for coordination
with private landowners.

20%

Within 3 weeks after
satisfactory delivery of
milestone 2

Design the national forest inventory in
consultation with the Forestry Services.
This report should include specific
recommendations for enhancing data
accuracy, coverage, and methodology.

20%

Within 3 weeks after
satisfactory delivery of
milestone 1

Documentation of survey activities,
including field notes, data collection
forms, and any relevant observations or
challenges encountered during the
survey process.

Compilation and analysis of the
collected forest inventory data,
presenting findings in a format that can
be easily integrated into the national
information system (Forestry Service
and National GHG Inventory).

10%

Within 3 weeks after
conducting all surveys




Project sustainability plan (highlighting
recommendations for continuity in data
collection process). The Firm could use
an open source software (e.g QGIS) to
generate maps

5. Training materials (including manual) 5% Workshop Reports
for the capacity building. within 2 weeks upon
each CB workshop
Workshop reports summarizing the
conducted capacity building activities
and outcomes (including areas where
any further technical support would be

needed).

6. A report (in the form of a user manual 10% Within 3 weeks after
and including any excel documents) satisfactory delivery of
detailing the impact of the data update milestone 5

on the forest inventory. This report
should include recommendations for
data management and integration into
the information system.

7. Validation of reports/deliverables. 5% Within 2 weeks after
validation workshop
and incorporation of
comments received

8. A comprehensive  final  reports 25% Within 3 weeks after
comprising of: satisfactory delivery of
- Executive Summary of the milestone 7
assignment

- Sampling methodology

- Data collection and processing
(including data gathered and works
completed/supported by  the
Forestry Service under component
1.5 and recommendations for
continuity in data collection
process)

- Ground-truthed forest inventory of
privately held forestland and non-
forest tree cover

- Recommendations and
improvement activities for future
estimations.

- Appendices (detailed calculation
worksheets)

The contract will be on a lump-sum basis (in line with the schedule of payment) and this is
inclusive of consultancy fee, per diems, inland travel expenses, and miscellaneous expenses
and all applicable taxes (local and international, if the JV includes international
consultant/firm).
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The Ministry of Environment, Solid Waste Management and Climate Change (Environment
and Climate Change Division) reserves the right to withhold payment or pay on a pro-rata basis
for unsatisfactory performance and unsatisfactory delivery. The consultant's/firm’s
performance will be evaluated based on the successful completion of tasks and the quality of
deliverables. Note that all deliverables must be considered as satisfactory by all stakeholders
prior to disbursement of consultancy fees.



Part 11

Section 6. Conditions of Contract and Contract Forms

Foreword

1. Lump-Sum Contract. This type of contract is used mainly for assignments in which the
scope and the duration of the Services and the required output of the Consultant are clearly
defined. Payments are linked to outputs (deliverables) such as reports, drawings, bill of
quantities, bidding documents, or software programs. Lump-sum contracts are easier to
administer because they operate on the principle of a fixed price for a fixed scope, and
payments are due on clearly specified outputs and milestones. Nevertheless, quality control
of the Consultant’s outputs by the Client is paramount.

2. The templates are designed for use in assignments with consulting firms and shall not be
used for contracting of individual experts. These standard Contract forms are to be used for
complex and/or large value assignments.

3. The Sample Contract for Consulting Services Small Assignment Lump-Sum Payments
to be chosen in lieu of the GCC and SCC for small and straightforward assignments on a
lump sum payment basis preferably for values up to Rs. 5m and where the public body
deems it appropriate.
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STANDARD FORM OF CONTRACT

Consultant’s Services

Lump-Sum
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Preface

1. The standard Contract form consists of four parts: the Form of Contract to be signed by the
Client and the Consultant, the General Conditions of Contract (GCC), including Attachment
1 - Fraud and Corruption; the Special Conditions of Contract (SCC); and the Appendices.

2. The General Conditions of Contract, including Attachment 1 on Fraud and Corruption, shall
not be modified. The Special Conditions of Contract that contain clauses specific to each
Contract intend to supplement, but not over-write or otherwise contradict, the General
Conditions.
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CONTRACT FOR CONSULTANT’S SERVICES
Lump-Sum

Project Name

[Loan/Credit/Grant] No.

Contract No.
Assignment Title:

between

[Name of the Client]

and

[Name of the Consultant]

Dated:
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I. Form of Contract
LumMP-Sum

(Text in brackets [ ] is optional; all notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month
of [month], [year], between, on the one hand, [name of Client or Recipient] (hereinafter called
the “Client”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant™).

[If the Consultant consist of more than one entity, the above should be partially amended to
read as follows: “...(hereinafter called the “Client”) and, on the other hand, a Joint Venture
(name of the JV) consisting of the following entities, each member of which will be jointly and
severally liable to the Client for all the Consultant’s obligations under this Contract, namely,
[name of member] and [name of member] (hereinafter called the “Consultant”).]

WHEREAS

(@) the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the “Services”);

(b) the Consultant, having represented to the Client that it has the required professional
skills, expertise and technical resources, has agreed to provide the Services on the
terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

(@ The General Conditions of Contract (including Attachment 1 “Fraud and
Corruption™);

(b) The Special Conditions of Contract;

(c) Appendices:

Appendix A: Terms of Reference

Appendix B: Key Experts

Appendix C: Breakdown of Contract Price
Appendix D: Form of Advance Payments Guarantee

In the event of any inconsistency between the documents, the following order of
precedence shall prevail: the Special Conditions of Contract; the General Conditions of
Contract, including Attachment 1; Appendix A; Appendix B; Appendix C; Appendix
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D. Any reference to this Contract shall include, where the context permits, a reference
to its Appendices.

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth
in the Contract, in particular:

@) the Consultant shall carry out the Services in accordance with the provisions of
the Contract; and

(b) the Client shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of [Name of Client]

[Authorized Representative of the Client — name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant — name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the
power of attorney to sign on behalf of all members shall be attached.

For and on behalf of each of the members of the Consultant [insert the Name of the Joint
Venture]

[Name of the lead member]

[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing]
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1. Definitions

General Conditions of Contract

A. GENERAL PROVISIONS

1.1 Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(@)
(b)

(©)

(d)

(€)

(f)
(9)

(h)

(i)

)
(k)
0]

“Applicable Law” means the laws of Mauritius

“Client” means the public body that signs the Contract for the
Services with the Selected Consultant.

“Consultant” means a legally-established professional consulting
firm or entity selected by the Client to provide the Services under
the signed Contract.

“Contract” means the legally binding written agreement signed
between the Client and the Consultant and which includes all the
attached documents listed in its paragraph 1 of the Form of
Contract (the General Conditions (GCC), the Special Conditions
(SCC), and the Appendices).

”Contract price” means the price to be paid for the performance of
the Services, in accordance with Clause 38

“Day” means a calendar day unless indicated otherwise.

“Effective Date” means the date on which this Contract comes into
force and effect pursuant to Clause GCC 11.

“Experts” means, collectively, Key Experts, Non-Key Experts, or
any other personnel of the Consultant, Sub-consultant or JV
member(s) assigned by the Consultant to perform the Services or
any part thereof under the Contract.

“Foreign Currency” means any currency other than Mauritian
Rupees.

“GCC” means these General Conditions of Contract.
“Government” means the Government of Mauritius.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of its members, of more than one
entity where one member has the authority to conduct all
businesses for and on behalf of any and all the members of the JV,
and where the members of the JV are jointly and severally liable
to the Client for the performance of the Contract.
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2. Relationship
between the
Parties

3. Law Governing
Contract

4. Language

5. Headings

6. Communications

(m) “Key Expert(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose
Curricula Vitae (CV) was taken into account in the technical
evaluation of the Consultant’s proposal.

(n) “Local Currency” means Mauritian Rupees.

(0) “Non-Key Expert(s)” means an individual professional provided
by the Consultant or its Sub-consultant to perform the Services or
any part thereof under the Contract.

(p) “Party” means the Client or the Consultant, as the case may be,
and “Parties” means both of them.

(@) “SCC” means the Special Conditions of Contract by which the
GCC may be amended or supplemented but not over-written.

(r) “Services” means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix A hereto.

(S) “Sub-consultants” means an entity to whom/which the Consultant
subcontracts any part of the Services while remaining solely liable
for the execution of the Contract.

(t) “Third Party” means any person or entity other than the
Government, the Client, the Consultant or a Sub-consultant.

2.1.  Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as between
the Client and the Consultant. The Consultant, subject to this Contract,
has complete charge of the Experts and Sub-consultants, if any,
performing the Services and shall be fully responsible for the Services
performed by them or on their behalf hereunder.

3.1. This Contract, its meaning and interpretation, and the relation
between the Parties shall be governed by the Applicable Law.

4.1. This Contract has been executed in the language specified in the
SCC, which shall be the binding and controlling language for all
matters relating to the meaning or interpretation of this Contract.

5.1. The headings shall not limit, alter or affect the meaning of this
Contract.

6.1. Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language specified
in Clause GCC 4. Any such notice, request or consent shall be deemed
to have been given or made when delivered in person to an authorized
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7. Location

8. Authority of
Member in
Charge

9. Authorized
Representatives

10. Fraud and
Corruption

a. Commissions
and Fees

representative of the Party to whom the communication is addressed,
or when sent to such Party at the address specified in the SCC.

6.2. A Party may change its address for notice hereunder by giving
the other Party any communication of such change to the address
specified in the SCC.

7.1. The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a particular
task is not so specified, at such locations, whether in the Government’s
country or elsewhere, as the Client may approve.

8.1. In case the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their behalf in
exercising all the Consultant’s rights and obligations towards the
Client under this Contract, including without limitation the receiving
of instructions and payments from the Client.

9.1. Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the Client
or the Consultant may be taken or executed by the officials specified
in the SCC.

10.1 The Client requires compliance with the Anti-Corruption laws
of Mauritius.

If the Client determines that the Consultant and/or its Personnel, sub-
contractors, sub-consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices, in competing for or in executing the Contract, then the
Client may, after giving 14 days notice to the Consultant, terminate
the Consultant's employment under the Contract, and the provisions
of Clause B shall apply as if such expulsion had been made under
Sub-Clause 19.1.1.

Should any Personnel of the Consultant be determined to have engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practice
during the execution of the Contract, then that Personnel shall be
removed in accordance with Sub-Clause 31.1

1.2 The Client requires the Consultant to disclose any
commissions, gratuities or fees that may have been paid or are to be
paid to agents or any other party with respect to the selection process
or execution of the Contract. The information disclosed must include
at least the name and address of the agent or other party, the amount
and currency, and the purpose of the commission, gratuity or fee.
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11

12.

13.

14.

15.

16.

b. Integrity Clause

Failure to disclose such commissions, gratuities or fees may result in
termination of the Contract.

10.3 The Consultant shall take steps to ensure that no person acting for
it or on its behalf will engage in any type of fraud and corruption
during the contract execution.

Transgression of the above is a serious offence and appropriate
actions will be taken against such Consultant.

B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

. Effectiveness of

Contract

Termination of
Contract for
Failure to Become
Effective

Commencement
of Services

Expiration of
Contract

Entire Agreement

Modifications or
Variations

CONTRACT

11.1. This Contract shall come into force and effect on the date (the
“Effective Date”) of the Client’s notice to the Consultant instructing
the Consultant to begin carrying out the Services. This notice shall
confirm that the effectiveness conditions, if any, listed in the SCC
have been met.

12.1. If this Contract has not become effective within such time
period after the date of Contract signature as specified in the SCC,
either Party may, by not less than twenty two (22) days written notice
to the other Party, declare this Contract to be null and void, and in the
event of such a declaration by either Party, neither Party shall have
any claim against the other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key Experts and
begin carrying out the Services not later than the number of days after
the Effective Date specified in the SCC.

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof,
this Contract shall expire at the end of such time period after the
Effective Date as specified in the SCC.

15.1. This Contract contains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative of either
Party has authority to make, and the Parties shall not be bound by or
be liable for, any statement, representation, promise or agreement not
set forth herein.

16.1. Any modification or variation of the terms and conditions of
this Contract, including any modification or variation of the scope of
the Services, may only be made by written agreement between the
Parties. However, each Party shall give due consideration to any
proposals for modification or variation made by the other Party.
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17. Force Majeure

a.

Definition

No Breach of
Contract

Measures to
be Taken

16.2. In cases of substantial modifications or variations, the prior
written consent of the Client is required.

17.1. For the purposes of this Contract, “Force Majeure” means an
event which is beyond the reasonable control of a Party, is not
foreseeable, is unavoidable, and makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably to
be considered impossible under the circumstances, and subject to
those requirements, includes, but is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action
confiscation or any other action by Government agencies.

17.2. Force Majeure shall not include (i) any event which is caused
by the negligence or intentional action of a Party or such Party’s
Experts, Sub-consultants or agents or employees, nor (ii) any event
which a diligent Party could reasonably have been expected to both
take into account at the time of the conclusion of this Contract, and
avoid or overcome in the carrying out of its obligations hereunder.

17.3. Force Majeure shall not include insufficiency of funds or
failure to make any payment required hereunder.

17.4. The failure of a Party to fulfill any of its obligations hereunder
shall not be considered to be a breach of, or default under, this
Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event has taken
all reasonable precautions, due care and reasonable alternative
measures, all with the objective of carrying out the terms and
conditions of this Contract.

17.5. A Party affected by an event of Force Majeure shall continue
to perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.

17.6. A Party affected by an event of Force Majeure shall notify the
other Party of such event as soon as possible, and in any case not later
than fourteen (14) calendar days following the occurrence of such
event, providing evidence of the nature and cause of such event, and
shall similarly give written notice of the restoration of normal
conditions as soon as possible.

17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a period
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18. Suspension

19. Termination

a.

By the Client

equal to the time during which such Party was unable to perform such
action as a result of Force Majeure.

17.8. During the period of their inability to perform the Services as
a result of an event of Force Majeure, the Consultant, upon
instructions by the Client, shall either:

(@) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Client, in
reactivating the Services; or

(b) continue with the Services to the extent reasonably possible,
in which case the Consultant shall continue to be paid under
the terms of this Contract and be reimbursed for additional
costs reasonably and necessarily incurred.

17.9. In the case of disagreement between the Parties as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clauses GCC 44 & 45.

18.1. The Client may, by written notice of suspension to the
Consultant, suspend part or all payments to the Consultant hereunder
if the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that such
notice of suspension (i) shall specify the nature of the failure, and (ii)
shall request the Consultant to remedy such failure within a period not
exceeding thirty (30) calendar days after receipt by the Consultant of
such notice of suspension.

19.1. This Contract may be terminated by either Party as per
provisions set up below:

19.1.1. The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a)
through (f) of this Clause. In such an occurrence the Client
shall give at least thirty (30) days’ written notice of termination
to the Consultant in case of the events referred to in (a) through
(d); at least sixty (60) days’ written notice in case of the event
referred to in (e); and at least five (5) days’ written notice in
case of the event referred to in (f):

(@ If the Consultant commits a material breach or fails to
remedy a failure in the performance of its obligations
hereunder, as specified in a notice of suspension pursuant
to Clause GCC 18;
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b.

By the
Consultant

(b) Ifthe Consultant becomes (or, if the Consultant consists of
more than one entity, if any of its members becomes)
insolvent or bankrupt or enter into any agreements with
their creditors for relief of debt or take advantage of any
law for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary;

(c) If the Consultant fails to comply with any final decision
reached as a result of arbitration proceedings pursuant to
Clause GCC 45.1,

(d) If, as the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period
of not less than sixty (60) days;

(e) Ifthe Client, upon a determination that because of changed
circumstances the continuation of the contract is not in the
public interest, decides to terminate this Contract;

(f)  If the Consultant fails to confirm availability of Key
Experts as required in Clause GCC 13.

19.1.2. Furthermore, if the Client determines that the
Consultant has engaged in Fraud and Corruption in competing for
or in executing the Contract, then the Client may, after giving
fourteen (14) days written notice to the Consultant, terminate the
Consultant's employment under the Contract.

19.1.3. The Consultant may terminate this Contract, by not
less than thirty (30) days written notice to the Client, in case of
the occurrence of any of the events specified in paragraphs (a)
through (d) of this Clause.

(@ If the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute pursuant
to Clause GCC 45.1 within forty-five (45) days after
receiving written notice from the Consultant that such
payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period of
not less than sixty (60) days.

(c) If the Client fails to comply with any final decision reached
as a result of arbitration pursuant to Clause GCC 45.1.

(d) Ifthe Client is in material breach of its obligations pursuant
to this Contract and has not remedied the same within forty-
five (45) days (or such longer period as the Consultant may
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C.

d.

e.

Cessation of
Rights and
Obligations

Cessation of
Services

Payment
upon
Termination

have subsequently approved in writing) following the
receipt by the Client of the Consultant’s notice specifying
such breach.

19.1.4. Upon termination of this Contract pursuant to Clauses
GCC 12 or GCC 19 hereof, or upon expiration of this Contract
pursuant to Clause GCC 14, all rights and obligations of the
Parties hereunder shall cease, except (i) such rights and
obligations as may have accrued on the date of termination or
expiration, (ii) the obligation of confidentiality set forth in
Clause GCC 22, (iii) the Consultant’s obligation to permit
inspection, copying and auditing of their accounts and records
set forth in Clause GCC 25 and to cooperate and assist in any
inspection or investigation, and (iv) any right which a Party may
have under the Applicable Law.

19.1.5. Upon termination of this Contract by notice of either
Party to the other pursuant to Clauses GCC 19a or GCC 19b, the
Consultant shall, immediately upon dispatch or receipt of such
notice, take all necessary steps to bring the Services to a close in
a prompt and orderly manner and shall make every reasonable
effort to keep expenditures for this purpose to a minimum. With
respect to documents prepared by the Consultant and equipment
and materials furnished by the Client, the Consultant shall
proceed as provided, respectively, by Clauses GCC 27 or GCC
28.

19.1.6. Upon termination of this Contract, the Client shall
make the following payments to the Consultant:

(@) payment for Services satisfactorily performed prior to the
effective date of termination; and

(b) in the case of termination pursuant to paragraphs (d) and (e)
of Clause GCC 19.1.1, reimbursement of any reasonable
cost incidental to the prompt and orderly termination of this
Contract, including the cost of the return travel of the
Experts.

19.1.7. Upon termination of this contract, the Consultant will not
be entitled to recover anticipated profits on the completion
of the contract.
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C. OBLIGATIONS OF THE CONSULTANT

20. General

a. Standard of 20.1 The Consultant shall perform the Services and carry out the
Performance  Services with all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and practices, and shall
observe sound management practices, and employ appropriate
technology and safe and effective equipment, machinery, materials and
methods. The Consultant shall always act, in respect of any matter
relating to this Contract or to the Services, as a faithful adviser to the
Client, and shall at all times support and safeguard the Client’s
legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry out
the Services.

20.3. The Consultant may subcontract part of the Services to an
extent and with such Key Experts and Sub-consultants as may be
approved in advance by the Client. Notwithstanding such approval, the
Consultant shall retain full responsibility for the Services.

b. Law 20.4. The Consultant shall perform the Services in accordance with
Applicable to  the Contract and the Applicable Law and shall take all practicable steps
Services to ensure that any of its Experts and Sub-consultants, comply with the

Applicable Law.

20.5. Throughout the execution of the Contract, the Consultant shall
comply with the import of goods and services prohibitions in the
Client’s country when

(@) as a matter of law or official regulations, the Client’s
country prohibits commercial relations with that country;
or

(b) by an act of compliance with a decision of the United
Nations Security Council taken under Chapter VII of the
Charter of the United Nations, the Client’s Country
prohibits any import of goods from that country or any
payments to any country, person, or entity in that country.

20.6. The Client shall notify the Consultant in writing of relevant
local customs, and the Consultant shall, after such notification, respect
such customs.
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21. Conflict of Interest

a. Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

b. Consultant
and Affiliates
Not to Engage
in Certain
Activities

C. Prohibition of
Conflicting
Activities

d.  Strict Duty to
Disclose
Conflicting
Activities

22. Confidentiality

21.1.

The Consultant shall hold the Client’s interests paramount,

without any consideration for future work, and strictly avoid conflict
with other assignments or their own corporate interests.

22.1

21.1.1 The payment of the Consultant pursuant to GCC F
(Clauses GCC 38 through 42) shall constitute the Consultant’s
only payment in connection with this Contract and, subject to
Clause GCC 21.1.3, the Consultant shall not accept for its own
benefit any trade commission, discount or similar payment in
connection with activities pursuant to this Contract or in the
discharge of its obligations hereunder, and the Consultant shall
use its best efforts to ensure that any Sub-consultants, as well as
the Experts and agents of either of them, similarly shall not
receive any such additional payment.

21.1.2 Furthermore, if the Consultant, as part of the Services,
has the responsibility of advising the Client on the procurement
of goods, works or services, the Consultant shall all times
exercise such responsibility in the best interest of the Client. Any
discounts or commissions obtained by the Consultant in the
exercise of such procurement responsibility shall be for the
account of the Client.

21.1.3 Unless otherwise specified in the SCC, the Consultant
agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the
Consultant, as well as any Sub-consultants and any entity
affiliated with such Sub-consultants, shall be disqualified from
providing goods, works or non-consulting services resulting
from or directly related to the Consultant’s Services for the
preparation or implementation of the project.

21.1.4 The Consultant shall not engage, and shall cause its
Experts as well as its Sub-consultants not to engage, either
directly or indirectly, in any business or professional activities
that would conflict with the activities assigned to them under
this Contract.

21.1.5 The Consultant has an obligation and shall ensure that
its Experts and Sub-consultants shall have an obligation to
disclose any situation of actual or potential conflict that impacts
their capacity to serve the best interest of their Client, or that
may reasonably be perceived as having this effect. Failure to
disclose said situations may lead to the disqualification of the
Consultant or the termination of its Contract.

Except with the prior written consent of the Client, the

Consultant and the Experts shall not at any time communicate to any
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23.

24,

25.

26.

27.

Liability of the
Consultant

Insurance to be
taken out by the
Consultant

Accounting,
Inspection and
Auditing

Reporting
Obligations

Proprietary Rights
of the Client in
Reports and
Records

person or entity any confidential information acquired in the course
of the Services, nor shall the Consultant and the Experts make public
the recommendations formulated in the course of, or as a result of,
the Services.

23.1  Subject to additional provisions, if any, set forth in the SCC, the
Consultant’s liability under this Contract shall be provided by the
Applicable Law.

24.1 The Consultant (i) shall take out and maintain, and shall cause
any Sub-consultants to take out and maintain, at its (or the Sub-
consultants’, as the case may be) own cost but on terms and conditions
approved by the Client, insurance against the risks, and for the
coverage specified in the SCC, and (ii) at the Client’s request, shall
provide evidence to the Client showing that such insurance has been
taken out and maintained and that the current premiums therefore have
been paid. The Consultant shall ensure that such insurance is in place
prior to commencing the Services as stated in Clause GCC 13.

25.1 The Consultant shall keep, and shall make all reasonable
efforts to cause its Sub-consultants to keep, accurate and systematic
accounts and records in respect of the Services and in such form and
detail as will clearly identify relevant time changes and costs.

25.2 Pursuant to paragraph 2.2 e. of Appendix to the General
Conditions the Consultant shall permit and shall cause its
subcontractors and subconsultants to permit, the Client and/or persons
appointed by the Client to inspect the Site and/or the accounts and
records relating to the performance of the Contract and the submission
of the bid, and to have such accounts and records audited by auditors
appointed by the Client if requested by the Client. The Consultant’s
and its Subcontractors’ and subconsultants’ attention is drawn to Sub-
Clause 10.1 which provides, inter alia, that acts intended to materially
impede the exercise of the Client’s inspection and audit rights
constitute a prohibited practice subject to contract termination (as well
as to a disqualification by the Procurement Policy Office).

26.1 The Consultant shall submit to the Client the reports and
documents specified in Appendix A, in the form, in the numbers and
within the time periods set forth in the said Appendix.

27.1 Unless otherwise indicated in the SCC, all reports and relevant
data and information such as maps, diagrams, plans, databases, other
documents and software, supporting records or material compiled or
prepared by the Consultant for the Client in the course of the Services
shall be confidential and become and remain the absolute property of
the Client. The Consultant shall, not later than upon termination or
expiration of this Contract, deliver all such documents to the Client,
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28. Equipment,
Vehicles and
Materials

together with a detailed inventory thereof. The Consultant may retain
a copy of such documents, data and/or software but shall not use the
same for purposes unrelated to this Contract without prior written
approval of the Client.

27.2 If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans,
drawings, specifications, designs, databases, other documents and
software, the Consultant shall obtain the Client’s prior written approval
to such agreements, and the Client shall be entitled at its discretion to
require recovering the expenses related to the development of the
program(s) concerned. Other restrictions about the future use of these
documents and software, if any, shall be specified in the SCC.

28.1 Equipment, vehicles and materials made available to the
Consultant by the Client, or purchased by the Consultant wholly or
partly with funds provided by the Client, shall be the property of the
Client and shall be marked accordingly. Upon termination or
expiration of this Contract, the Consultant shall make available to the
Client an inventory of such equipment, vehicles and materials and shall
dispose of such equipment, vehicles and materials in accordance with
the Client’s instructions. While in possession of such equipment,
vehicles and materials, the Consultant, unless otherwise instructed by
the Client in writing, shall insure them at the expense of the Client in
an amount equal to their full replacement value.

28.2  Any equipment or materials brought by the Consultant or its
Experts into the Client’s country for the use either for the project or
personal use shall remain the property of the Consultant or the Experts
concerned, as applicable.

D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS

29. Description of Key
Experts

30. Replacement of Key
Experts

29.1 The title, agreed job description, minimum qualification and
estimated period of engagement to carry out the Services of each of
the Consultant’s Key Experts are described in Appendix B.

30.1 Except as the Client may otherwise agree in writing, no
changes shall be made in the Key Experts.

30.2 Notwithstanding the above, the substitution of Key Experts
during Contract execution may be considered only based on the
Consultant’s written request and due to circumstances outside the
reasonable control of the Consultant, including but not limited to death
or medical incapacity. In such case, the Consultant shall forthwith
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31. Removal of Experts
or Sub-consultants

32. Assistance and
Exemptions

provide as a replacement, a person of equivalent or Dbetter
qualifications and experience, and at the same rate of remuneration.

31.1 If the Client finds that any of the Experts or Sub-consultant
has committed serious misconduct or has been charged with having
committed a criminal action, or if the Client determines that a
Consultant’s Expert or Sub-consultant has engaged in Fraud and
Corruption while performing the Services, the Consultant shall, at the
Client’s written request, provide a replacement.

31.2 In the event that any of Key Experts, Non-Key Experts or
Sub-consultants is found by the Client to be incompetent or incapable
in discharging assigned duties, the Client, specifying the grounds
therefore, may request the Consultant to provide a replacement.

31.3 Any replacement of the removed Experts or Sub-consultants
shall possess equivalent or better qualifications and experience and
shall be acceptable to the Client.

31.4 The Consultant shall bear all costs arising out of or incidental
to any removal and/or replacement of such Experts.

E. OBLIGATIONS OF THE CLIENT

32.1  Unless otherwise specified in the SCC, the Client shall use its
best efforts to:

(@) Assist the Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant to
perform the Services.

(b) Assist the Consultant with promptly obtaining, for the Experts
and, if appropriate, their eligible dependents, all necessary entry
and exit visas, residence permits, exchange permits and any other
documents required for their stay in the Client’s country while
carrying out the Services under the Contract.

(c) Facilitate prompt clearance through customs of any property
required for the Services and of the personal effects of the
Experts and their eligible dependents.

(c) Issue to officials, agents and representatives of the Government
all such instructions and information as may be necessary or
appropriate for the prompt and effective implementation of the
Services.
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33.

34.

35.

36.

Access to Project
Site

Change in the
Applicable Law
Related to Taxes
and Duties

Services, Facilities
and Property of the
Client

Counterpart
Personnel

(d) Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining
exemption from any requirement to register or obtain any permit
to practice their profession or to establish themselves either
individually or as a corporate entity in the Client’s country
according to the applicable law in the Client’s country.

(e) Assist the Consultant, any Sub-consultants and the Experts of
either of them with obtaining the privilege, pursuant to the
applicable law in the Client’s country, of bringing into the
Client’s country reasonable amounts of foreign currency for the
purposes of the Services or for the personal use of the Experts
and of withdrawing any such amounts as may be earned therein
by the Experts in the execution of the Services.

(f)  Provide to the Consultant any such other assistance as may be
specified in the SCC.

33.1 The Client warrants that the Consultant shall have, free of
charge, unimpeded access to the project site in respect of which access
is required for the performance of the Services. The Client will be
responsible for any damage to the project site or any property thereon
resulting from such access and will indemnify the Consultant and each
of the experts in respect of liability for any such damage, unless such
damage is caused by the willful default or negligence of the Consultant
or any Sub-consultants or the Experts of either of them.

34.1 If, after the date of this Contract, there is any change in the
applicable law in the Client’s country with respect to taxes and duties
which increases or decreases the cost incurred by the Consultant in
performing the Services, then the remuneration and reimbursable
expenses otherwise payable to the Consultant under this Contract shall
be increased or decreased accordingly by agreement between the
Parties hereto, and corresponding adjustments shall be made to the
Contract price amount specified in Clause GCC 38.1

35.1 The Client shall make available to the Consultant and the
Experts, for the purposes of the Services and free of any charge, the
services, facilities and property described in the Terms of Reference
(Appendix A) at the times and in the manner specified in said
Appendix A.

36.1 The Client shall make available to the Consultant free of
charge such professional and support counterpart personnel, to be
nominated by the Client with the Consultant’s advice, if specified in
Appendix A.
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37. Payment
Obligation

38. Contract Price

39. Taxes and Duties

40. Currency of
Payment

41. Mode of Billing and
Payment

36.2 Professional and support counterpart personnel, excluding
Client’s liaison personnel, shall work under the exclusive direction of
the Consultant. If any member of the counterpart personnel fails to
perform adequately any work assigned to such member by the
Consultant that is consistent with the position occupied by such
member, the Consultant may request the replacement of such
member, and the Client shall not unreasonably refuse to act upon such
request.

37.1 In consideration of the Services performed by the Consultant
under this Contract, the Client shall make such payments to the
Consultant for the deliverables specified in Appendix A and in such
manner as is provided by GCC F below.

F. PAYMENTS TO THE CONSULTANT

38.1 The Contract price is fixed and is set forth in the SCC. The
Contract price breakdown is provided in Appendix C.

38.2  Any change to the Contract price specified in Clause GCC 38.1
can be made only if the Parties have agreed to the revised scope of
Services pursuant to Clause GCC 16 and have amended in writing the
Terms of Reference in Appendix A.

39.1 The Consultant, Sub-Consultants, and their Personnel shall pay
such indirect taxes duties, fees, and other impositions levied under the
Applicable Laws as specified in the SCC, the amount of which is
deemed to have been included in the Contract Price.

Note: With respect to temporary admissions, the temporary
admission regime under the Customs Act will apply.

For further information, the contact details are as specified in the
SCC.

40.1  Any payment under this Contract shall be made in the
currency (ies) of the Contract.

41.1 The total payments under this Contract shall not exceed the
Contract price set forth in Clause GCC 38.1.

41.2  The payments under this Contract shall be made in lump-sum
installments against deliverables specified in Appendix A. The
payments will be made according to the payment schedule stated in
the SCC.
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42. Interest on Delayed 42.1

41.2.1 Advance payment: Unless otherwise indicated in the
SCC, an advance payment shall be made against an advance
payment bank/insurance guarantee acceptable to the Client in an
amount (or amounts) and in a currency (or currencies) specified
in the SCC. Such guarantee (i) is to remain effective until the
advance payment has been fully set off, and (ii) is to be in the
form set forth in Appendix D, or in such other form as the Client
shall have approved in writing. The advance payments will be set
off by the Client in equal portions against the lump-sum
installments specified in the SCC until said advance payments
have been fully set off.

41.2.2  The Lump-Sum Installment Payments. The Client shall
pay the Consultant within sixty (60) days after the receipt by the
Client of the deliverable(s) and the cover invoice for the related
lump-sum installment payment. The payment can be withheld
if the Client does not approve the submitted deliverable(s) as
satisfactory in which case the Client shall provide comments to
the Consultant within the same sixty (60) days period. The
Consultant shall thereupon promptly make any necessary
corrections, and thereafter the foregoing process shall be
repeated.

41.2.3  The Final Payment .The final payment under this Clause
shall be made only after the final report have been submitted by the
Consultant and approved as satisfactory by the Client. The Services
shall then be deemed completed and finally accepted by the Client.
The last lump-sum installment shall be deemed approved for
payment by the Client within ninety (90) calendar days after receipt
of the final report by the Client unless the Client, within such ninety
(90) calendar day period, gives written notice to the Consultant
specifying in detail deficiencies in the Services, the final report.
The Consultant shall thereupon promptly make any necessary
corrections, and thereafter the foregoing process shall be
repeated.

41.2.4 All payments under this Contract shall be made to the
accounts of the Consultant specified in the SCC.

41.25  With the exception of the final payment under 41.2.3
above, payments do not constitute acceptance of the whole
Services nor relieve the Consultant of any obligations hereunder.

If the Client had delayed payments beyond fifteen (15) days

Payments after the due date stated in Clause GCC 41.2.2 , interest shall be paid
to the Consultant on any amount due by, not paid on, such due date for
each day of delay at the annual rate stated in the SCC.
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43. Good Faith

44. Amicable
Settlement

45. Dispute Resolution

G. FAIRNESS AND GOOD FAITH

43.1 The Parties undertake to act in good faith with respect to each
other’s rights under this Contract and to adopt all reasonable measures
to ensure the realization of the objectives of this Contract.

H. SETTLEMENT OF DISPUTES

44.1 The Parties shall seek to resolve any dispute amicably by
mutual consultation.

44.2 If either Party objects to any action or inaction of the other
Party, the objecting Party may file a written Notice of Dispute to the
other Party providing in detail the basis of the dispute. The Party
receiving the Notice of Dispute will consider it and respond in writing
within fourteen (14) days after receipt. If that Party fails to respond
within fourteen (14) days, or the dispute cannot be amicably settled
within fourteen (14) days following the response of that Party, Clause
GCC 45.1 shall apply.

45.1  Any dispute between the Parties arising under or related to this
Contract that cannot be settled amicably may be referred to by either
Party to the adjudication/arbitration in accordance with the provisions
specified in the SCC.
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Fraud and Corruption

1. It is the policy of the Government of Mauritius to require Public Bodies, as well as
consultants, their agents (whether declared or not), affiliates, personnel, sub-
contractors, sub-consultants, service providers and suppliers observe the highest
standard of ethics during the selection and execution of contracts.®. In pursuance to
this policy, the Client:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

(i)

(i)

“corrupt practice” is the offering, giving, receiving or soliciting, directly
or indirectly, of anything of value to influence improperly the actions
of another party?;

“fraudulent practice” is any act or omission, including
misrepresentation, that knowingly or recklessly misleads, or attempts to
mislead, a party to obtain financial or other benefit or to avoid an
obligation?;

(iii) ““collusive practices” is an arrangement between two or more parties

designed to achieve an improper purpose, including to influence
improperly the actions of another party*;

(iv) “coercive practices” is impairing or harming, or threatening to impair

or harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party?®;

(V) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false statements
to investigators in order to materially the Client’s investigation
into allegations of a corrupt, fraudulent, coercive, or collusive
practice; and/or threatening, harassing, or intimidating any party
to prevent it from disclosing its knowledge of matters relevant to
the investigation or from pursuing the investigation, or

L In this context, any action taken by a consultant or a sub-consultant to influence the selection process or contract
execution for undue advantage is improper.

2 «“Another party” refers to a public official acting in relation to the selection process or contract execution. In this
context “public official” includes World Bank staff and employees of other organizations taking or reviewing

selection decisions.

3 A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or contract
execution; and the “act or omission” is intended to influence the selection process or contract execution.

4 “Parties” refers to participants in the procurement or selection process (including public officials) attempting to
establish contract prices at artificial, non competitive levels.

® “Party” refers to a participant in the selection process or contract execution.
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(bb) acts intended to materially impede the exercise of the Client’s
inspection and audit rights provided for under paragraph 2 below.

(b) will reject a proposal for award if it determines that the consultant
recommended for award has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, coercive, or obstructive practices in
competing for the contract in question;

(c) will sanction a firm or an individual at any time, in accordance with
prevailing procedures, including by publicly declaring such firm or
individual ineligible for a stated period of time: (i) to be awarded a public
contract, and (ii) to be a nominated sub-consultant®, sub-contractor,
supplier, or service provider of an otherwise eligible firm being awarded a
public contract.

2. In further pursuance of this policy, Consultants shall permit and shall cause its
agents (where declared or not), subcontractors, subconsultants, service providers,
suppliers, and their personnel, to permit the Client to inspect all accounts, records
and other documents relating to any shortlisting process, Proposal submission,
and contract performance (in the case of award), and to have them audited by
auditors appointed by the Client.

3. Consultants and public officials shall be also aware of the provisions stated in
sections 51 and 52 of the Public Procurement Act which can be consulted on the
website of the Procurement Policy Office (PPO) : ppo.govmu.org.

4. Consultants shall furnish information on commission and gratuities, if any, paid
or to be paid to agents relating to this proposal and during execution of the
assignment if the Consultant is awarded the contract, as required in the Financial
Proposal submission form (Section 4).

5. The Clients commits itself to take all measures necessary to prevent fraud and
corruption and ensures that none of its staff, personally or through his/her close
relatives or through a third party, will in connection with the proposal for, or the
execution of a contract, demand, take a promise for or accept, for him/herself or
third person, any material or immaterial benefit which he/she is not legally
entitled to. If the Clients obtains information on the conduct of any of its
employees which is a criminal offence under the relevant Anti-Corruption Laws
of Mauritius or if there be a substantive suspicion in this regard, he will inform
the relevant authority (ies)and in addition can initiate disciplinary actions.
Furthermore, such proposal shall be rejected.

b A nominated sub-consultant, supplier, or service provider is one which either has been (i) included by the
Consultant in its proposal because it brings specific and critical experience and know-how that are accounted for
in the technical evaluation of the Consultant’s proposal for the particular services; or (ii) appointed by the Client.


http://ppo.gov.mu/
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I11. Special Conditions of Contract

Number | Amendments of, and Supplements to, Clauses in the General Conditions of Contract
of GC
Clause
1.1(a) The Contract shall be construed in accordance with the law of Mauritius.
4.1 The language is : English.
6.1 and | The addresses are:
o2 Client: Ministry of Environment, Solid Waste Management and Climate Change
Attention: Permanent Secretary or Representative
Facsimile: +230 210 0828
Email: secretariatdbc-env@govmu.org
Consultant:
Attention:
Facsimile:
E-mail:
8.1 [If the Consultant consists only of one entity, state “N/A4 ",
ﬁ?he Consultant is a Joint Venture, the name of the JV member whose address is specified in
Clause SCC6.1 should be inserted here. ]
The Lead Member on behalf of the JV is
[insert name of the member]
9.1 The Authorized Representatives are:
For the Client: The Permanent Secretary
For the Consultant:
11.1 The effectiveness conditions are the following: N/A



mailto:secretariatdbc-env@govmu.org
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12.1 Termination of Contract for Failure to Become Effective:
The time period shall be one month

13.1 Commencement of Services:
To be mutually agreed between the Client and the Consultant.
Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the
Client in writing as a written statement signed by each Key Expert.

14.1 Expiration of Contract:
The time period shall be 180 days with the work completed by 30 June 2025.

21 b. The Client reserves the right to determine on a case-by-case basis whether the Consultant
should be disqualified from providing goods, works or non-consulting services due to a
conflict of a nature described in Clause GCC 21.1.3
Yes

23.1 No additional provisions.

27.1 As per GCC 27.1

38.1 The Contract price is: [insert amount and currency for each
currency as applicable] inclusive of [indicate: of local indirect taxes and taxes on the
remunerations.

39.1and |For applicable laws regarding indirect taxes, duties, fees, and other impositions levied,

39.2 Consultants are required to contact the Mauritius Revenue Authority (MRA).

With respect to temporary admissions, the temporary admission regime under the Customs Act
will apply.

Details of contact for the MRA is:

Mauritius Revenue Authority

Ehram Court, Cnr Mgr. Gonin & Sir Virgil Naz Streets, Port Louis
Republic of Mauritius

Tel: +230 207 6000 Fax: +230 207 6053

Email: largetaxpayer@mra.mu

Website: http://mra.mu



mailto:largetaxpayer@mra.mu%20@mra.mu
http://mra.mu/
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The Client shall reimburse the Consultant, the Sub-consultants and the Experts any
indirect taxes, duties, fees, levies and other impositions imposed, under the applicable law
in the Client’s country, on the Consultant, the Sub-consultants and the Experts in respect
of:

(2) any equipment, materials and supplies brought into the Client’s country by the
Consultant or Sub-consultants for the purpose of carrying out the Services and
which, after having been brought into such territories, will be subsequently
withdrawn by them;

(b) any equipment imported for the purpose of carrying out the Services and paid for
out of funds provided by the Client and which is treated as property of the Client;

(c) (i) the Consultant, Sub-consultants and experts shall follow the usual customs
procedures of the Client’s country in importing property into the Client’s country;
and

(i) if the Consultant, Sub-consultants or Experts do not withdraw but dispose of any
property in the Client’s country upon which customs duties and taxes have been
exempted, the Consultant, Sub-consultants or Experts, as the case may be, (a) shall
bear such customs duties and taxes in conformity with the regulations of the Client’s
country, or (b) shall reimburse them to the Client if they were paid by the Client at
the time the property in question was brought into the Client’s country.

41.2

Payments will be effected upon submission and acceptance of satisfactory quality deliverables
as per the following schedule:

SN Deliverable/Milestone Payment Schedule Indicative Time
Schedule
1. Upon signature of contract and 5% Within 2 weeks upon
Inception Report. The Inception Report signature of contract

should include the work plan (with
clear delegation of responsibilities),
general methodology (globally
accepted) and anticipated target

outputs.

2. A sampling methodology for improving 20% Within 3 weeks after
the forest inventory in privately owned satisfactory delivery of
areas. This should include a clear milestone 2

sampling design, data collection
methods, and a plan for coordination
with private landowners.

3. Design the national forest inventory in 20% Within 3 weeks after
consultation with the Forestry Services. satisfactory delivery of
This report should include specific milestone 1

recommendations for enhancing data
accuracy, coverage, and methodology.
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Documentation of survey activities,
including field notes, data collection
forms, and any relevant observations or
challenges encountered during the
survey process.

Compilation and analysis of the
collected forest inventory data,
presenting findings in a format that can
be easily integrated into the national
information system (Forestry Service
and National GHG Inventory).

Project sustainability plan (highlighting
recommendations for continuity in data
collection process). The Firm could use
an open source software (e.g QGIS) to
generate maps

10%

Within 3 weeks after
conducting all surveys

Training materials (including manual)
for the capacity building.

Workshop reports summarizing the
conducted capacity building activities
and outcomes (including areas where
any further technical support would be
needed).

5%

Workshop Reports
within 2 weeks upon
each CB workshop

A report (in the form of a user manual
and including any excel documents)
detailing the impact of the data update
on the forest inventory. This report
should include recommendations for
data management and integration into
the information system.

10%

Within 3 weeks after
satisfactory delivery of
milestone 5

Validation of reports/deliverables.

5%

Within 2 weeks after
validation workshop
and incorporation of
comments received

A comprehensive  final  reports

comprising of:

- Executive Summary of the
assignment

- Sampling methodology

- Data collection and processing
(including data gathered and works
completed/supported by  the
Forestry Service under component
1.5 and recommendations for
continuity in data collection
process)

25%

Within 3 weeks after
satisfactory delivery of
milestone 7
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- Ground-truthed forest inventory of
privately held forestland and non-
forest tree cover

- Recommendations and
improvement activities for future
estimations.

- Appendices (detailed calculation
worksheets)

41.2.1 No Advance Payment shall be paid.
41.2.4 The account is
Account No.
Bank
42.1 The interest rate is the Repo Rate
45.1 Any dispute between the Parties arising under or related to this Contract that cannot be settled

amicably may be referred to law of Mauritius.
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V. Appendices

APPENDIX A — TERMS OF REFERENCE

[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client and
the Consultant during the negotiations; dates for completion of various tasks; location of
performance for different tasks; detailed reporting requirements and list of deliverables against
which the payments to the Consultant will be made; Client’s input, including counterpart
personnel assigned by the Client to work on the Consultant’s team; specific tasks or actions
that require prior approval by the Client.

Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and modified
based on the Forms TECH-1 through TECH-5 of the Consultant’s Proposal. Highlight the
changes to Section 7 of the RFP]

APPENDIX B - KEY EXPERTS

[Insert a table based on Form TECH-6 of the Consultant’s Technical Proposal and finalized at
the Contract’s negotiations. Attach the CVs (updated and signed by the respective Key Experts)
demonstrating the qualifications of Key Experts.]

APPENDIX C — BREAKDOWN OF CONTRACT PRICE

[Insert the table with the unit rates to arrive at the breakdown of the lump-sum price. The table
shall be based on [Form FIN-3 and FIN-4/ of the Consultant’s Proposal and reflect any changes
agreed at the Contract negotiations, if any. The footnote shall list such changes made to [Form
FIN-3 and FIN-4] at the negotiations or state that none has been made.]

When the Consultant has been selected under Quality-Based Selection method, also add the
following:

“The agreed remuneration rates shall be stated in the attached Model Form 1. This form
shall be prepared on the basis of Appendix A to Form FIN-3 of the RFP “Consultants’
Representations regarding Costs and Charges” submitted by the Consultant to the Client
prior to the Contract’s negotiations.
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Should these representations be found by the Client (either through inspections or audits
pursuant to Clause GCC 25.2 or through other means) to be materially incomplete or
inaccurate, the Client shall be entitled to introduce appropriate modifications in the
remuneration rates affected by such materially incomplete or inaccurate representations.
Any such modification shall have retroactive effect and, in case remuneration has already
been paid by the Client before any such modification, (i) the Client shall be entitled to
offset any excess payment against the next monthly payment to the Consultants, or (ii)
if there are no further payments to be made by the Client to the Consultants, the
Consultants shall reimburse to the Client any excess payment within thirty (30) days of
receipt of a written claim of the Client. Any such claim by the Client for reimbursement
must be made within twelve (12) calendar months after receipt by the Client of a final
report and a final statement approved by the Client in accordance with Clause GCC
45.1(d) of this Contract. ”’/
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We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in

Model Form |
Breakdown of Agreed Fixed Rates in Consultant’s Contract

performing the Services, the basic fees and away from the home office allowances (if

applicable) indicated below:

(Expressed in [insert name of currency])*

Experts 1 2 3 4 5 6 7 8
Basic . :
i Agreed Fixed Agreed Fixed
Rem;meratlon Social overh Av;/jly from Rate per Rate per
Name Position \ZSOErkri)ﬁ; Chalrges vzrl €| subtotal | Profit? O?f?::ee Working Working
Month/Day/H
Month/Day/ Allowance Month/l?ay/Hou onth 1ay/ ou
Year r
Home Office
Work in the Client’s
Country
1  Expressed as percentage of 1
2  Expressed as percentage of 4
*  If more than one currency, add a table
Signature Date

Name and Title:
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APPENDIX D - FORM OF ADVANCE PAYMENTS GUARANTEE
[See Clause GCC 41.2.1 and SCC 41.2.1]

{Guarantor letterhead or SWIFT identifier code}

Bank/Insurance Guarantee for Advance Payment

Guarantor: [insert commercial Bank/Insurance’s Name, and Address
of Issuing Branch or Office]

Beneficiary: [insert Name and Address of Client]

Date: [insert date]

ADVANCE PAYMENT GUARANTEE No.: [insert number]

We have been informed that [name of Consultant or a name of the Joint
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant™) has
entered into Contract No. [reference number of the contract] dated __ [insert
date] with the Beneficiary, for the provision of [brief

description of Services] (hereinafter called "the Contract™).

Furthermore, we understand that, according to the conditions of the Contract, an advance
payment in the sum of [insert amount in figures] ( ) [amount in
words] is to be made against an advance payment guarantee.

At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of [amount in
figures] ( ) [amount in words]* upon receipt by us of the Beneficiary’s complying
demand supported by the Beneficiary’s & written statement, whether in the demand itself or in
a separate signed document accompanying or identifying the demand, stating that the
Consultant is in breach of its obligation under the Contract because the Consultant:

@ has failed to repay the advance payment in accordance with the Contract conditions,
specifying the amount which the Consultant has failed to repay;

(b) has used the advance payment for purposes other than toward providing the Services
under the Contract.

! The Guarantor shall insert an amount representing the amount of the advance payment and denominated either
in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency
acceptable to the Client.
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It is a condition for any claim and payment under this guarantee to be made that the advance
payment referred to above must have been received by the Consultant on their account number
at [name and address of bank/insurance company].

The maximum amount of this guarantee shall be progressively reduced by the amount of the
advance payment repaid by the Consultant as indicated in certified statements or invoices
marked as “paid” by the Client which shall be presented to us. This guarantee shall expire, at
the latest, upon our receipt of the payment certificate or paid invoice indicating that the
Consultant has made full repayment of the amount of the advance payment, or on the __ day of
_[month] , [year]__,> whichever is earlier. Consequently, any demand for
payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 revision,
ICC Publication No. 758.

[signature(s)]

{Note: All italicized text is for indicative purposes only to assist in preparing this form and
shall be deleted from the final product.}

2 Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in writing
and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Client
might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor
agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year], in response
to the Client’s written request for such extension, such request to be presented to the Guarantor before the expiry
of the guarantee.”



