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 Team Leader is overloaded but his/her coordination

role is important;
* Some examples presents overcomplicated systems;
* |PCC GL gives the basics for the operation.

Juxtapose
the findings

-
"‘ ‘.‘ Analys

 IPCCGL Vol.1,Ch.6;
e Country Examples.

* Resource allocation;
* Acceptability.

Do the o
desk the risks
e Team Leader did the QC; review a |
* No Specific Personal for « QA/QC Plan;
QA/QC. Stl-,ld}/ the Elaboraéz General QC;
eX|st|.ng e Sector Spec. QC;
practice QA/QC QA
* Verification;
Improve the national * Archiving.

GHG inventory
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* Use national legal arrangements for infrastructure
of MPGs development;
* Find the gaps for MPG functioning;

* Find the alternative solutions;
Juxtapose

* Identify key stakeholders.
entify key stakeholders the findings
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* Follow MPGs;
* Analyse National

Legislation. Do the

desk
review

the NDC

Develop tracking
system
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e Resource allocation;
e Acceptability;
* Maintenance.

Analyse
oAy
‘ the risks

Elaborate
NDC
Tracker

Develop online
system;

provide information
on the PaMs progress;
estimate the progress
achieved;

track NDC targets.
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Ministers Decree on QA/QC

Improve the national
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Climate Change Online Data Management System

J03EGEBnrmn Lolggdol 3383)mbom BomMEomEIds mFn 608363mm3060 3GmEao: 1) LadsGmagmml JGmzEm
@mBab) p:Blubmatmme Famamem (NDC) Bagabfin 3sm@admmodidal Bgbmmel dmBagmfabae, smadsBal
Gamamgdal LadmiBamm pjadal (CAP) puBbmeigngmgdnl smemEoBigoam 2) BjMabol Byosbagsal (CoMCE)
bymBmdiate  SmBngnismodadatol doge  BoowBARRam  GagolSn  gammpdmeadel  BjlGepmids  Smafemn
FBafaa8nanbs s srnBedal bedniamn agaBnbs (SECAP) o BmBagmmabanl $6aefad 00l 536080 jana.

The electronic system facilitates the implementation of the two important processes: 1) Manitoring the implementation of the
commitments under Georgia's Nationally Determined Contribution (NDC) by coordinating the execution of the Climate Action Plan
(CAP) 2) Fulfilling the commitments undertaken by the Covenant of Mayors' (CoMCE) signatory municipalities by generating the
Sustainable Energy and Climate Action Plan (SECAP) and monitoring reports
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* Informed Stakeholders can always bring new vision!

Stakeholder Analysis e address them in accordance to the strategy!

Remember! CBIT creates new matters!

* Target to create solid ground for further development;

* Take into consideration the level of acceptability;

Improve the national
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Immediate actions

Elaborate BTR

Enhance the National System

Further Steps
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Thank you very much for your attention!

A Closing Conversation with Georgia - Reflections on its CBIT Project

Kakha Mdivani

Wednesday
28 February 2024

PARIS

GEORGIA'S) I = AGREEMENT




	Slide 1: A Closing Conversation with Georgia - Reflections on its CBIT Project 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Thank you very much for your attention! 

