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Defining institutional arrangements

There is no one-size-fits-all model for institutional arrangements.
Need to be designed and tailored to national circumstances.
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Background

» Strong institutional arrangements are vital to enabling countries to provide a
reliable, consistent and continuous flow of data and information

Transparency National decision makers
Enhanced reporting are informed on the Decision makers are equipped with
requirements are met progress on climate action the evidence they need to choose the
Quality of reports is and level of climate right course of action and secure
continuously improved ambition investments
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arrangements at the domestic level

>, Timely and sustainable international reporting

Informing policies, plans, strategies and programs

Political buy-in

Improved access to support

Increased awareness and engagement

National capacity-building and expertise environment
programme
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Key components of institutional

Data flows_[

Systems & tools—
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Stakeholder groups

Roles and responsibilities (Laws, MoUs, DSAS)

tise ~E

Compilation coordination
Sector expertise
Reporting

Datasets

Data providers

. Data collection and update
Data analysis, databases, modelling

—— Quality management tools

" Reports
~ Procedures, guidance and training

——— Communicating to decision makers
—— Websites and data visualization
—— Education engagement

— Fvents and activities
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- Reporting on institutional arrangements =~ =
under the ETF

- :7‘:‘5‘0“ 1i‘£CMA-1’ annex > Itis important to show how a range of
.B, para.

Decision 18/CMA.1, annex VI.A, para. 130

stakeholders come together and work
Preparation Decision 18/CMA.1,
? Jand ‘—O..f ey together across transparency themes
submission ] )
of NIR (organizational charts)
Identify, track
and report Tracki
support racking > £ .
needed and progress in Demonstrate what efforts are being
received e made to enhance the sustainability of
(should) Yy
Institutional institutional arrangements
arrangements in
place for
: » Demonstrate how institutional
Addressing Assessing .
loss and mylni?é:;eof arrangements are embedded in or
damage change interact with core national strategy
development and implementation
Reporting on . .
adaptation functions as well as other environmental
goals and the SDGs UN &
environment
programme

() Decision 18/CMA.1, annex IV.A, para. 106(b—c)
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Relevant provisions in the MPGs

> Each chapter includes a section on national circumstances and institutional arrangements

Chapter Il. National inventory report of anthropogenic emissions by sources and removals by sinks of GHG

o Each Party should implement and maintain national inventory arrangements.... national inventory
arrangements can vary by Party depending on their national circumstances, and change over time.

o Each Party shall report on the following functions related to inventory planning, preparation, and management:

(a) Its national entity or national focal point with overall responsibility for the national inventory;

(b) Its inventory preparation process, including division of specific responsibilities of institutions participating
in the inventory preparation...

(c) Its archiving of all information for the reported time series, including all disaggregated emission factors and
activity data, all documentation about generating and aggregating data, including quality assurance/quality
control (QA/QC), review results and planned inventory improvements;

(d) Its processes for the official consideration and approval of the inventory.
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lll. Information necessary to track progress made in implementing and achieving nationally determined
contributions under Article 4 of the Paris Agreement

o Each Party shall describe its national circumstances relevant to progress made in implementing and achieving its
NDC under Article 4 of the Paris Agreement, including: (a) Government structure; (b) Population profile; (c)
Geographical profile; (d) Economic profile; (e) Climate profile; (f) Sector details.

o Each Party shall provide information on how its national circumstances affect GHG emissions and removals over
time

o Each Party shall provide information on the institutional arrangements in place to track progress made in
implementing and achieving its NDC under Article 4, including those used for tracking internationally transferred
mitigation outcomes, if applicable, along with any changes in institutional arrangements since its most recent
biennial transparency report.

o Each Party shall provide information on legal, institutional, administrative and procedural arrangements for
domestic implementation, monitoring, reporting, archiving of information and stakeholder engagement related to
the implementation and achievement of its NDC under Article 4.

o Inreporting the information referred to in paragraphs above, a Party may reference previously reported
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Institutional Arrangements under the ETF

IV. Information related to climate change impacts and adaptation under Article 7 of the Paris Agreement
o Each Party should provide the following information, as appropriate:

(a) National circumstances relevant to its adaptation actions, including biogeophysical characteristics,
demographics, economy, infrastructure and information on adaptive capacity;

(b) Institutional arrangements and governance, including for assessing impacts, addressing climate
change at the sectoral level, decision-making, planning, coordination, addressing cross-cutting issues,
adjusting priorities and activities, consultation, participation, implementation, data governance,
monitoring and evaluation, and reporting;

(c) Legal and policy frameworks and regulations.

VI. Information on financial, technology development and transfer and capacity-building support needed
and received under Articles 9—-11 of the Paris Agreement
o Developing country Parties should provide information on:
(a) A description of the systems and processes used to identify, track and report support needed and
received, including a description of the challenges and limitations;
(b) Information on country priorities and strategies and on any aspects of the Party’s NDC under Article 4
e of the Paris Agreement that need support. N &

environment
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Step-by-step guide to setting up and adapting IA

sl Phase 1: Scoping

« Clarify the scope and objectives
» Form a picture of the existing national system elements

AN

Phase 2: Identifying key stakeholders, organizational mandates

* Find a champion
 Establish high-level coordination
* Map the proposed arrangements

Phase 3: Developing systems, processes, agreements to maintain data flows

» Develop an implementation plan
* Develop the legal framework
 Put in place structures for long-term success

e sl  Phase 4: Reviewing and improving

gef

« Allow for the evolution of arrangements, systems and processes
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Example from Rwanda...

Key steps of the policy process mapped on the high-level institutional NDC-MRV

Institutional Arrangements for Climate Transparency

structure in Rwanda

MoE (Chair)
H National ENR Sector worki
to Track NDC Implementation reporing oroup (ENRSWG)
REME Owversight
S _____.___I______.__.______ International
Approach for EStainShing ; Evaluation of indicators, reporting to
. . . I drafting of recommendations ! UNFCCC: NDC
Policy Indicators in Rwanda : ! MRV,NCand BUR
i REMA (Chair)
[l Environment and Climate
[ Change Thematic Working
; Group (TWG)
The NDC MRV framework will continuously help Rwanda to ensure a coordinated approach tc ; xﬂi_ﬂﬂ“\éﬁd"}icﬂ'
. . . . . . . . . y orking Committee !
implementation of mitigation actions and adaptation measures, effectively fulfil reporting P R ... i i .
. . . . o u,
requirements under the UNFCCC, and link to the national Greenhouse Gas (GHG) inventory w - Data Collection, indicator calculation, SR .
i i i Rwanda indicator reporting Diata quali :
policy development tracking. e mgg:gnhrtw E
Reporting ;
on finance 1
* Rwanda has formalized stakeholder engagement through the establishment of a legal I f f } f
.. . . . H
framework called Ministerial Order for national reports on climate change. . i
. . . . . ance . ET :
¢ The Ministerial order determines and emphasizes: (conditional/ | | CresnhouseGas || Capacity building | | Mitigation Adaptation

unconditional)

* Structure of national reports on climate change
* procedures for preparation of these reports
* Responsibilities of organs that are involved, particularly in data collection, processing,
analysis, QA/QC, and report writing.

+ Ministries, Other public institutions, local gowv

(GHG) Inventory and technelogy

vernment institution (districts, etc.)

« Higher Learing and Re

» Private Institution, NGO
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Example from Morocco....

First Sub-national MRV System for Souss-Massa el Diasran o

Region in Morocco Souss-Massa MRV System i
]

* State analysis and benchmark: A state assessment at national level and a I 1

benchmark, based on existing national and sub-national MRV systems,

institutional, regulatory and data collection aspects, were conducted in order

Activity Data Mitigation Documentation Administration

to define the needs for the development of a MRV system in the region.
|Option 1: Import|
* Actors Mapping: A Mapping of Regional Actors was developed, delineating e T hoard —O:al::,':latio‘lig:?t | Dashboard || Reporting
their potential roles in the MRV system. - IPCC software -
* Institutional and Legal Framework: proposed, in the form of a gubernatorial [option 2: Import
decree, formalizing the functioning of the different bodies and stakeholders - Data —| calculation on || Create Action |\~ References
involved with the MRV rollout. Excel SNI-GES
* Data collection and a QA/QC system: A data collection platform equipped ‘Option 3: m—
with a QA/QC system was developed. —  Validation || Calculationon | List of actions regulations
internal
* Roadmap: A roadmap was drawn up as a reference for all the actors involved,
defining the methodological approaches, the recommendations, the - - ©Mission 4: Roadmap for the
organizational mechanism to be implemented, the activities to be carried out, | Export 2= Export development of the Souss-
and the capacity-building needed. Massa MRV Web System
* MRV system: A regional MRV System for the Energy and Agriculture sectors U N @‘!}
was developed environment
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Forestry Commission TNA

Ministry of

Agriculture

Ministry of
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Sub-task LULUCF
KNUST Maths De

Transport.
Energy Centre,
KNUST
KITE
Civil Engineering
KNUST

UCEW, Winneba
Schaol of
Communication
GES
[

EPA Team
CHG Emissions

Minister, Environment, Science, Technology and
Innavation

Environmental Protection Agency
(Single Coordination Entity)

Biennial Update Third National
Report (BUR) Communication (TNC)

Technical Steering
Committee Contact Person for

Contact Person for Inform Sharing and

BUR Technical Analysis Exchange

UNFCCC Focal Point Office

BUR Working Groups TNC Working Groups

Cross-cutting National
Issues Jaint mandate Circumstance

Cross-cutting
issues
Climate
Support National GHG Expanded National GHG
data from Inventory mandate Inventory
online
e V & A Assessment
Mitigation
Assessment & Mitigation
Domestic MRY Assessment

Data National Providers

Example from Ghana....

Mitigation and
Domestic MRV
team

GHG Inventory
team

Data suppliers

UN@

Cross-cutting
issues team
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LELE
ENAPT Centre
Member

(Ghana Statistical Service, Ministry of Agriculture, Energy Commission,
DVLA, Industry etc)

Source: Intemational Partnership on Mitigation and MRV 2013

National
Communications:
Institutional
arrangement

BURS3: Institutional arrangement
for the continuous preparation of UNG
Biennial Update Reports omment

programme

BUR2: Institutional arrangement
for the continuous preparation of
Biennial Update Reports
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Example from Ghana....

MESTI
(Policy formulation)
MESTI
CDM Focal Point

Ministry of Finance
GCF NDA

* The Ministry of Environment, Science,
Technology, and Innovation (MESTI)
formulated climate policies and supervised
the implementation of the Multilateral
Environmental Agreements (MEA).

Ecobank
(GCF Accredited
NIE)

UNFCCC Focal

. IPCC Focal Point Forestry Commission
REDD+ Secretariat

|
|
|
* MESTI also coordinates the National Climate d cronFocai ot
| e
|

. . NADMO
Change Committee (NCCC) as the multi-
sectoral task force on climate change. —
* EPAis responsible for the technical
coordination of the implementation of cimate - o —y pyw— g [y—
Local Government Line ministries Academia Private sector
programs.
environment
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Example from Kazakhstan...
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The key governmental entity in Kazakhstan,
which addresses the climate transparency and
reporting agenda under the UNFCCC is the
Ministry of Ecology and Natural Resources
(MENR).

The Working Group (WG) meets four times per year, to:

* Agree on the WG composition and approve the workplan and
QA/QC.

* Task all key governmental entities to submit required activity
data and information.

* Check availability and completeness of the data submitted by
the governmental entities.

* Review and approve the NIR.

gef

UNFCCC, Paris Agreement and domestic regulatory frameworks

National Climate Transparency System for GHG Inventory

UNFCCC

Secretariat

TER review
II ) \
Working R A ‘ Tgchnlcal : |
Group: 1 Analytical review, : ! FREWIEET I : Submissi
- MENR 1 GHG estimations T R ! ubmission
-MIID I of NIR to
- MoA the
- Mol ¢é Secretariat
- MDDIAI 1
- Mok Executive Entity (JSC “Zhasyl Damu”)
- GHG Inventory Department
BoNOASP&R NIR
- MoH approval
|
| X
A Domestic Finalizati
Data u GHG _ CRF filling in/ | NIR | external i inalization
collection estimations compilation development review of the NIR
Legend:

MENR - Ministry of Ecology and Natural Resources

MIID — Ministry of Industry and Infrastructural Development
MoA — Ministry of Agriculture

MoH — Ministry of Health

Mol — Ministry of Interior

MDDIAI - Ministry of Digital Development, Innovations and Aerospace Industry
MOoE — Ministry of Energy

BoNSoASP&R — Bureau of National Statistics of the Agency for Strategic Planning

and Reforms
PISN
12
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Thank you for your attention

Please reach out to us for any question,
comments or suggestions!

Anglophone Africa Global CBIT-GSP CBIT-GSP CBIT-GSP CBIT-GSP CBIT-GSP

Network Coordinator Coordinator Project Officer Project Officer Transparency Officer Project Officer
Sheila Kiconco Fatima-Zahra TAIBI Susanne KONRAD Alejandro REGATERO Khetsiwe KHUMALO Juliette Lunel
Sheila.Kiconco@un.org fatima-zahra.taibi@un.org  susanne.konrad@un.org alejandro.regaterolabadia@un.org khetsiwe.khumalo@un.org juliette.lunel@un.org
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