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# Activity Type and level  
 

Timeline 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

I Initiating the project               

1.1. Analysis of the Rapid Assessment (Transparency 

Capacities)  

Write-up/ 
regional 

            

1.2. Inception Workshop Virtual/ all 
countries  

            

1.3. Inception Report  Write-up/ 
regional 

            

1.4. Approved Work Plan Write-up/ 
regional 

            

1.5. Cooperation Plan/Concept with transparency 
partners  

Compilation 
table, based on 
interviews  

            

II Regional activities               

2.1. Mainstreaming gender into climate reporting: 
best practices and lessons learned 

Virtual webinar / 
all countries  

            

2.2 Virtual training – COP 26 Guidance and ETF, 
requirements for BTR 

Virtual webinar – 
all countries   

            

2.3 Institutional Arrangements for Transparency 
Systems: best practices and lessons learned 
from network countries 

Virtual webinar / 
all countries 

            

2.4 Support Needed and Support Received: 
reporting requirements and best practices in 
tracking climate finance in the region 

Virtual workshop 
/all countries 

            

2.5 Impacts and adaptation: best practices on 
vulnerability assessment methodologies/tools 
and NAP process  

Hybrid type of 
the learning 
session 

            

2.6 NDC Tracking: deep-dive into mitigation actions 
on NDC tracking  

In-room – Almaty             

2.8 Introduction to the climate transparency 
platform 

Virtual webinar             



 

III National activities   J F M A M J J A S O N D 

3.1 Armenia: Establishing Online MRV systems – 
best international practices  

Bilateral meeting             

3.2 Azerbaijan: LEAP model hands-on training  Hands-on training              

3.3. Kazakhstan: review of GHG Inventory (Energy: 
fugitive emissions and transport) 

Peer Review              

3.4 Kyrgyzstan: ETF (BTR and NC) reporting 
requirements  

Learning session J F M A M J J A S O N D 

3.5 Tajikistan: use of IPCC software for the Energy 
Sector and transitioning towards ETF – 
postponed to January 2024 

Hands-on training 
and Learning 
Session 

            

3.6 Uzbekistan: Determining NDC indicators for 
appropriate tracking + add CA other countries 

Webinar – 
through IGES/ 
CBIT-GSP 

            

3.7 Turkmenistan: Enhancing GHG inventory for 
AFOLU sector (needs and gaps assessment and 
instruments for the AFOLU/Land Use category) – 
postponed to January 2024 

Training             

3.8 Azerbaijan and Uzbekistan: capacity building on 
transparency and reporting under the Article 13 
of the PA (NDC tracking) – finishes by the end of 
January 2024 

Mutual Learning 
Programme 

            

IV Knowledge products and publications               

5.1 Best practice on Kazakhstan’s institutional 
arrangements for the National GHG Inventory  

             

5.2 Summaries from key decisions from COP27, 
COP28 in Russian 

 J F M A M J J A S O N D 

5.3 Report on activities carried to support the 
exchange of knowledge and experience in the 
Network exchange forum 

             

5.4 Regular update of the global transparency 
platform  

             

VI Closing the project year              

5.7 Final report on lessons learned and 
recommendations on how to enhance capacity 
building through the network 

             

 


