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TRAINING | NDC TRACKING: IMPROVING INDICATORS, FILLING CTF TABLES, AND 

INTRODUCING THE BTR ROAD MAP TOOL 

AGENDA 

Day One   

Time Session  

08:30 – 09:00 Arrival and registration   

09:00 – 09:05 Welcome remarks and introductions 
Workshop 

Facilitator  

09:05 – 09:15 

Opening remarks  

• MTEA 

• CBIT-GSP 

 Director Met  
CBIT-GSP Global 
Coordinator 

09:15 – 09:30 Workshop Objectives and housekeeping rules  
  

Minky Groenewald   

09:30 – 10:00 
Eswatini NDC: State of play  

NDC implementation Plan and indicator development process 

MTEA 

10:00 – 10:20 

The Enhanced Transparency Framework and Modalities, 

Procedures, and Guidelines with a focus on NDC tracking 

provisions  

Khetsiwe  

10:20 – 10:25 Q&A All 

10:25 – 10:50 
The introduction to the Biennial Transparency Report content: 

examples and lessons learned from other countries. 

Shiela  

10:50 – 11:00 Q&A  

11:00 – 11:15 Health Break   

11:15 – 11:45 Definitions and development of NDC indicators Fernando 

11:45 – 12:00 Q&A and sharing of opinions  

12:00 – 13:00  Exercise: Definitions of SMART indicators Shiela 

13:00 – 14:00 Lunch   

14:00 – 14:15 Introduction and explanation of CTF tables Fernando 

14:15 – 15:40 

Exercise: Filling Appendix and CTF Tables 1,2 and 4: 

description, definitions to understand NDC and structured 

summary 

Shiela and 

Fernando 

15:40 – 16:00 
Summary of learning and takeaways from the  

day 

Shiela 
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Day Two   

Time Session  

08:30 – 09:00 Arrivals and registration 
 

09:00 -09:30 
Tracking progress of NDC: Mitigation assessment and elements of 

mitigation tracking 

Fernando  

09:30 – 09:40 Q&A  

09:40 – 11:00 

Exercise Part 1: Introduction and explanation of tables and 

exercise: Filling CTF Table 5:  Mitigation policies and measures, 

actions, and plans 

Sheila, Khetsiwe, 

and Fernando  

11:00 – 11:20 Health break 
 

11:20 – 13:00 
Exercise Part 2: Filling CTF Table 5: Mitigation policies, measures, 

actions, and plans. 

Sheila, Khetsiwe, 

and Fernando 

13:00 – 14:00 Lunch break 
 

14:00 – 14:30 BTR Road map  
Shiela 

14:30 – 16:00 Developing the BTR roadmap 
Shiela 

16:00 -16:30 Discussions and recommendations on the BTR roadmap 
All 

16:30 – 16:45 Closing and way forward. 
META 

***** 


