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Importance of the National Inventory Management System
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National GHG Inventory

Assess global
progress towards
limiting the
Increase in global
temperature and
combating
climate change

hagen

climate centre

Meet country
UNFCCC
obligations and
participate in
future GHG
agreements and
programs

Useful for
environmental
assessment and
environmental
management

Importance and Benefits of Developing a

Useful for
economic
development and
planning
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@ cemesk What is quality?

= Transparency
=" Completeness
= Comparability
= Consistency

= Accuracy

Transparency is the most fundamental. If you do not document, then

there is no way to demonstrate any of the other principles have been met.
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@ cer-sse Challenges for Establishing National Inventory
Systems and Inventory Compilation in NA-I
Countries
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Smfa\ll teams with Incomplete or Lack of country- Insufficient Difficulty

limited resgurces non-existent specific emission documentation retaining

and multiple activity data factors from previous expertise
responsibilities inventories
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@ ceircse Coordination of Inventory Data
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@) camsse Flexibility — QA/QC

|dentifying Facili.tatir.1g Adopting a Training of Hiring additional
availability of coordination higher Tier current staff staff
better-quality amonginstitutions  methodology members
data to support data

collection efforts
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CBIT-GSP

CLIMATE TRANSPARENCY & Inventory kick off meeting

* Ensure there is an archive * Review and implement
of each GHG inventory ‘ improvement plan
Identify Activity Data and
choose methodologies

&

* Review and examine
the quality of the
inventory

* Collect Activity
Data, Emission

* Develop an - : factors
improvement plan Flnallzg & « QC all data
Submit
QA/QC &
Archiving
Make initial

Stages of National GHG
Inventory Cycle
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* Finalise draft. Take
into account review
comments, i.e. from
QA/QC, including
basic peer review if
possible

* Publish/submit
inventory for UNFCCC
reporting on time

* Document methodological
approaches
* Write report

estimate of
emissions and
removals

QC and QA, such as
basic peer review if
possible
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Functions of Sustainable Institutional Arrangement

Appainting teams, identifying I\L Estabiishing coondinatson Planning funding allocation
contibuting organizations ’ :‘::“’“ﬁ"&ﬁ“'"ﬁm rf” and budget, etc

PREPARATION

Holding first coardination meating, L‘ Chvarsesing schedule and . L

d . Collecti nd validati
consulting stakeholders, agreeing > milestones, holding check-in e e
to millestones and timalines meetings

REPORTING

Compiling and finalzing all infarmation, editing and creating document,

Reviewing first drafts preparing for approval process and submission
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DOCUMENTING
AND ARCHIVING

Establishing procadures to ensure regular and systamatic documentation and archiving in order to enhance
transparency and ensure sustainability of the process

EVALUATION

Identifying lassons learned, strangths and weaknesses, opportunities for improvamant

MNATIONAL
CONSULTATION PROCESS

Walidation of the repart through consultation with national stakeholdars
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APPROVAL
AND SUBMISSION

Getting the report appraoved by relevant appraving government authornty and submitting it to
the UNFCCC sacretariat
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CBIT-GSP Key components of institutional arrangements

CLIMATE TRANSPARENCY
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— Coordination & Leadership
__ Stakeholder — 1 Expert teams

Eroups
S ’ — Data providers
Organizational e
mandates _ — Laws
Roles and Organizational Agreements or

o Responsibilities San Contracts (Mols)
— Data Supply Agreements

§ Compilation co-ordination
Expertise 4% Sector Expertise
} Reporting

Institutional _{{ Datasets
Arrangements | Data Providers

— Data collection and update

[ Data analysis, databases and modelling
@ Systems & tools —=— Quality management tools

— Repaorts

tutional arrangements

Key components of

+ — Procedures, Guidance & Training
2 — Communicating to decision makers
T @ Stakeholder _{_:I— Websites and Data Visualisation
UN& engagement | Fdycation engagement 'UN &
environment | openage — Events and activities environment
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Thank you for your attention

Please reach out to us for any question,

comments or suggestions!

Asia Network Global CBIT-GSP  CBIT-GSP Project CBIT-GSP
Coordinator Coordinator Officer Transparency Officer

Jaypalsinh Chauhan  Fatima-zahra TAIBI Susanne KONRAD  Khetsiwe KHUMALO
jaypalsinh.chauhan@ fatima- susanne.konrad@  khetsiwe.khumalo@

un.org zahra.taibi@un.org un.org un.org
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